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Raiteas Misin

Pobal agus geilleagar fuinnidil, rathuil, inbhuanaithe
Gaeltachta a fhorbairt agus, trid sin, an Ghaeilge mar
phriomhtheanga pobail na Gaeltachta a neartu agus a
bhuanu.

Réamhra

Ta Udaras na Gaeltachta ag cruthd fostaiochta sa Ghaeltacht le os cionn 30 bliain
agus ag cur tionscnamh agus tacaiochtai éagsula ar fail chun tacu le forbairt
theangeolaioch, gheilleagrach, chultdrtha agus shéisialta na Gaeltachta.Ta os cionn
7,000 duine fostaithe faoi lathair i gcuideachtai a fhaigheann tacaiocht 6n Udaras.

Mission Statement

To develop an energetic, successful and sustainable Gaeltacht
community and economy, and thus maintain, promote and
strengthen the use of Irish as the predominant lanquage of
the Gaeltacht community.

Introduction

Udaras na Gaeltachta has been creating employment in the Gaeltacht for over

30 years and providing various initiatives and supports to support the linguistic,
economic, cultural and social development of the Gaeltacht. There are currently over
7,000 people employed in companies supported by an tUdaras.

Ta rél agus struchtar an Udarais leagtha amach in Achtanna um Udaras na
Gaeltachta 1979-2010 agus Acht na Gaeltachta 2012. Sonraionn Acht na Gaeltachta
2012 rdl ar leith don Udaras i bhfeidhmia na Straitéise 20 Bliain don Ghaeilge 2010-
2030 sa Ghaeltacht agus dearbhaionn sé rél an Udarais i bhforbairt theangeolaioch,
chultartha, shéisialta, fhisicitil agus gheilleagrach na Gaeltachta.

Dushlan don Stat agus don Udarés is ea creimeadh na teanga sa Ghaeltacht a
stopadh agus a aisiompu, lion na gcainteoiri laethula Gaeilge sa Ghaeltacht a
mhéadu 25% faoi 2030, mar ata leagtha amach sa Straitéis 20 Bliain don Ghaeilge
2010-2030, agus fostaiocht inbhuanaithe a choinneadil agus a chrutht sna ceantair
sin. Tugann manla oibritchain an Udarais leibhéal ard rochtana dé ar thionscail agus
fiontair agus ligeann sé don Udaras frithghniomh go sciobtha agus go soltbtha
nuair a thagann deiseanna agus dushlain nua chun cinn. Lena chois sin, feidhmionn
an tUdaras mar bhealach do phobail Ghaeltachta, lucht gno, rialtas aitiuil, eagrais
réigilinacha, oideachais agus taighde, infheisteoiri féideartha agus fiontair éagsula
lena n-ionchuir agus comhairle a chur chuig clair agus polasaithe d’fhorbairt
gheilleagrach, theangeolaioch, thionsclaioch agus réigitinach ata larnach d’fhorbairt
na Gaeltachta.

Chun pobail laidre teanga a fhorbairt teastaionn cur chuige comhthaite ata bunaithe
ar dhea-chleachtas i bpleanail teanga. Ta comhphairtiochtai laidre agus tiomanta, idir

The role and composition of an tUdaras is set out in the Udaras na Gaeltachta Acts
1979-2010 and the Gaeltacht Act 2012. The Gaeltacht Act 2012 affirms the role of an
tUdaras in the linguistic, cultural, social, physical and economic development of the
Gaeltacht and gives the authority a specific role in relation to the implementation of
the 20-Year Strateqgy for the Irish Language 2010-2030 in the Gaeltacht.

The challenge for the State and an tUdarés is to stop and reverse the erosion of

the Irish language in the Gaeltacht; to increase the number of Irish speakers in the
Gaeltacht by 25% by 2030, as set out in the 20-Year Strategy for the Irish Language
2010- 2030; and to maintain and create sustainable employment in those areas.

The operating model of an tUdaras affords it a high level of access to industries and
enterprises and provides it with the opportunity to react swiftly and flexibly when
new challenges and opportunities present themselves. In addition, an tUdaras acts as
a medium for Gaeltacht communities, business people, local government, regional,
educational and research organisations, potential investors and various enterprises
to contribute their advice and input towards programmes and policies for economic,
linguistic, industrial and regional development that are central to the development of
the Gaeltacht.



pobail dititla agus na gniomhaireachtai abhartha Stait, riachtanach

le tégail ar laidreachtai agus ar innitlachtai agus chun cur le lion na
gcainteoiri Gaeilge agus le husaid na Gaeilge mar theanga pobail sa
Ghaeltacht. Beidh Udaras na Gaeltachta ag obair go dluth leis na pobail
Ghaeltachta agus iad ag cur a bpleananna teanga le chéile faoi mar ata
leagtha sios in Acht na Gaeltachta 2012.

