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‘ Tuarascdil Bhliantuil 2003

Don Aire Gnéthai Pobail, Tuaithe and Gaeltachta. De réir Ailt 18 agus 19 den Acht um Udarés na Gaeltachta,
1979, t& an tuarascail agus raitis airgeadais don bhliain 2003 4 dtiolacadh ag Udaras na Gaeltachta.

Annual Report 2003

To the Minister for Community, Rural and Gaeltacht Affairs. In accordance with
Sections 18 and 19 of the Udaras na Gaeltachta Act, 1979, the report and financial
statements for the year 2003 are being presented by Udaréas na Gaeltachta.
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|an tUdards

Bord an Udardis

Cathaoirleach: Liam O Cuinneagain

Comhaltai an Udarais dala ag 31/12/03:
Members of an tUdaras as at 31/12/03:

lan Mac Aindriu

Daithi Alcorn

Sean 0 Baoill

Padraig O Biadha
Fiachra O Céilleachair
Sean O Créabhain
Seosamh O Cuaig
Tadhg O Cuinn
Padraig O Dochartaigh
Brian O Domhnaill
Connie Ni Fhatharta
Pél O Foighil
Breandan Mac Gearailt
Séamus Mac Gearailt
Cathy Ni Ghoill

Sean O Neachtain
Micheal O Scanaill
Cathal Seoighe

Sean O Tuairisg

Regional Committees

The statutory regional committees’
structure effectively localises decision-
making within the Gaeltacht communities.
Three committees representing the areas of
Donegal, Mayo/Galway/Meath and Munster
can approve grant aid to projects up to a
cumulative level of €317,43. The members
represent their own areas on the Regional
Committees. Each Regional Committee sat
approximately ten times during 2003.

Sub-Board Structures
Each board member participates in sectoral
Committees and Sub—Committees.

Réigitin na Mumhan
Munster Region
Fiachra O Céilleachair
Breandan Mac Gearailt
Séamus Mac Gearailt
Micheal O Scanaill

Coisti Réigitinacha

Tri struchtdr reachtdil na gcoisti
réigiunacha cinntitear go héifeachtach gur
laistigh de na ceantair Ghaeltachta a
dhéantar cinnti. T4 tri choiste ann a
dhéanann ionadaiocht ar cheantar Dhin
na nGall, ar réigiin Chonnacht/Laighean,
agus ar réigiun na Mumhan, agus is féidir
leo sin deontais charnacha suas go dti
€317,435 a cheadu do thionscadail.
Déanann na comhaltai ionadaiocht ar a
gceantair féin ar na Coisti Réigiinacha. Bhi
suas le deich gcruinnit ag gach Coiste
Réigitinach i rith 2003.

Struchtuir faoi leibhéal an Bhoird
Bionn gach comhalta boird pairteach i
gCoisti earnala agus i bhFochoisti.

Réigitin Chonnacht/Laighean
Connacht/Leinster Region
lan Mac Aindrit

Padhraic O Biadha

Sean O Créabhain

Seosamh O Cuaig

Tadhg O Cuinn

Connie Ni Fhatharta

P6l O Foighil

Cathy Ni Ghoill

Sean O Neachtain

Cathal S. Seoighe

Sean O Tuairisg

Réigitn Dhun na nGall
Donegal Region

Daithi Alcorn

Sean 0 Baoill

Liam O Cuinneagain
Padraig O Dochartaigh
Brian O Domhnaill

tuarascail bhliantdil agus cuntais 2003

www.udaras.ie



An Coiste Meastdireachta

Coiste reachtil é seo a dhéanann
meastdireacht ar thionscadail mhéra agus
a chuireann moltai chuig an mBord. Ar an
gcoiste sin ta an Cathaoirleach, tridr
comhaltai tofa boird agus an Priomh-
Fheidhmeannach mar aon le hionadaithe
on Roinn Gnothai Pobail, Tuaithe agus
Gaeltachta, GFT/IDA (Eire) agus
Fiontraiocht Eireann.

Evaluation Committee

This is a statutory committee which
evaluates large scale projects and makes
recommendations to the Board.
Membership comprises the Chairman,
three elected board members and the
Chief Executive as well as representatives
from the Department of Community, Rural
and Gaeltacht Affairs, IDA (Ireland) and
Enterprise Ireland.

Coiste Réigiunach
Na Mumhan

Leas-Phriomhfheidmeannach
Forbairt Réigiunach

An Coiste Initichta

De réir an Chéid Chleachtais do
Chomhlachtai Stéit, ta Coiste Initchta ag
Udaras na Gaeltachta. Air sin ta an
Cathaoirleach, comhalta boird amhain as
gach Réigiun agus an Priomh-
Fheidhmeannach. Scridaionn an coiste seo
rditis airgeadais, tuairisci on Initichoir
Inmheanach agus 6n Ard-Reachtaire
Cuntas agus Cisti, agus obair eile a
dhéantar i dtaca leis an eagraiocht agus
lena fochuideachtai.

Audit Committee

In accordance with the Code of Practice for
State Bodies, Udaras na Gaeltachta has an
Audit Committee. This comprises the
Chairman, one board member from each
Region and the Chief Executive. This
committee examines financial statements,
reports from the Internal Auditor and from
the Comptroller and Auditor General and
other work carried out in relation to the
organisation and its subsidiary companies.

Bord an Udarais

Coiste Réigiunach
Chonnacht/Laighean

Priomh-Fheidhmeannach
Ruén O Bric

|an tUdards

Fochoisti

Ar gach ceann de na tri fhochoiste
speisialta bhi an Cathaoirleach, idir 8 agus
14 chomhalta boird, agus beirt ionadaithe
bainistiochta. Rinne na fochoisti earnala
seo dianscradu ar ghniomhaiochtai airithe
polasai ar nds teanga agus cultdr,
infreastruchtur agus teileachumarsaid,
comharchumainn, forbairt pobail & na
hoiledin

Sub-Committees

Each of three special sub-committees
comprised the Chairman, between 8 and
14 board members, and two management
representatives. These sectoral sub-
committees carried out critical examination
of particular policy activities, such as
language and culture, infrastructure and
telecommunications, co-operatives,
community development & the islands.

Coiste Réigiunach
An Tuaiscirt

Leas-Phriomhfheidmeannach
Forbairt Tionscail

Padraig O hAolain

Innealtéireacht, Maoin

Traolach O Laoghaire

Runai

agus Pleanail N
Brian O Cuiv

Sean O Labhrai

Cultur & Teanga
Sorcha Nic Dhonncha
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|réamhrd
| introduction

An Ghaeltacht

Cladaionn an Ghaeltacht codanna fairsinge
de chontaetha Dhin na nGall, Mhaigh Eo,
na Gaillimhe agus Chiarrai — iad ar fad
geall leis ar imeallbhord an larthair — agus
codanna freisin de chontaetha Chorcai, na
Mi agus Phort Lairge. Cé go bhfuil Béarla
ag daonra uile na Gaeltachta, is sna
codanna seo amhain den tir ina bhfuil
Gaeilge 4 labhairt fos mar theanga phobail.

0 bunaiodh an Stat ghlac Rialtas i ndiaidh
a chéile leis go raibh fiorthabhacht ag baint
le caomhnu agus le forbairt na Gaeltachta
mar phobal labhartha Gaeilge. Ni hamhéin
go solathraionn si deis agus dishlan chun
leandnachas na Gaeilge mar theanga
phobail a choinneéil beo go nadurtha, ach
freisin solathraionn an Ghaeltacht an
timpeallacht is fearr ar fad do dhaoine ar
mian leo an Ghaeilge a bheith ar a dtoil
acu. T4 na ceantair sin ina gcuid bhuntsach
d'fhorbairt shochai datheangach in Eirinn
agus cuireann siad timpeallacht ar fail inar
féidir leis an teanga dul chun cinn a
dhéanamh in ionad nua-aimseartha.

The Gaeltacht

The Gaeltacht covers extensive parts of
counties Donegal, Mayo, Galway and Kerry
- all on the western seaboard - and also
parts of counties Cork, Meath and
Waterford. Although all of the Gaeltacht
population speak English, these are the
only parts of Ireland where Irish is still
spoken as a community language.

The maintenance and development of the
Gaeltacht as an Irish-speaking community
has been regarded by successive
Governments since the foundation of the
State as of the utmost importance. Not only
does the Gaeltacht present an opportunity
and a challenge to maintain naturally the
continuity of Irish as a community
language, but it also provides the ideal
environment for people who wish to
become proficient in Irish. These areas form
an important cornerstone in the building of
a bilingual society in Ireland and provide an
environment where the language can
evolve naturally in a modern setting.

Udaras na Gaeltachta

Is é Udaras na Gaeltachta an t-aon
ghniomhaireacht stait ina bhfuil formhér na
gcomhaltai boird tofa go direach agus go
daonlathach. Udaras sainitil réigitinach ata
ann ag a bhfuil réimse leathan
d'fheidhmeanna forbartha. T4 ionadaiocht
laidir ag na ceantair éagsula Ghaeltachta
ar an mBord.

Ta dualgas reachtdil ar Udaras na
Gaeltachta forbairt a dhéanamh ar
eacnamaiocht na Gaeltachta mar aon le
spreagadh a thabhairt do chaomhnt agus
do leathadh na Gaeilge mar phriomh-
mheéan cumarsaide sa Ghaeltacht. Chun na
haidhmeanna sin a chur chun cinn,
tacaionn an tUdaras le scéimeanna
tairgitla fostaiochta tri fhorbairt a
dhéanamh ar acmhainni naddrtha aititla
agus ar chumais fhiontraiochta, tri
infheistiocht soghluaiste a mhealladh chun
na Gaeltachta, tri chothl agus tacaiocht a
thabhairt do thionscnaimh forbartha
pobail. Cuidionn sé freisin le réimse leathan
de thionscnaimh teanga agus cultirtha ata
dirithe ar rél na Gaeilge a neartu mar
phriomh-mhean cumarséide i ngach aicme
agus i ngach earnail den phobal.

Udaras na Gaeltachta

Udaras na Gaeltachta is the only state
development agency where the majority of
the board members are directly
democratically elected. It is a unique
regional authority, with wide ranging
development functions. The Board structure
is highly representative of the various
Gaeltacht areas.

The statutory brief of Udaréas na Gaeltachta
is to develop the economy of the Gaeltacht
and to encourage the preservation and
extension of Irish as the principal means of
communication in the Gaeltacht. In
furtherance of these aims, An tUdaras
promotes productive schemes of
employment through the development of
local natural resources, skills and
entrepreneurial abilities, the attraction of
mobile investment to the Gaeltacht,
promotes and supports community
development initiatives and promotes a
wide range of language and cultural
initiatives aimed at strengthening the place
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T4 daonra na Gaeltachta beagan os cionn
90,000 de réir Daonairimh 2002 agus ta
28,500 d'thérsa oibre inti. Ta 7,346 duine
fostaithe go lanaimseartha agus 4,220 eile
fostaithe go pairtaimseartha i dtionscail ar
nos teicstili, innealtdireacht, leictreonaic,
uisceshaothru, acmhainni nadurtha eile,
gniomhaiochtai closamhairc agus seirbhisi
nua-aimseartha. | measc na
ngniomhaiochtai tabhachtacha
eacnamaiochta eile laistigh den Ghaeltacht
ta feirmeoireacht, iascaireacht agus
turasoireacht.

|réamhrd arlean
| introduction contd

Oifig Dhiin na nGall

Pairc Ghno Ghaoth Dobhair,
Doiri Beaga,

Co. Dhin na nGall.

Fon:  +353(0)74 9560100
Faics: +353(0)74 9560101

Oifig Mhaigh Eo
Béal an Mhuirthead,
Co. Mhaigh Eo.

Fon:  +353(0)97 81418
Faics: +353(0)97 82179

0Oifig na Gaillimhe
Na Forbacha,
Gaillimh.

Fon:  +353(0)91 503100
Faics: +353(0)91 503101

of Irish as the principal means of
communication among all sections and

L Qifig Chiarrai Oifig Chorcai
sectors of the community. Baile an Mhuilinn, Baile Mhic [re,
An Daingean, Maigh Chromtha,
Co. Chiarrai. Co. Chorcai.

The population of the Gaeltacht is a little in
excess of 90,000 according to the 2002
Census of Population and the total labour
force is 28,500. There are 7,346 people
employed full-time and a further 4,220
part-time in industries such as textiles,
engineering, electronics, aquaculture, other
natural resources, audio-visual activities
and modern services. Other important
economic activities within the Gaeltacht
are farming, fishing and tourism.

Fon:  +353(0)66 9150100
Faics: +353(0)66 9150101

Fon:  +353(0)26 45366
Faics: +353(0)26 45423
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| stiifhéachaint siar
| overview

Udaras na Gaeltachta
Glan-Socmhainni Dochta/Net Fixed Assets €'000 137,626 148,359 162,719 143,713 138,212

Glan-Socmhainni Reatha/Net Current Assets €'000 (895) 664 (259) (1,196) (1,457)

Fostaiocht Lanaimseartha/Full-Time Employment 116 113 107 117 116

Tuarastail agus Pa (a)/ Salaries and Pay (a) €'000 5,133 5,570 6,158 6,973

Fothionscail agus Comhthionscail/Subsidiary and Associate Industries
Infheistiocht an Udarais sa Scairchaipiteal/
Udaras Investment in Share Capital €'000

Deontais a Ceadaiodh/Grants Approved €'000

Deontais a focadh/Grants Paid €'000

Mérthionscail agus Miontionscail/Large and Small Businesses
Deontais a Ceadaiodh/Grants Approved €'000 17,391

Deontais a focadh/Grants Paid €'000 9,402

Fostaiocht/Employment in Assisted Industries
Fostaiocht Lanaimseartha/Full-time Employment

Fostaiocht Shéasurach & Phairtaimseartha/
Seasonal & Part-time Employment

Foirgnimh/Buildings
Caiteachas ar Fhoirgnimh/Expenditure on Buildings €'000 11,680 15,378

19,175 18,553 7,843

Airgead a Fuarthas 6n Stat (AE san aireamh go dti 1999)/Exchequer Funding (EU Funding included until 1999)
Deontais i gCabhair-Caiteachas Reatha/
Grant-in-Aid - Current Expenditure €'000

Deontais i gCabhair - Deontais do Thionscail

& Caiteachas Caipitil/ €'000
Grant-in-Aid - Grants to Industry & Current

Expenditure

(a) Nil ranniocaiochtai aoislitintais san direamh/Superannuation contributions not included
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Fostaiocht de réir Earnala