Teastaionn earnail laidir, fhuinnitil fiontair ata abalta dul san iomaiocht
agus i féin a chur in oiridint do gheilleagar domhandaithe ata ag éiri
fior-iomaioch chun deiseanna fostaiochta inbhuanaithe a chruthd do
phobail Ghaeltachta. Nil Eire iomaioch a thuilleadh i ndéantusaiocht
iseal-bhreisluacha agus da bhri sin direoidh straitéis an Udarais den
chuid is mo ar ghnothais eolasbhunaithe agus seirbhisbhunaithe, ar
dhéantusaiocht nideoige agus ar fhorbairt fiontar dichasach a bheidh
fréamhaithe in acmhainni nadurtha, cultdrtha agus timpeallachta na
Gaeltachta.

Ta Udaras na Gaeltachta baite i saol geilleagrach, cultartha agus
sOisialta na Gaeltachta agus ta sé mar aidhm aige treisid agus tacu le
pobal inbhuanaithe Gaeltachta tri thimpeallacht laidir gheilleagrach,
shoisialta agus chulturtha a fhorbairt sa Ghaeltacht. Leagann an

An integrated approach, based on the best practices in language
planning, is required to develop a strong language community. Robust
and determined partnerships between local communities and relevant
state agencies are essential in building on strengths and abilities, in
increasing the number of Irish language speakers and its usage as a
community language in the Gaeltacht. Udaras na Gaeltachta will be
working closely with Gaeltacht communities as they prepare their
language plans as set out under the Gaeltacht Act 2012.

In order to create sustainable employment opportunities in Gaeltacht
communities, a strong and vibrant enterprise sector is required that
will compete and adapt to a highly-competitive globalised economy.
Ireland is no longer competitive in low value-added manufacturing,
therefore the strategy of an tUdaras will focus more on knowledge
and service based businesses, on niche manufacturing and on the
development of indigenous enterprises rooted in the natural, cultural
and environmental resources of the Gaeltacht.

Udaras na Gaeltachta is immersed in the economic, cultural and
social life of the Gaeltacht and it aims to strengthen and support
a sustainable Gaeltacht community through the development of a

straitéis seo amach an chaoi a bhfuil sé beartaithe é seo a bhaint
amach.

Tugann Clar an Rialtais lIéargas agus treoir ar pholasaithe an Rialtais
i dtaca le réimse leathan abhar ata sonrach d’obair an Udarais, ar a
n-airitear carsai fostaiochta agus an Ghaeilge. Agus an straitéis seo a
forbairt, ta aird tugtha ar Chlar an Rialtais agus ar pholasaithe agus
straitéisi éagsula an Rialtais, Rditeas Straitéise na Roinne Ealaion,
Oidhreachta agus Gaeltachta; An Plean Gniomhaiochta Fostaiochta;
Straitéis d’Fhuinneamh In-athnuaite 2012-2020; Sochai Cheangailte a
Sholdthar agus Saibhreas dr nAigéan ina measc.

strong economic, social and cultural environment in the Gaeltacht. This
strategy outlines how it plans to achieve this.

The Programme for Government provides insight and direction on
Government policies in support of a wide range of activities specific to
the work of an tUdaras, including employment creation and the Irish
language. In the development of this strategy, consideration has been
given to the Programme for Government and to the various policies
and strategies of the Government including the Strategy Statement
of the Department of Arts, Heritage and the Gaeltacht; the Action Plan
for Jobs; the Strateqgy for Renewable Energy 2012 — 2020; Delivering a
Connected Society and The Wealth of our Oceans.



1. Léargas Ginearalta

An Staid Reatha — An Ghaeltacht in 2014

Udaras uathuil réigiinach é Udaras na Gaeltachta a bhfuil réimse leathan de ghniomhaiochtai forbartha idir
lamha aige agus ata tiomanta do phobal agus do gheilleagar fuinnidil, rathuil, inmharthana Gaeltachta a
fhorbairt. Faoi lathair ta an tUdaras ag feidhmid i dtimpeallacht dhushlanach ata ag siorathrd agus mar sin
bionn air a chuid straitéisi a chur in oiritiint don timpeallacht chasta shdéisialta, chulturtha agus gheilleagrach
seo ar bhonn leandnach.