27% 13%

21%

5%

IOMLAN 7,346

Deontais a Ceadaiodh i 2003
de réir Earnala

39% 17%

13%

14%

1% 16%

IOMLAN €27,458,974

17%

|réamhrd arlean
|introduction contd

Méadu i bhFostaiocht 2003
de réir Earnala

9%
40%

21%

10% 1% 19%

IOMLAN 1,052

Foinsi Fais na Fostaiochta 1999-2003
Sources of Employment Growth

lomlan na bPost
Nua Cruthaithe

Poist Nua Cruthaithe tri
Thionscail Nua

Poist Nua i dTionscail
ata ann cheana

Bonn Fostaiochta

New Jobs
in New Industries

New Jobs Created in

Established Industries Total New Jobs Created

Employment Base

1999 - 8183 750 - (72%) 292 - (28%) 1042 - (100%)
2000 - 8251 711 - (71%) 289 - (29%) 1000 - (100%)
2001 - 8093 813 - (72%) 310 - (28%) 1123 - (100%)
2002 - 7571 458 - (50%) 452 - (50%) 910 - (100%)
2003 - 7346 562 - (53%) 490 - (47% ) 1052 - (100%)
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‘ Rditeas an Chathaoirligh

Chairman’s Statement

Liam O Cuinneagdin, Cathaoirleach
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| rditeas an chathaoirligh
| chairman?s statement

Idirthréimhse ab ea an bhliain seo caite do
Udarés na Gaeltachta ina lan bealai. Bhi an
t-athra 6 infheistiocht i dtionscail
déanttsaiochta nios suntasai na riamh; bhi
iomaiocht agus ddshlan nios mé ag baint le
foinsi seachtracha infheistiochta; thainig
athrd mor ar struchtdr maoinithe na
heagraiochta; agus ag teacht le deireadh
na bliana cuireadh i bhfeidhm proiseas
chun athbhreithnit a dhéanamh ar ar
straitéis forbartha mar aon leis an gcreat
reachtuil a leagann sios teorainneacha
cumhachta agus feidhme na
gniomhaireachta. De bharr athrii chomh
mor a bheith ag teacht ar an timpeallacht
eacnamaioch, shoisialta agus teanga ina
bhfuil an tUdaras ag feidhmid, t& g& nios
mo6 na riamh le plean forbartha comhthaite
don Ghaeltacht agus ta an riachtanas sin
mar chroilar inar bprdiseas pleanala
straitéise.

Faoi dheireadh 2003 bhi 7,346 duine
fostaithe go lanaimseartha i gcuideachtai a
fuair cinamh ¢ Udaras na Gaeltachta.
Cuireann sé luchair orainn a chur in idl gur
thainig feabhas ar an lion postanna a
cruthaiodh in 2002 agus gur laghdaiodh an

Last year was a time of transition for
Udarés na Gaeltachta in many ways. The
trend away from manufacturing industry
investment became more firmly
established; sourcing foreign direct
investment was more competitive and
challenging; the structure of our
organisation’s funding underwent major
change; and towards year end a process of
reviewing our development strategy and
the statutory framework determining the
parameters of the agency’s powers and
functions was set in train. The rapidly
changing economic, social and linguistic
environment in which An tUdarés operates
necessitates, more than ever before, an
integrated approach to the development of
the Gaeltacht and this requirement is at
the core of our strategic planning process.

Total full-time employment in Udaras na
Gaeltachta client companies stood at
7,346 at the end of 2003. We are pleased
to report an improvement on 2002 in the
numbers of jobs created and a reduction in
the jobs lost, particularly considering that it
was clear from the outset that 2003 was
going to be a difficult year. New jobs rose

lion postanna a cailleadh, go hairithe nuair
a chuirtear san aireamh gur facthas 6 thus
2003 gur bliain dheacair a bheadh inti.
Thainig arddi 13% ar lion na bpostanna nua
go dti 1,052 in 2003, sin ardd glan de 125
post. Ta srian curtha ar lion na bpostanna
lanaimseartha a cailleadh: bhi an lion de
1,404 an-ard in 2002 agus laghdaiodh sin
go dti 1,277 anuraidh. Creidimid gur féidir
na caillteanais sin a laghdu a thuilleadh fos
isteach in 2004, rud a chuirfidh feabhas da
réir ar an leibhéal iomlan fostaiochta.
Agus an méid sin raite, afach, teastaionn
1,000 post nua in aghaidh na bliana sa
Ghaeltacht chun freastal ar dhaoine nua
ata ag teacht isteach sa mhargadh
fostaiochta agus chun frithireamh a
dhéanamh ar an aistritl nadartha
fostaiochta ata ina ghné dar
n-eacnamaiocht oscailte. Caithfear an
aidhm sin a bhaint amach in ainneoin na
n-easnamh leantinach infreastruchttir mar
aon leis an aistrid leantnach ar an
infheistiocht thionsclaioch go dti tiortha a
bhfuil costais isle iontu, agus an claonadh
até san fhostaiocht seirbhisi lonnu ar an
mhérchuid i gceantair uirbeacha.

by more than 13% to 1,052 in 2003, a net
increase of 125. There has been a
containment of full-time job losses: these
were particularly high in 2002 at 1,404
and were reduced last year to 1,277. We
believe that job losses can be further
contained into 2004, with a consequent
improvement in the overall employment
situation. However, the Gaeltacht needs
about 1,000 new jobs per annum to meet
the needs of new entrants to the jobs
market and to offset the natural turnover
of jobs that is a feature of our open
economy. This must be achieved against a
background of ongoing infrastructural
deficiencies coupled with the continuing
shift in manufacturing investment towards
low cost countries and the tendency for
service-based employment to locate in
urban areas.
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Infreastruchtir Gno

Mar chuid de na feabhstchain
infreastruchtuir ata riachtanach chun
fiontair nua-aimseartha seirbhise a
mhealladh, t4 Udaras na Gaeltachta ag
forbairt saoraidi nua-aimseartha trachtala
agus oifige in ionaid straitéiseacha ar fud
na Gaeltachta. Orthu sin t& Pairc Ghno an
Daingin agus Pairc Ghné Ghaoth Dobhair,
ina bhfuil fo-ionad oideachais trit leibhéal
4 fhorbairt ag Ollscoil na hEireann,
Gaillimh. Ta saoraidi eile forbartha
d'fhiontair ar leith sa Spidéal i gConamara
agus i mBéal an Mhuirthead i gCo.
Mhaigh Eo.

Ina dteannta sin, ta ionaid fiontraiochta &
bpleanail n6 a bhforbairt ar Inis Mor,
Arainn; san Eachléim in iarthuaisceart
Mhaigh Eo agus ar an Charraig in
iardheisceart Dhin na nGall: agus ta
cabhair dheontais tugtha d'aonaid
fiontraiochta san earnail phobail n6
phriobhéideach in Inis Meéin, Arainn; i
gCill Charthaigh, Co. Dhun na nGall agus i

Business Infrastructure

As part of the infrastructural improvements
required to attract modern service
enterprises, An tUdaras is developing
commercial and modern office facilities in
strategic locations throughout the
Gaeltacht. These include Pairc Ghno an
Daingin (Dingle Business Park); Pairc Ghné
Ghaoth Dobhair (Gweedore Business Park),
which includes a third level education
outreach centre being developed by the
National University of Ireland, Galway.
Other facilities have been developed for
specific enterprises in An Spidéal,
Conamara and Béal an Mhuirthead, Co.
Mayo.

Additionally, enterprise centres are planned
or are being developed on Inis Mér on the
Aran Islands, in Eachléim in North West
Mayo and An Charraig in South West
Donegal: and grant-aid has been approved
for community or private sector enterprise
units on Inis Meain, Aran Islands, in Cill
Charthaigh, Co. Donegal and Leitir
Meallain, Conamara, Co. Galway.

Leitir Meallain, Co. na Gaillimhe.

Ar na tionscnaimh eile ar tugadh fithu in
2003 bhi seoladh an pholasai forbartha
d'oiledin na Gaeltachta agus cuireadh tus
leis an gcéad chéim de phairc ghndé mara i
gCill Chiarain chomh maith le hionad
taighde mara agus cothaithe fiontair i
gCarna, Conamara, Co. na Gaillimhe. Ta dul
chun cinn suntasach déanta sna
cainteanna le solathroiri teileachumarsaide
maidir le hinfreastruchtur leathanbhanda a
chur ar fail chun deis a thabhairt don
Ghaeltacht dul in iomaiocht le hionaid eile
le haghaidh infheistiochta sna seirbhisi
nua-aimseartha.

Other initiatives in 2003 include the launch
of a new development policy for Gaeltacht
islands and the commencement of the first
phase of development of a marine business
park in Chill Chiardin and a marine
research and business incubation centre in
Carna, Conamara, Co. Galway.
Considerable progress has been made in
discussions with telecom providers with
regard to the provision of broadband
infrastructure that will enable the
Gaeltacht to compete with other locations
for modern services investment.

| rditeas an chathaoirligh
arlean
| chairman?s statement contd

tuarascail bhliantdil agus cuntais 2003

15

www.udaras.ie



| rditeas an chathaoirligh
arlean

| chairman?s statement
contd

Teileachumarsaid

| gcomparaid leis na cathracha agus na
bailte ar fud na tire a bhfuil buntdiste acu
cheana féin as feidhmit an leathanbhanda,
ta forbairt mhall na seirbhisi nua ardluais
theileachumarsaide sa Ghaeltacht ag cur an
réigitiin faoi mhibhuntaiste, agus ag cur
moille ar dhul chun cinn na tionsclaiochta
agus na seirbhisi nua-aimseartha ann. Ta an
costas a bhaineann le seirbhisi ardluais
theileachumarsaide nios airde i gceantair
thuaithe ar nés na Gaeltachta na mar ata i
gceantair eile. Mar shampla, is i Leitir
Ceanainn ata an Pointe Teagmhala (POP) is
gaire do Ghaoth Dobhair, dit at thart ar 56
Cm ar shitl. Caitheann na cuideachtai ata
ag lonnu sa Ghaeltacht seirbhisi
teileachumarsaide comhlantacha ar nés
ADSL a fhail. Chun cuid de na deacrachtai
sin a shard, chuir an tUdaras iarratas isteach
chuig an Roinn Cumarsaide, Mara agus
Acmhainni Naddrtha fa choinne maoinithe
chun suas le 4 Cm de chabla snathoptach a
chur isteach chuig Pairc Ghno Ghaoth
Dobhair. Ceadaiodh an tionscadal agus an
buiséad in 2003 agus tathar ag suil go
mbeidh an obair thégéla criochnaithe faoi
dheireadh 2004. Ta sé i gceist againn é seo

Telecommunications

Compared to cities and towns throughout
the country that have already benefited
from the broadband rollout, the slow
development of advanced and high-speed
telecommunications services in the
Gaeltacht has put the region at a distinct
disadvantage, hindering the progress of
industry and modern services. The cost of
accessing high-speed telecommunications
services is disproportionately high in rural
areas such as the Gaeltacht. For example,
the nearest Point of Presence (POP) to
Gaoth Dobhair is in Letterkenny,
approximately 56kms away. Companies
locating in the Gaeltacht require
complementary telecommunications
services such as ADSL. To overcome some
of these difficulties, An tUdaras submitted
an application to the Department of
Communications, Marine and Natural
Resources for funding for the installation
of approximately 4 kms of fibre optic
cables to the Gaoth Dobhair Industrial
Park. The project and budget was approved
in 2003 and construction work is expected
to be completed by the end of 2004. We
intend this to be a demonstration project
for other Gaeltacht areas.

a bheith ina thionscadal taispeantais do
cheantair Ghaeltachta eile.

Dushlan Na bPostanna

Is abhar misnigh é go bhfuil earnalacha ar
nods bia, proiseala éisc, agus seirbhisi nua-
aimseartha ag leanstan ar aghaidh mar
phriomhsholathréiri postanna san thas ata
ag teacht ar fhorbairt na fostaiochta. Ach sin
raite, togfaidh sé am gnéthai nua a fhorbairt
agus — mar is |éir n taithi a fuaireamar leis
an bhfeachtas fostaiochta speisialta i nDun
na nGall — ta iomaiocht mhér 6 na hionaid
uirbeacha in Eirinn agus thar lear don
iarracht chun infheistiocht dhireach iasachta
a mhealladh chun na Gaeltachta agus
postanna a chrutht da réir. Ta aidhmeanna
uaillmhianacha againn chuige sin ach cé go
bhfuil an ghniomhaireacht seo ina gné mor
nil inti ach gné amhain den iarracht
ilghnéitheach a theastaionn ina mbeidh
comhphdirtiocht aititiil, réigianach, naisiinta
agus idirnaisitinta i gceist. Ina theannta sin
ta iarracht nios déine agus nios nua a
dhéanamh againn chun fiontraiocht
dhichasach a spreagadh a mbeidh pairt
nios larnai aici i gctirsai fostaiochta na
Gaeltachta amach anseo.

Jobs Challenge

It is heartening to see sectors such as food
and modern services continuing to be the
main contributors to increases in jobs
growth. However, new types of businesses
will take time to develop and — as is
evident from our experience with the
special employment drive in Donegal —
attracting foreign direct investment and
thereby modern jobs to the Gaeltacht is
facing stiff competition from urban
locations in Ireland and abroad.

We have ambitious objectives in this
regard but the agency is just one, albeit
major, player in what needs to be a
multifaceted response involving local,
regional, national and international
partnerships. We are also adopting a more
robust and innovative approach to
encouraging indigenous enterprise which
will be a more central plane of the
employment base of the Gaeltacht in the
future.
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Acmhainni Teanga & Cultartha
Dushlan moér do Udaras na Gaeltachta is ea
forbairt a dhéanamh ar eacnamaiocht nua-
aimseartha seirbhisi eolasbhunaithe sna
ceantair Ghaeltachta. Taimid ag obair i
ndlathphairtiocht le hinstitididi trit leibhéal
chun cuidid leis an iarracht le timpeallacht a
chruthti ina mbeidh sé nios éasca ag daoine
feabhas leantnach a chur ar a n-oideachas,
a n-eolas agus a scileanna. Taimid ag
amharc fosta ar struchttir agus ar
dhreasachtai a chuideoidh le forbairt
claracha nualacha soltbtha chun
tionscnaimh fiontraiochta a chothu a bheidh
bunaithe ar acmhainni dlichasacha na
Gaeltachta. T4 cothabhail na teanga agus
an chultdir mar aon le forbairt na
heacnamaiochta ina ndlithchoda den
sainordu reachtuil atd ag Udaras na
Gaeltachta mar disineacht réigidinach
forbartha don Ghaeltacht. T4 an tUdaras ag
saothri chomh maith chun Usaid iomlan a
bhaint as an chumas fostaiochta ata sna
hacmhainni mara agus sna hacmhainni
nadurtha eile chomh maith leis an
eacnamaiocht shdisialta, na healaiona,
gndthai teangabhunaithe, turasoireacht

Language & Cultural Resources

The development of a modern services
knowledge-based economy within the
Gaeltacht represents a huge challenge for
Udarés na Gaeltachta. We are working in
ever-closer collaboration with third-level
institutions helping to create an
environment in which it is easier for people
to continually improve their education,
knowledge and skills. We are also looking
at structures and incentives to facilitate the
development of innovative and flexible
programmes to nurture enterprise
initiatives rooted in the Gaeltacht's
indigenous assets. Language and cultural
maintenance coupled with economic
development are the core elements of the
statutory brief of Udaras na Gaeltachta as
the regional development agency for the
Gaeltacht. An tUdaras is working to exploit
the employment potential of marine and
other natural resources as well as the
social economy, the arts, language—based
businesses, cultural and linguistic tourism,
third level education provision and leisure
and recreation activities.

chultrtha agus teanga, solathar oideachais
triti leibhéal, agus gniomhaiochtai féilliochta
agus caithimh aimsire.