An Ghaeilge mar Theanga Pobail

Ta todhchai na Gaeilge mar theanga pobail sa Ghaeltacht idir dha cheann na mea de thoradh brunna
inmheanacha agus seachtracha. Le blianta beaga anuas ta bru breise tagtha ar an nGaeilge mar theanga pobail
de bharr méadu suntasach a bheith tagtha ar lion na ndaoine nach cainteoiri Gaeilge iad ata ag bogadh chun
na Gaeltachta.Ta sé aitheanta go forleathan go gcuireann athruithe mar seo brd ar an méid Gaeilge a bhionn in
Usaid sna gréasain shoisialta sa phobal.

Udards uathuil
reigiunach

e Udards na
Gaeltachta a bhfuil
reimse leathan de
ghniomhaiochtai
forbartha idir
lamha aige

Udards na
Gaeltachta is a
unique regional
development
authority with a
wide-ranging brief
and set of functions



Lena chois sin, ta an comhdhéanamh teangeolaioch i roinnt ceantar Gaeltachta
athraithe 6 bhonn mar gheall ar a suiomh. Ta siad ag iompu isteach ina
mbruachbhailte de bharr a ngaireacht do cheantair uirbeacha ata ag leathnd amach.

| gceantair nach bhfuil réimse leathan den phobal pairteach i ngréasain ina
labhraitear Gaeilge, bionn labhairt na Gaeilge teoranta do na haoisghrupai is sine
agus/no lucht na n-institididi oideachais amhain. | roinnt de na pobail is laige 6
thaobh na teanga de ta an t-aon ghréasan labhartha Gaeilge ata fagtha bunaithe ar
an oideachas bunscolaiochta. | roinnt eile, nil gréasain labhartha Gaeilge ag an réimse
sin fid.

Geilleagar agus Bonneagar na Gaeltachta

De réir taighde a rinneadh ar thionchar geilleagrach an Udarais sa Ghaeltacht,

ta aschur geilleagrach de €1.6 billiin a sholathar ag cliantchuideachtai an

Udarais sa Ghaeltacht. Ta luach de €842 millitin sa bhliain ar chaiteachas iomlan
chliantchuideachtai an Udarais, agus léirionn sé sin go bhfuil luach suntasach 4 fhail
ag an Stat ar an infheistiocht ata & déanamh ag an Udaras (Indecon 2014, Forfas
2013). Ta timpeall 7,000 duine fostaithe i gcliantchuideachtai an Udarais agus iad ag
rannioc os cionn €787 milliiin sa bhliain i dtéarmai aschur tairgiochta do gheilleagar
na hEireann.

Moreover, the linguistic composition of some Gaeltacht areas has changed
fundamentally because of their location. Many are becoming more suburban due to
their proximity to developing urban areas.

In areas where a wide section of the community is not part of the social network

in which the Irish language is spoken, Irish speaking is confined to the oldest age
groups and/or those in the educational system. In some of the communities where
the language is weakest, the only Irish speaking network left is based around primary
education. In some others not even that network remains.

The Economy and Infrastructure of the Gaeltacht

Research carried out on the economic impact of the activities of an tUdarés in the
Gaeltacht shows that the authority’s client-companies deliver an economic output

of €1.6 billion. Udaras client-companies’ total annual expenditure in the economy is
valued at €842 million, and illustrates that the State is receiving a significant return on
the investments made by Udaras (Indecon 2014, Forfas 2013). There are c. 7,000 people
employed in Udaras client-companies in the Gaeltacht which contribute over €787
million annually in terms of production outputs to the Irish economy.

Ta sé soiléir go bhfuil tionchar laidir geilleagrach ag gniomhaiochtai an Udarais ar an
nGaeltacht mar thoradh ar an bhfécas earnalach, ar scala na gcuideachtai a gcuirtear
tacaiocht ar fail déibh, agus ar an gcomhoibria dldth ata idir an eagraiocht agus an
pobal.

In ainneoin feabhsuithe ar bhonneagar fisicitil agus teileachumarsaide le blianta
beaga anuas, ta ga fés le tuilleadh infheistiochta a dhéanamh chun caighdean an
bhonneagair agus an leathanbhanda ardluais ar phraghas réastinta sa Ghaeltacht

a thabhairt chuig leibhéal iomaioch ata inchurtha le haiteanna eile den tir. Ta sé seo
riachtanach ma tathar leis na fiontair seirbhise a ghinidint go haitidil né a mhealladh
chun na Gaeltachta in aghaidh iomaiocht ghéar é cheantair ata nios forbartha.

Caithfear aird a thabhairt ar na hathruithe suntasacha sa timpeallacht gheilleagrach
agus freisin ar an gcomhthéacs buiséadach ina bhfuil an tUdaras ag feidhmid agus
€ ag dirit ar an bproiseas casta dushlanach a bhaineann le forbairt gheilleagrach
inbhuanaithe sa Ghaeltacht.