Mar thoradh ar pholasai nua a haontaiodh
leis an Aire Gnéthai Pobail, Tuaithe &
Gaeltachta ag tus na bliana, diriodh thart ar
20% den chaiteachas caipititil in 2003 ar
fhiontair teangabhunaithe. T4 an bhéim
bhreise seo ar acmhainni diichasacha, an
Ghaeilge san aireamh, ina cuid larnach den
straitéis atathar a fhorbairt do na clig
bliana seo romhainn.

Beidh tionchar ag an aistrill ata ag teacht ar
infheistiocht i dtionscail na déantusaiochta
ar na straitéisi forbartha a bheidh againn
sna blianta seo romhainn agus cuirfear dlts
nios mo leis seo de bharr athru a bheith ag
teacht cheana féin ar na foinsi maoinithe
atéd againn. Bainfear dsdid as nios mo6
acmhainni dilse don chuspdir forbartha
teanga agus pobail atd mar raison d'étre ag
ar n-eagraiocht ionas gur féidir diriti go
fonnmhar ar straitéisi forbartha agus
caomhnaithe teanga i gcomhar leis na
pobail aitidla.

Arising from the adoption of a new policy
agreed with the Minister for Community,
Rural & Gaeltacht Affairs at the beginning
of the year, approximately 20% of capital
expenditure in 2003 was directed towards
language related enterprises. This increased
emphasis on the exploitation of indigenous
resources including the language is a core
part of an evolving strategy for the next
five years.

The rate of evolution away from
manufacturing industry employment will
inform our development strategies into the
years ahead and this process is being
further accelerated by a major shift in our
sources of funding that is already coming
into effect. More dedicated resources will
be applied to the specific language and
community development brief that is the
raison d'étre of our organisation so that
language preservation and development
strategies can be pursued with full vigour
in co-operation with local communities.
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Forsa Ardscilitil Oibre

Chun eacnamaiocht a fhorbairt ina mbeidh
fiontair seirbhisi nua-aimseartha, caithfidh
sruth leandnach d'fhostaithe ardsciliula a
bheith ar fail. Beidh oideachas agus oilidint
ina ndlithchuid den phlean ata againn chun
an straitéis seo a chur i bhfeidhm. Mar sin, ta
maoiniti & dhéanamh againn ar réimse de
chursai creidiunaithe ar fud na Gaeltachta, ar
a n-airitear clrsai feabhsaithe scileanna a
bheidh dirithe ar earnalacha ar leith. Trinar
Scéim Foghlama Fadsaoil cuirimid
foirdheontais ar fail do thailli cuid mhaith
daoine ata ag iarraidh dul chun cinn a
dhéanamh ina saol oibre tri chailiochtai nd
scileanna breise a bhaint amach.

Téaimid ag obair i gcomhar le hOlIscoil na
hEireann, Gaillimh, chun cdrsai oideachais trid
leibhéal tri Ghaeilge a chur ar fail i
gConamara agus i nDUn na nGall. Chomh
maith leis sin ta tionscnaimh ghaolmhara idir
ldmha nd beartaithe i gcomhar le hinstititiid
Theicneolaiochta Leitir Ceanainn, le
Fiontar/Ollscoil Chathair Bhaile Atha Cliath
agus le hinstitididi eile nach iad. Ni hé
amhéin go bhfuil sin ina riachtanas buntsach
chun bonn daingean a chur faoin oideachas

A Highly-Skilled Labour Force

The development of an economy that has a
core or modern services enterprises needs
a stream of highly skilled employees.
Education and training are key components
of our approach to ensuring the success of
this strategy. We are, therefore, funding a
spectrum of accredited courses throughout
the Gaeltacht, including upskilling courses
focusing on specific sectors.

Through our Lifelong Learning Scheme we
are subsidising the fees of a large number
of individuals who wish to advance their
careers with extra qualifications or
additional skills.

We are working in partnership with
National University of Ireland, Galway, on
the delivery of third level educational
courses through Irish in Connemara and
Donegal. We are also involved in other
related colaborative initiatives with
Letterkenny IT, with Fiontar/DCU and with
other third-level institutions. These are an
essential requirement not only for
establishing third-level education through
Irish on a sound footing in the Gaeltacht
but also for building up a reservoir of
highly qualified people who will drive the

triti leibhéal tri Ghaeilge sa Ghaeltacht, ta sé
riachtanach fosta chun cultaca de dhaoine
ardchailithe a bheith ar fail ionas gur féidir
eacnamaiocht eolas-bhunaithe a fhorbhairt sa
Ghaeltacht. Cuideoidh solathar na gcdrsai
abhartha trit leibhéal oideachas sa réigidn,
mar aon leis an infheistiocht san
infreastruchtur soisialta, chun srian a chur le
lion na ndaoine 6ga a bhfuil oideachas orthu
atd ag imeacht as an Ghaeltacht. Beidh
impleachtai méra aige sin ar na gnéithe
forbartha eacnamaiochta agus teanga araon.

delivery of a knowledge-based economy in
the Gaeltacht. The provision of relevant
third-level education courses within the
region, together with investment in social
infrastructure, are measures that will help
to offset the drain of the most educated
young people from the Gaeltacht. This has
major implications from both economic
and language development perspectives.
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Acht na dTeangacha Oifigiula

Beidh tionchar mér ag Acht na dTeangacha
Oifigitla ar an rol straitéiseach ata againn, go
héirithe i dtaca leis an phriomhchuspoir ata
againn an Ghaeilge a leathnd agus a
chaomhn. Dirionn an tAcht seo ar bhreis
agus 600 ranndg, gniomhaireacht agus
comhlacht Stait. D4 thoradh sin beidh
éileamh ar réimse de sheirbhisi teanga-
bhunaithe, agus ta stil againn a bheith in ann
iad sin a sholathar sa Ghaeltacht. T4 an
cinneadh a rinne an tAire go lonnéfai Oifig an
Choimisinéara Teanga, a bhfuil feidhm
naisitinta leis, sa Ghaeltacht ina léiriti soiléir
don phobal agus don tir i gcoitinne gur féidir
seirbhisi larnacha Stait a lonnd aon éit sa tir.

Cur Chuige Comhordaithe

Mar theanga pobail, ta an Ghaeilge in isle bri
in diteanna go leor sa Ghaeltacht agus
teastdidh tacaiocht laidir, ni hamhéin 6 chreat
an Achta nua, ach freisin 6 chur chuige
comhordaithe straitéiseach fadtéarmach
rialtais. Ni folair i sin a bhun ar thuairisc
agus ar mholtai Chomisidn na Gaeltachta.

Ta sé tugtha le fios ag an Aire Gnéthai Pobail,
Tuaithe agus Gaeltachta go bhfuil sé chun tds
a chur lena leithéid de bheartas agus failtimid
roimhe sin.

The Official Languages Act

The new Official Languages Act will have a
major influence on our strategic role,
particularly in our core objective of
language and preservation. This Act
addresses the usage of Irish in the delivery
of State services. In excess of 600 State
departments, agencies and associated
bodies will be affected by the requirements
of the Act and this will generate a demand
for a range of language-related services
which we hope can be sourced in the
Gaeltacht. The Minister's decision to locate
the Language Commissioner’s Office, with
its national remit, in the Gaeltacht is an
important signal to the community and to
the country at large that core State services
can be located anywhere in the country.

Co-Ordinated Approach

Irish as a community language in the
Gaeltacht is in a fragile state and will
require the vigorous support not only of
the framework of the new Act but also of a
strategic Government-led co-ordinated
approach that should be informed by the
report and recommendations of Coimisitin
na Gaeltachta. We welcome the fact that
the Minister has signalled his intention to
take an initiative in this regard.

Ar na tionscnaimh chomhoibritheacha atd idir
l&mha ag an Roinn Gnéthai Pobail, Tuaithe &
Gaeltachta agus an Udarés, ta feachtas
feasachta teanga, ar chostas €300,000, a
bheidh dirithe go priomha ar na roghanna
teanga a dhéanann tuismitheoiri agus
tuismitheoiri ionchasacha sa Ghaeltacht,
tionscnamh pleandla teanga i bpobail irithe
agus tionscnamh ag an Roinn féin, suirbhé
cuimsitheach teanga, a mbeidh impleachtai
mora aige ar leagan amach polasai teanga
sna blianta até romhainn. Léiril iad sin ar an
geur chuige briomhar comhordaithe até in
Usaid chun tact leis an nGaeilge ag leibhéal
an phobail sa Ghaeltacht. T4 Acht na
dTeangacha Oifigitila ina chuid larnach den
chreat tacaiochta don Ghaeilge até ag teacht
chun cinn anois. Ta na forbairti sin &
ndéanamh i gcomhthéacs na cruthaitheachta
agus na briomhaireachta in TG4 agus RTE
Raidié na Gaeltachta, an tabhacht mhér
siceolaiochta agus fostaiochta ag
gniomhaiochtai san earnail léiritichdin
neamhspleach TV/AV, agus suas le 50
eagraiocht forbartha pobail, oideachais,
ealaine agus cultlrtha ar fud na Gaeltachta,
ar a n-airitear Colaisti Samhraidh na
Gaeltachta, agus gréasan laidir de ghripai
réamhscolaiochta - iad ar fad ag fail maoiniu

Collaborative initiatives being taken by the
Department of Community, Rural &
Gaeltacht Affairs and An tUdaras include a
€300,000 language awareness campaign
primarily aimed at the language choices
made by parents and prospective parents
in the Gaeltacht and a language planning
initiative in targeted communities. The
Department itself has commissioned a
major linguistic survey which will have
major implications for the determination of
future language policy. These are
indications of a more vigorous and co-
ordinated approach being adopted to
buttress the position of Irish at community
level in the Gaeltacht, The Official
Languages Act is a key element in the
support framework for the Irish language
that is now emerging. These developments
occurring against the backdrop of the
creativity and vitality of TG4 and RTE
Raidio na Gaeltachta, the strong
psychological importance and employment
generation of the Activities of the
independent TV/AV production sector, and
upwards of 50 community development,
educational, arts and cultural organisations
spread throughout the Gaeltacht, including
the Gaeltacht Summer Colleges and a
strong network of pre-school groups all of
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substaintitil 6n Roinn né 6n Udarés. Ta
tionchar acu sin ar fad ar sheasmhacht agus
ar neartu na teanga i measc an phobail.

Ar na réimsi criticitila a gcaithfear aghaidh a
thabhairt orthu go féill ta feabhst an
tsolathair oideachais tri Ghaeilge ag an
leibhéal bunscoile agus iarbhunscoile araon
sa Ghaeltacht. Caithfear an curaclam
riachtanach agus na seirbhisi tacaiochta
speisialta a chur ar fail chuige sin. Ta prainn
ar leith ag baint le gné na Gaeilge sa
phréiseas pleandla ar dhéigh a thagfaidh cur
chuige comdnta ag na seacht gComhairle
Chontae a bhfuil ceantair Ghaeltachta faoina
gctram. Go dti go mbeidh treoirlinte soiléire
ar fail bunaithe ar phroifili teanga na
gceantar éagsula, mar aon le critéir
mheastdireachta aontaithe maidir le tastail
chumas teanga éitritheoiri ionchais tithe, is
doiligh a bheith ag sil le haon fheabhas ar
thionchar na pleandla ar staid na Ghaeilge sa
Ghaeltacht. Ta pairt ghniomhach & ghlacadh
ag an Udaras chun teacht ar fhoirmle
inoibrithe réitigh ar an cheist seo. Ta sé
iontach tabhachtach fosta go gcuirfi struchtdr
tacaiochta ar fail d'dige na Gaeltachta agus
ta cinneadh déanta ag an Udaras dirid ar a

which receive substantial funding from
either the Department or An tUdaras. These
are all having an impact on the
stabilisation and strengthening of the
language at community level.

Critical areas that still need to be
addressed urgently are the improvement of
education provision through Irish at both
primary and post-primary levels in the
Gaeltacht by providing the necessary
curricular and specialist support services.
The vigorous implementation of the Irish
language provisions in the planning
process in the Gaeltacht needs to be
addressed as a matter of urgency. Until
such time as the seven local authorities
with responsibility for Gaeltacht areas
adopt a common approach to this issue it
is difficult to envisage any major
improvement in the current situation.
Udarés na Gaeltachta is actively involved
with its NASC partners in in formulating
operational guidelines based on local area
linguistic profiles as a template for all local
authorities. The provision of a support-
structure for Gaeltacht youth is also of
crucial importance and An tUdaras has
taken a decision to address the
establishment of such a structure in the

leithéid de struchtur sa dara leath de 2004.

Na Dushlain ata Amach Romhainn
Tuigimid go gcaithfidh an eagraiocht aghaidh
a thabhairt ar dhishlain mhora sna blianta
seo romhainn. Ta sé tuartha go ndéanfar
athstruchtdr 6 bhonn ar na treoirlinte a
bhaineann le cinamh réigitinach tar éis
2006. Ma dhéantar aon laghd suntasach ar
chtnamh stait do thionscail is ceantair
thuaithe ar nés na Gaeltachta is mé a bheidh
thios leis, go hairithe ma bhi easpa
infheistiochta in infreastruchtdr an réigitin
roimhe sin.

T4 an dashlan is mo riamh le sérd ag an
nGaeilge mar theanga phobail sa

Ghaeltacht mar gheall ar chastacht, ar luas
agus ar an gcineal saoil até ag daoine i
sochai na linne seo in Eirinn.

Ta an proiseas forbartha de réir naduir ag cur
brd ar an teanga mar at4 tarlaithe do
theangacha mionlaigh i gcoitinne go
hidirndisidnta, agus mar sin ni mor diriti go
leantinach ar na himpleachtai teanga a
bhaineann le gach gné den phréiseas
forbartha, is cuma cé chomh deacair is até sé
sin a dhéanamh. Ar deireadh thiar, is iad

latter half of 2004.

Challenges Ahead

We recognise that major challenges lie
ahead of the organisation. Regional aid
guidelines are predicted to undergo radical
re-structuring after 2006. Any major
reduction in state aid for industry will
impact most substantially on rural areas
such as the Gaeltacht and particularly
where there has been historical under
investment in infrastructure.

Irish as a community language in the
Gaeltacht faces its most critical challenge
because of the complexity, pace and
lifestyle choices of contemporary Irish
society.