It is clear that the activities of an tUdaras have a strong economic impact on the
Gaeltacht as a result of its focus on targeted sectors, the scale of the companies
supported and the close cooperation between the authority and the community.

In spite of improvements in the physical and telecommunications infrastructure in
the Gaeltacht in recent years, further investment is required to bring the standard of
infrastructure and affordable high-speed broadband to a level which is competitive
and comparable to other areas of the country. This is essential if service enterprises are
to be generated locally or attracted to the Gaeltacht in the face of competition from
more developed regions.

Consideration should be given to the significant changes in the economic
environment and also of the budgetary context in which an tUdaras is operating as
it focuses on the challenging and complicated process pertaining to the sustainable
economic development of the Gaeltacht.



2. Dearcadh Straitéiseach i dtreo
2017

Ta dha priomhthéama sa straitéis seo:

Tacu le hacmhainni teanga, pobail agus cultiirtha agus forbairt a dhéanamh orthu.

Feabhas a chur ar nualaiocht agus iomaiochas tri fhorbairt na fiontraiochta agus
acmhainni daonna.

Ta na téamai seo ag croilar na straitéise ata mar bhuntaca dar raison d’étre, is é sin
pobal agus geilleagar fuinnidil, rathuil, inbhuanaithe Gaeltachta a fhorbairt agus trid
sin an Ghaeilge mar phriomhtheanga pobail na Gaeltachta a chinntid.

Ta roinnt ddshlan i ndan don Ghaeltacht i dtimpeallacht ata ag siorathri —dushlain

theangeolaiocha agus gheilleagracha — mar ata amhlaidh sa chuid eile den tir.Is € an
dushlan teanga don Stat agus don Udaras na a léiriu gur féidir creimeadh na Gaeilge
sa Ghaeltacht a stopadh agus a aisiompd, lion na gcainteoiri Gaeilge sa Ghaeltacht a

2. A Strategic Outlook towards 2017

There are two key themes in this strategy:

* Support and develop language, community and cultural resources.

» Enhance innovation and competitiveness through the development of enterprise
and natural resources.

These themes are fundamental to the strategy which underpins the organisation’s
raison d'etre, that is, the development of a vibrant, successful, sustainable Gaeltacht
community and economy, thereby ensuring the position of the Irish language as the
principal community language of the Gaeltacht.

In an ever changing environment, the Gaeltacht faces a number of challenges —
linguistic and economic — as is the case in Ireland generally. The linguistic challenge
for the State and an tUdaras will be to demonstrate that it is possible to stop and
reverse the erosion of the language in the Gaeltacht, to increase the number of

mhéadu 25% faoi 2030, agus leanuint leis an tacaiocht chun fostaiocht inbhuanaithe
a choinneail agus a chrutht sa Ghaeltacht.

An Ghaeilge

Achtaiodh Acht na Gaeltachta i mi lGil 2012. Deimhnionn Acht na Gaeltachta rol
reatha an Udarais agus leagann sé amach rél breise don eagraiocht i gcur i bhfeidhm
na Straitéise 20 Bliain don Ghaeilge 2010-2030 sa Ghaeltacht.

Déanfar forbairt ar an bpobal agus ar leathadh na teanga tri phréiseas phleanala
teanga agus tri na gréasain phobail a laidriu agus a hathbheochan. Direoidh cur
chuige comhthaite an Udarais ar thacaiocht agus ar chur chun cinn na Gaeilge sa
Ghaeltacht tri eagrais irithe ata @ maoiniu ag an Udaras don chuspdir sin. Direofar
ar sheirbhisi naionra agus naiolainne a sholathar; ar chlar forbartha d’éige a churi
bhfeidhm; ar chuspoiri oideachais déibh sitid ata faoi mhibhuntaiste; ar fhorbairt

na n-ealaion agus an chultuir Ghaelaigh; ar na heagrais phobalbhunaithe, ar na
hlonaid Seirbhisi Teanga agus ar oideachas triu leibhéal tri Ghaeilge. Tri eagraiochtai
agus cliantchuideachtai an Udarais a ghriosadh chun pleananna tacaiochta teanga
a chur i bhfeidhm, ta an tUdaras muinineach go dtiocfaidh fas ar lion na bhfiontar

Irish speakers in the Gaeltacht by 25% by 2030, and to continue supporting the
maintenance and creation of sustainable employment in the Gaeltacht.

The Irish Language

The Gaeltacht Act was enacted in July 2012. The Gaeltacht Act affirms the current
role of an tUdaras and it outlines an additional role for the organisation in the
implementation of the 20 Year Strategy for the Irish Language 2010-2030 in the
Gaeltacht.

Both the community and the expansion of the language will develop through the
language planning process and through the strengthening and revival of community
networks. The integrated approach will focus on the support and promotion of Irish
in the Gaeltacht through specific organisations funded by an tUdaras to achieve this
target, which focus on providing naionra/pre-school services; implementing a youth
development programme; providing education opportunities for the disadvantaged;
development of the arts and of Irish culture; community organisations, Language
Services Centres and Irish medium 3rd level education. By encouraging organisations
and client-companies to implement language support plans, an tUdaras is confident
that the number of language-based enterprises will grow and that the Irish language



teangabhunaithe agus go dtreiseofar an Ghaeilge mar phriomhtheanga chumarsaide
phobal na Gaeltachta.

Cothu na Fiontraiochta

Teastaionn earnail fiontair ata cruthaitheach, laidir, fuinnitil agus iomaioch le gur
féidir deiseanna fostaiochta a chur ar fail i bpobal na Gaeltachta.

Ta straitéis fiontraiochta an Udarais ag diriu ar chuideachtai seirbhise intradala
idirnaisiunta eolasbhunaithe a mhealladh agus a fhorbairt agus teacht i dtir ar an
gcumas fiontraiochta ata in earnalacha fais. Ta béim a cur ag an straitéis fiontraiochta
ar fhiontraiocht ardacmhainne a spreagadh agus ar chuideachtai duchasacha
nualacha ardchumais a bhund agus a fhas. Ta an tUdaras ag dirit go hairithe ar
chuidiu a thabhairt do chuideachtai nua a bhfuil féidearthachtai fais iontu chun
bogadh én ngorlann go dti an margadh.

Ta an tUdaras tiomanta do sholathair clair agus scéimeanna ata iomaioch, freagruil,
éifeachtach agus oiriinach da chliaint agus do phobal na Gaeltachta.

Aithnionn an tUdarés freisin an ga a bhaineann le forbairt scileanna, ni amhain le cur
ar chumas phobal na Gaeltachta deiseanna fostaiochta a bhaint amach, ach chun
cur le cumas bainisteoiri agus fostaithe a gcuid scileanna a uasghradu ionas gur
féidir tairgi nua a fhorbairt, margai nua a aimsid agus cur le cumas fais cuideachtai

will be strengthened as the primary language of communication for the Gaeltacht
community.

Promoting Enterprise

A creative, strong, energetic and competitive enterprise sector is required in order to
provide employment opportunities in the Gaeltacht community.

The enterprise strategy of an tUdaras is focused on attracting and developing
knowledge-based internationally-traded service companies and utilising enterprise
capabilities in growth sectors. The strategy emphasises the promotion of high
potential enterprise and the establishment and growth of indigenous, innovative,
high capacity businesses. An tUdaras is focused in particular on helping new
companies with potential for growth to move from incubation stage to the market.

An tUdaras is committed to providing its clients and the Gaeltacht community with
programmes and schemes which are competitive, responsive, effective and suitable.

An tUdaras also recognises the need for skills development, not only to enable the
Gaeltacht community to take advantage of employment opportunities, but also to
enable managers and employees to upgrade their skills to develop new products,
discover new markets and increase the growth potential of Gaeltacht companies. An

Gaeltachta. Saséidh an tUdaras na riachtanais seo tri réimse leathan tacaiochtai a
chur ar fail do chuideachtai, cuid acu seo i gcomhar le Fiontraiocht Eireann.

s iad seo a leanas na hearnalacha fais sa Ghaeltacht até aitheanta ag an Udaras agus
a geuirfear focas ar leith orthu, ach ni go heisiach:

Eolaiochtai Beatha — Feistis leighis, chomh maith le teicneolaiochtai leighis agus
nutraiceodaigh.

Muirshaothri - Feirmeoireacht éisc agus sliogéisc; forbairt speiceas nua.
Bia — Réimsi nideoige a bhaineann le bia mara, feoil agus tairgi eile.

Seirbhisi Tacaiochta Gné — lonaid teagmhala, seirbhisi ciloifige, seirbhisi
airgeadais, agus seirbhisi aistridchain.

Fuinneamh —Teicneolaiocht ghlas agus teicneolaiocht ghlan.

Fiontair Chruthaitheacha — Teangabhunaithe, cultdrbhunaithe, ealainbhunaithe,
na meain agus na meain dhigiteacha.

Turaséireacht — Turaséireacht bunaithe ar ghniomhaiochtai agus ar eispéireas
cultdir/oidhreachta.

An Geilleagar Saisialta — Seirbhisi baile, fiontar pobalbhunaithe agus oilidint.

tUdaras will respond to these needs by providing companies with a wide range of
supports, some of these in partnership with Enterprise Ireland.