The development process by its nature
poses a test to the language in line with
the international experience in relation to
minority languages, and it is necessary to
continuously focus, however complex this
may be, on the language implications of
every aspect of the development process.
In the final analysis it is the Gaeltacht
people themselves who will preserve the
language and it is vital to give recognition
to their central role in any development
strategy. However, the State has a
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muintir na Gaeltachta féin a chaomhnéidh
an Ghaeilge agus ta sé fiorthabhachtach go
dtabharfai aitheantas don rél larnach até acu
sin in aon straitéis fhorbartha. Ach is ar an
Stait ata an fhreagracht na struchtir
thacaiochta a chur ar fail tri Ghaeilge, mar
aon le hinfreastruchtur eacnamaioch agus
soisialta, le go mbeidh pobal na Gaeltachta
in ann an Ghaeilge a choinneail mar theanga
pobail gan iad féin a chur faoi mhibhuntaiste
mar shaoranaigh.

Creidim go mbeimid abalta aghaidh a
thabhairt ar na dushldin sin. T4 tis curtha
againn le hathbhreithnit cuimsitheach ar ar
straitéis fhorbartha, ina bhfuil atheagrti agus
athnuachan foirne san aireamh, chun teacht
ar an bhealach ceart agus ar na tionscnaimh
a chuirfidh ar ar gcumas na cuspoiri
eacnamaiocha, séisialacha agus cultdrtha ata
againn a bhaint amach thar an tréimhse ctig
bliana, 2004 - 2009.

Buiochas
Is mian linn buiochas a ghlacadh leis na
heagraiochtai éagsula a rabhamar ag oibrid i

responsibility to provide the necessary
supports - State services through Irish and
economic and social infrastructure — that
will enable the Gaeltacht population to
retain the Irish language as their
community language without
disadvantaging themselves as citizens.

| believe we are capable of meeting the
challenges. We have set in train a major
review of our development strategy, which
includes staff re-organisation and renewal,
in order to map out the approach and
initiatives that will enable us to achieve
our economic, social and cultural
objectives over the five-year period

2004 - 20009.
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Eacnamaiocht

Forbairt Thionsclaioch

Thainig méadu de bheagnach 16% ar lion na
bpostanna nua a cruthaiodh i gcuideachtai
a fuair cinamh 6n Udarés, 6 910 in 2002
go dti 1,052 in 2003. Bhi an lion postanna
a cailleadh in 2002 (1,432) an-ard agus
laghdaiodh sin go dti 1,277 in 2003. Bhi
7,346 duine fostaithe go lanaimseartha ag
deireadh na bliana. D'ardaigh an lion
postanna pairtaimseartha agus séastrtha
go dti 4,220 (6 4,086 in 2002).

Sprioc de 800 post nua in aghaidh na
bliana ata ag an eagraiocht anois, agus cé
gur bliain dheacair a bhi inti, saraiodh an
sprioc sin. Baineadh amach an méid sin in
ainneoin na n-easpai leandnacha
infreastruchtuir agus infheistiocht
tionsclaiochta a bheith ag aistriti chuig
tiortha ina bhfuil costais isle, rud ata ina
abhar imni ddinn mar gheall ar an oiread
de sin ata ag tarld.

Economy

Industrial Development

The number of new jobs created in Udaras-
assisted companies rose by almost 16%
from 910 in 2002 to 1,052 in 2003. Job
losses which were particularly high in 2002
at 1,432 were reduced to 1,277 in 2003.
Total full-time employment at year end was
7,346. The number of part-time and
seasonal jobs rose to 4,220 (from 4,086

in 2002).

The organisation's new jobs target is 800
jobs a year and even though it was a
difficult year we managed to exceed this
target. This performance was achieved
against a background of ongoing
infrastructural deficiencies coupled with a
shift in manufacturing activity towards low
cost countries, the pace of which has
caused us much concern.

Thainig méadu ar an bhfostaiocht i
bhformhdr na n-earnalacha agus cuis
dochais a fheiceail go bhfuil earnalacha ar
nos bia agus seirbhisi nua-aimseartha ag
leanacht ar aghaidh mar phriomhfhoinsi na
fostaiochta sin.

Maidir leis na hearnalacha leochaileacha,
ar nos teicstili agus innealtéireacht — ina
raibh laghdt de 572 post san iomlan — bhi
a lan acu sin i dTir Chonaill, an &it is troime
a buaileadh in 2003, mar a tharla in 2002.
Ta plean mér cruthaithe fostaiochta a chur
i bhfeidhm againn i nGaeltacht Dhiin na
nGall, 4fach, agus cuid bhuntsach de sin is
ea athstruchtard agus athbhunu Phairc Gnd
Ghaoth Dobhair. Si an aidhm ata ann na
400 post a chruthd ansin faoi dheireadh
2005. Cruthaiodh 185 post nua i dTir
Chonaill an bhliain seo caite.

Most of the sectors experienced increases
in employment and it is heartening to see
sectors such as food and modern services
continuing to be the main contributors to
increases in job growth.

The persistently vulnerable sectors, such as
textiles and engineering — which had an
overall decrease of 572 jobs — were heavily
represented in Donegal and this area was
hardest hit again in 2003 as it was in
2002. However, we are actively
implementing a major job-creation plan
for the Donegal Gaeltacht, a core part

of which is the restructuring and
re-establishment of the Business Park in
Gaoth Dobhair. This has a target of 400
jobs to be created by the end of 2005. 185
new jobs were created in Donegal in the
past year.
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Postanna a Ceadaiodh

Thainig laghdu beag ar lion na bpostanna
a ceadaiodh in 2003, - 890 acu, i
gcomparaid le 1,008 in 2002.

Lion na gCéimithe a Fostaiodh

Bhi 1,205 céimi fostaithe in 2002 agus
d'ardaigh an figidr sin go dti 1,220 in
2003, de réir suirbhé nisitnta a rinneadh
thar cheann ghniomhaireachtai forbartha
an Stait. Ta an toradh ag dul sa treo ceart
agus i gcomhthéacs na gcuspoiri ata ag an
Udarés, i dtaca le crutht postanna, léirionn
sé go bhfuil an fhostaiocht ag druidim de
réir a chéile go dti na hearnalacha sin ata
ag fostu daoine a bhfuil leibhéal ard
scileanna acu.

Maoinit ar na Postanna a
Ceadaiodh

Beidh infheistiocht Stait de €27.5m i
gceist leis an 890 post atd faofa i
dtionscadail agus i bhforbairti nua.

Job Approvals

The number of job approvals in 2003 were
slightly down at 890, compared to 1,008 in
2002.

Number of Graduates Employed

There were 1,205 graduates employed in
2002 and that figure rose to 1,220 in
2003, according to a national survey
carried out for the State development
agencies. This result is moving in the right
direction and in the context of the current
job-creation aims of An tUdaras it shows
that employment is gradually shifting to
those sectors which are employing people
with higher skills levels.

Funding of Projects approved

The 890 jobs approved in new projects and
expansions involve an overall State
investment of €27.5m.

Taighde & Forbairt

Cuireann an tUdaras béim ar leith ar
chaiteachas Taighde & Forbartha agus é ag
cabhru le cuideachtai chun forbairt a
dhéanamh ar a gcumas iomaiochta, rud
ata an-tabhachtach san eacnamaiocht
oscailte ata againn. Bhi caiteachas iomlan
de €2.7m ar dheontais do Thaighde &
Forbairt in 2003. Cuireann an tUdaras i
bhfeidhm an clar naisiunta Beart Il / RTl sa
Ghaeltacht thar cheann Fhiontraiocht
Eireann.