The following are the growth sectors an tUdaras has identified in the Gaeltacht and
on which there will be a specific, but not exclusive, focus:

Life Sciences — Medical devices, along with medical technological devices, including
nutraceuticals.

Mariculture — Fish and shellfish farming/processing; development of new species.
Food —The niche areas dealing with seafood, meat and other products.

Business Support Services — Contact centres, back office services, financial services
and translation services.

Energy — Green technology, clean technology.

Creative Enterprises — Language-based, culture-based, arts-based, media and
digital media.

Tourism — Activity-based, cultural/heritage experience-based tourism.

Social Economy — Community-based enterprise and training services.



3. Luachanna & Téamai Straitéiseacha

Luachanna

Is iad bunluachanna an Udarais an dushraith ar a bhfeidhmionn sé. T4 siad larnach in obair na heagraiochta sa chaoi a
gcruthaitear caidrimh agus sa chaoi a dtugtar aghaidh ar dhushlain. Cabhraionn siad leis a threo straitéiseach a fhorbairt agus

cuidionn siad leis a chuspéiri a bhaint amach. Tugann siad creatlach d6 lena bheartais agus a chuid aidhmeanna a chur i gerich.

Is iad sin:

Ceannaireacht: Ag tabhairt ceannaireachta d’fhorbairt gheilleagrach, shoéisialta agus chultirtha na Gaeltachta.

Fécas ar an bPobal: Ag obair le pobail Ghaeltachta lena chinntid go bhfuil aidhmeanna agus polasaithe an Udarais ag
freagairt da gcuid riachtanais.

Nualaiocht: Spreagadh a thabhairt do choincheapa nua a aimsit agus taighde agus forbairt a dhéanamh orthu ag leibhéil
riarachain, ghnoé agus fhorbartha pobail.

Inbhuanaitheacht: Forbairt inbhuanaithe a chur chun cinn chun timpeallacht agus cultdr sainitil na Gaeltachta a shaibhriu.

Luach ar Airgead: Usaid éifeachtach a bhaint as acmhainni airgeadais agus daonna.

3. Strategic Values and Themes

Values

The key values of the organisation are the foundation upon which it functions. They are central to the work of an tUdaras, the
way it forms relationships and the way it responds to challenges. They help the organisation to develop its strategic direction
and help it achieve its targets. They provide the framework to implement its policies and aims. These are:

Leadership: Providing leadership for the economic, social and cultural development of the Gaeltacht.

Community Focus: Working with Gaeltacht communities to ensure the organisation’s aims and policies respond to their
needs.

Innovation: Stimulating the discovery, research and development of new concepts at an administrative, business and
community development level.

Sustainability: Promoting sustainable development to enrich the environment and distinctive culture of the Gaeltacht.

Value for Money: The effective use of financial and human resources.

Leanfaidh muid orainn
ag culidiu le solathar
timpeallacht tacuil

d fhorbairt inbhuanaithe
eacnamaiochta
agus culturtha tri
ghreasain agus tri
chomhphadirtiochtai
comhoibritheacha le
geallshealbhoiri eile.

.-We will.eontinue
to contribute to a

supportive environment
for sustainable
economic and cultural
development through
‘fostering collaborative
networks and
partnerships with other
key stakeholders




« Combhoibrii le geallsealbhoiri eile: Comhphairtiochtai, comhghuailliochtai agus gréasain a fhorbairt ar mhaithe le hiarrachtai
comhordaithe leis an gcaighdean oibre agus séisialta do phobail Ghaeltachta a fheabhsu.

Bunchloch na Straitéise seo

Is é polasai an Rialtais an Ghaeilge a chaomhnu agus a chothd. T4 sé mar shainchiram ar Udaras na Gaeltachta an Ghaeilge a
chaomhnu mar phriomhtheanga pobail na Gaeltachta. Aithnitear gurb € cobhsu an bhoinn gheilleagraigh tri ghinitint fostaiochta
an bealach is fearr leis an daonra a chaomhnu agus gurb é seo an bhunsraith chun an teanga a chaomhnu agus leathadh, rud ata
mar chuid dilis den Straitéis 20 Bliain don Ghaeilge 2010-2030.

Cuireann an Straitéis seo cur chuige comhthaite i lathair a bhfuil sé mar aidhm aige tacu, spreagadh agus laidrit a dhéanamh ar
Usaid na Gaeilge mar phriomhtheanga pobail sa Ghaeltacht, fostaiocht a chruthd agus fiontraiocht agus nualaiocht a spreagadh.
Chomh maith leis sin déanfar éascaiocht ar sholathar bonneagair fhisicitil agus shoisialta chun go gcruthéfar an timpeallacht
cheart d’fhas inbhuanaithe Gaeltachta laidir agus acmhainneach a mbeidh an Ghaeilge mar theanga pobail inti.

Teastaionn spreagadh agus tacaiocht don nuélaiocht agus d’fhorbairt gheilleagrach agus ta sé mar aidhm ag an Udaras
timpeallacht bharrmhaitheasa a chruthd agus a chotht sa Ghaeltacht le gur féidir le nualaiocht agus forbairt gheilleagrach blathu
d’fhonn poist a chaomhnu agus fostaiocht bhreise a chruthd. Usaidfear deiseanna comhoibrithe ag gach leibhéal chun na cuspoiri
sin a bhaint amach.

< Cooperation with other stakeholders: Developing partnerships, alliances and networks for the benefit of coordinated efforts
towards the improvement of social and work standards for the Gaeltacht community.

The Cornerstone of this Strategy

It is Government policy to preserve and promote the Irish language. Udaras na Gaeltachta has as its specific remit the preservation
of Irish as the primary community language of the Gaeltacht. It is recognised that stabilisation of the economic base through the
creation of employment is the best way to maintain the population in the Gaeltacht and that this in turn is the foundation to
preserve and to revitalise the language, which is central to the 20-Year Strategy for the Irish Language 2010-2030.

Our strategy presents an integrated approach which aims is to support, encourage and strengthen the use of Irish as the primary
community language in the Gaeltacht, to create employment and to stimulate enterprise and innovation. In addition, the provision
of social and physical infrastructure will be facilitated in order to create the best climate for the sustainable growth of a strong and
resourceful Gaeltacht in which Irish is the community language.

Support and encouragement is needed for innovation and economic development. It is the organisation’s aim to create and promote
an optimum environment in the Gaeltacht so that innovation and economic development can thrive which in turn will protect jobs
and create additional employment. Opportunities for cooperation at all levels will be utilised to achieve those targets.
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OBJECTIVE 1




Pobail Ghaeltachta a chumasu lena gcuid acmhainni a fhorbairt agus a fheabhsu.

1.

Athbhreithniu agus forbairt a dhéanamh ar chomhphairtiochtai agus ar struchtuir phobail, idir chinn nua
agus cinn sheanbhunaithe, lena chinntit go bhfuil freastal a dhéanamh ar gach ceantar Gaeltachta ag
struchtur cui forbartha pobail.

Cothu agus forbairt a dhéanamh ar naisc leis an Roinn Ealaion, Oidhreachta agus Gaeltachta, na ranna
Rialtais agus eagraiochtai eile ata ag feidhmiu sa Ghaeltacht, chun leasa phobal na Gaeltachta.

Leanuint ag riaradh na scéimeanna fostaiochta soisialta chun acmhainni pobail a fheabhsu agus a
fhorbairt agus chun cur le scileanna €agsula sa phobal.

. Leanuint ag obair le geallsealbhdiri abhartha lena chinntit go ndéanfar solathar ar bhonneagar fisiciuil

agus teileachumarsaide ardacmhainne ar phraghas réasunta sa Ghaeltacht.

Enable Gaeltacht communities to develop and improve their resources.

1.

Review and develop partnerships and community structures, both new and established, to ensure that
every Gaeltacht area is serviced by an appropriate community development structure.

Sustain and develop connections with the Department of Arts, Heritage and Gaeltacht, government
departments and other organisations who are operating in the Gaeltacht, in the interest of the Gaeltacht
community.

Continue to administer social employment schemes so as to improve and develop community resources
and increase various skills in the community.

. Continue working with the relevant stakeholders to ensure the provision of high capacity, affordable

telecommunications and physical infrastructure in the Gaeltacht.
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4.Seachadadh na Straiteéise

Feidhmiu

Déanfar pleananna feidhmilchain bliantula a ullmhd do na réigitin Ghaeltachta ata
bunaithe ar na téamai larnacha ata aitheanta sa straitéis. Cuid thabhachtach den
phréiseas a bheidh in ullmhu spriocanna foirne agus spriocanna aonaracha ionas

go mbeidh na baill foirne ar fad ar an eolas faoina rél agus an t-ionchur a mbeifear
ag suil leis uathu chun na spriocanna ata leagtha sios a chur i bhfeidhm. Cuirfidh na
pleananna bliantula seo ar chumas na heagraiochta cuinsi athraitheacha a chur san
aireamh i saolré na straitéise.

Beidh measunu agus athbhreithnithe a ndéanamh ag an bhfoireann bhainistiochta
faoi stidir an Phriomhfheidhmeannaigh. Tabharfaidh an fhoireann bhainistiochta
aird ar leith ar mhonatéireacht dhul chun cinn an phlean agus ar bhaint amach
spriocanna mar chuid da rél straitéiseach, agus cuirfear tuairisc ar fail do Bhord an
Udarais.

4. Delivering the Strategy

Implementation

Annual implementation plans will be prepared for the Gaeltacht regions based on the
central themes that are identified in the strategy. Preparing staff targets and personal
targets will be an important part of the process so that staff members are aware of
their role and the input that will be expected from them in order to implement the
targets that have been set out. These annual plans will enable the organisation to
take variable factors into account during the life time of the strategy

Assessment and reviews will be carried out by the management team under the
direction of the Chief Executive. The management team will pay particular attention
to monitoring the progress of the plan and the realisation of targets as part of their
strategic role, and a report will be provided to the Board of Udaras na Gaeltachta

Leagfar amach clar oibre ar leith do gach gniomh ata leagtha amach sa phlean.
Déanfar an clar oibre seo a leagan amach i gcomhar le bainisteoiri aonair

agus le feidhmeannaigh in Udaras na Gaeltachta agus aontofar é leis an
bPriomhfheidhmeannach. Ainmneoidh an clar feidhmiuchain bainistiochta na
feidhmeannaigh a bheas freagrach as cur i bhfeidhm an chlair oibre agus cuirfear na
tosaiochtai seo a leanas san aireamh:

« Cuspoiri agus torthai gach gnimh;
+ Spriocanna do gach gniomh, acmhainni maoinithe san direamh;
« Amlinte sonracha;

+ Priomhthascairi feidhmiochta a Usaidfear don mheasinu agus le dul chun cinn a
mheas.

A specific work programme will be agreed for each action set out in the plan. This
work programme will be determined in conjunction with individual managers and
executives in Udaras na Gaeltachta and will be agreed with the Chief Executive. The
implementation management plan will identify executives who will be responsible
for implementing the work programme and will include the following priorities:

* The objectives and results of each action,
* Targets for each action, including funding resources,
* Specific timelines,

* The Key Performance Indicators (KPIs) that will be used for the purpose of
assessing and measuring progress.



Monatoireacht agus Measunti

Déanfar monatoireacht agus athbhreithnia ar an straitéis ar bhonn leaninach lena chinntid go mbainfidh an tUdarés a
chuspéiri amach i rith 2014-2017.

Cuirfidh Coiste Pleanala Straitéisi, mar ata i bhfeidhm cheana, tuairisc raithidil ar fail don fhoireann Ardbhainistiochta faoi
chur i bhfeidhm an phlean. Cuirfear tuairisc faoi bhraid Bhord an Udarais go bliantuil.

Mar chuid den mhonatéireacht agus den mheasund a dhéanfar ar an straitéis, féachfar conas a fheidhmionn an plean i
bhfianaise na spriocanna ata leagtha sios agus déanfar measanu chun a fhail amach an bhfuil bealai nios fearr agus nios
éifeachtai le tabhairt futhu.

Monitoring and Assessment

The strategy will be monitored and evaluated on an ongoing basis, to ensure that an tUdaras achieves its objectives during
2014-2017.

A Strategic Planning Committee, which is already in place, will submit a quarterly report to senior management regarding
the implementation of the strategy. Progress will be reported to the Board of Udaras na Gaeltachta on an annual basis.

"~ As part of the monitoring and assessment of the strategy, performance in terms of targets set will be assessed and different
approaches will be examined in order to ensure the most effective result.
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TEAGMHAIL/CONTACT

Udaras na Gaeltachta, Na Forbacha,
Co.na Gaillimhe.
Teil: 091-503100 Facs: 091-503101

Riomhphost:

Udaras na Gaeltachta,

Pairc Ghné Ghaoth Dobhair,

Doiri Beaga, Co. Dhuin na nGall.

Teil: 074-9560100 Facs: 074-9560101

Riomhphost:

Udaras na Gaeltachta,

Pairc Ghnoé an Daingin,

Daingean Ui Chuis, Co. Chiarrai.
Teil: 066-9150100 Facs: 066-9150101

Udaras na Gaeltachta,

An Aislann, Béthar an tSéipéil,

Béal an Mhuirthead, Co. Mhaigh Eo.
Teil: 097-81418 Facs: 097-82179

Riomhphost: baigheo@udaras.iﬂ

Udaras na Gaeltachta, Baile Mhic ire,
Maigh Chromtha, Co. Chorcai.
Teil: 026-45366 Facs: 026-45423

Riomhphost: forcaigh@udaras.ie
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