Costas in aghaidh an Phoist

Bhi costas deontais de €13,188 in aghaidh
gach poist i gceist an bhliain seo caite
agus bhi meanchostas de €14,530 in
aghaidh an phoist i gceist thar na ctig
bliana seo caite. Chomh maith le deontais
chaipitil, léirionn an costas in aghaidh an
phoist an caiteachas deontais ar oilitint,
fostaiocht, taighde agus forbairt cé is
moite de Bheart II/RTI. T an costas in
aghaidh an phoist i gcuideachtai a
fhaigheann tacaiocht 6n Udaras ar
chomhchéim i gcoitinne leis an mean
ndisitinta do thionscail bheaga agus
mheanmhéide.

Research & Development

An tUdaras places special emphasis on
Research & Development expenditure as it
assists companies to develop their
competitiveness, a very important factor in
our open economy. Total expenditure on
Research & Development grants in 2003
amounted to €2.7m. An tUdaras
administers the national Measure Il / RTI
programme in the Gaeltacht on behalf of
Enterprise Ireland.

Cost per Job

The grant cost per job last year was
€13,188 and the average cost per job over
the past five years was €14,530. In
addition to capital grants, the cost per job
reflects expenditure on training,
employment, research and development
grants excluding Measure [I/RTI. Cost per
job in Udarés-assisted companies is
generally in line with the national average
for small to medium-sized industries.

|eacnamaiocht ar lean
|economy contd
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An Plean Forbartha Naisiunta
Cladaionn An Plean Forbartha Naisitinta an
tréimhse 2000 — 2006 agus déanann sé
maoinit ar na Deontais Chaipitil, ar Oilidint
agus ar chaiteachas Taltin & Foirgneamh an
Udaréis.

Oibrionn an tUdaras tri bheart éagstla
faoin bplean: Cinamh do Thionsclaiocht,
d'Oilidint, agus do Thalamh & Foirgnimh.

Ta comhaoinit @ dhéanamh ag cisti
Eorpacha ar chuid de na clair ndisitinta ata
& reachtéil ag an Udaras d'fhiontair
Ghaeltachta thar cheann na n-udaras
bainistiochta, ar nés an clar Beart Il / RTI
(taighde iomaioch) agus an clar FIFG
(proisedil ar bhia mara agus
uisceshaothri).

Si an sprioc até ag an bPlean Forbartha
Naisitnta na 5,600 post nua a chruthl sa
Ghaeltacht thar na seacht mbliana go dti
2006, sin 800 post ar mean in aghaidh na
bliana. In 2003 séraiodh an figidr sin agus
chruthaiomar 1,052 post nua san iomlan.

National Development Plan

The National Development plan covering
the period 2000-2006 finances the Capital
Grants, Training and Land & Building
expenditure of An tUdaras.

An tUdaras operates three measures under
the plan: Assistance for Industry, Training
and Land & Buildings.

Some national programmes administered
by An tUdarés for Gaeltacht enterprises on
behalf of the managing authorities such as
the Measure Il / RTI programme
(competitive research) and the FIFG
programme (seafood processing and
aquaculture) are co-financed by European
funds.

The National Development Plan calls for
the creation of 5,600 new jobs in the
Gaeltacht over the seven years to 2006, an
average of 800 jobs per year. In 2003 we
exceeded this figure and created a total of
1,052 new jobs.

Punann Maoine

Léirionn éagsulacht na punainne maoine an
rél leathan ata ag Udarés na Gaeltachta
mar ghniomhaireacht forbartha réigitinach.
Ni hé amhain go bhfuil sealtichas
substaintiil sa phunann de eastait
thionsclaiochta, de mhonarchana agus de
oifigi, ta tri aerstraice ann freisin mar aon
le seirbhisi coimhdeacha, agus réimse
maoine a coimisitinaiodh go speisialta.

Faoi dheireadh 2003, bhi 270,506 méadar
cearnach spéis ag an Udaras, agus bhi
50,887 méadar cearnach de sin folamh

(ta roinnt monarchana mora a n-athchairit
chun iad a chur in oiritiint do riachtanais na
gcuideachtai nua a bheidh mar chliaint
jontu); ta 15,303 méadar cearnach i
ndroch-chaoi rud a fhagann go bhfuil
13.2% den spas ar fail do thionscadail nua.

Property Portfolio

The diversity of the property portfolio
reflects Udaras na Gaeltachta's diverse role
as a regional development agency. The
portfolio includes not only a substantial
holding of industrial estates, factories and
office premises but also three airstrips with
ancillary services and a range of
specifically commissioned properties.

At the end of 2003, An tUdaras had
270,506 square metres of space, of which
50,887 square metres were unoccupied (a
number of large factories were undergoing
refurbishment to adapt them to the needs
of new client companies); 15,303 square
metres are in poor condition, leaving
13.2% of space available for new projects.
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Eileamh ar spas

Chun freastal ar an athru éilimh ata sa
mhargadh, ta nios mé béime & chur ag an
Udaras ar sholathar spais oifige ata ar
chaighdean maith. Bhi éileamh laidir ar
aonaid den chineél seo cé gur thainig
laghdui ar an éileamh ar ghnathaonaid
thionsclaiocha mar gheall ar an lagtra
ginearalta i dtionscail na déantusaiochta.
Tugadh foirgnimh ar ais i rith na bliana de
bharr gnéthai a dinadh né a daingniodh,
go hairithe i nGaoth Dobhair.

Clar Togala

Laghdaiodh an clar tégala go mor in 2003
i gcomparaid le blianta eile mar gheall ar
an laghdt ar an mbuiséad caipitil agus an
laghdu ar an éileamh do spas
déantusaiochta. Cuireadh tus le clar diolta
maoine i rith na bliana agus ta sé i gceist
an t-airgead a fuarthas as an gclar sin a
Gsaid chun tact leis an gclar tdgala san am
até romhainn amach.

Mar chuid de na feabhstchain
infreastruchtdir ata riachtanach chun
fiontair nua-aimseartha seirbhise a
mhealladh, ta Udaréas na Gaeltachta ag

Demand for space

In response to the changing demand in the
market an tUdaras has placed an
increasing emphasis on the provision of
good quality office space. Demand for units
of this type has been strong whereas
demand for conventional industrial units
has been declined, due to the general
downturn in manufacturing industry. Some
closures and consolidations have resulted
in premises or production space being
returned during the year, particularly in
Gaoth Dobhair.

Building Programme

The building programme was greatly
reduced in 2003 in comparison with other
years as a result of a decrease in the
capital budget and a decrease in the
demand for manufacturing space. A
programme of property selling commenced
during the year and it is intended that
finance raised through this programme will
be used to supplement the building
programme in the immediate future.

forbairt saoraidi nua-aimseartha trachtala
agus oifige in ionaid straitéiseacha ar fud
na Gaeltachta. Orthu sin ta Pairc Ghno an
Daingin agus Pairc Ghné Ghaoth Dobhair,
ina bhfuil fo-ionad oideachais trit leibhéal
& fhorbairt ag Ollscoil na hEireann,
Gaillimh. Ta saoraidi eile forbartha
d'fhiontair ar leith sa Spidéal i gConamara
agus i mBéal an Mhuirthead i gCo. Mhaigh
Eo.

Ina dteannta sin, ta ionaid fiontraiochta &
bpleanail n6 & bhforbairt ar Inis Mor,
Arainn; san Eachléim in iarthuaisceart
Mhaigh Eo agus ar an Charraig in
iardheisceart Dhin na nGall: agus ta
cabhair dheontais tugtha d'aonaid
fiontraiochta san earnail phobail n6
phriobhéideach in Inis Meéin, Arainn; i
gCill Charthaigh, Co. Dhiin na nGall agus i
Leitir Meallain, Co. na Gaillimhe.

As part of the infrastructural improvements
required to attract modern service
enterprises, An tUdaras is developing
commercial and modern office facilities in
strategic locations throughout the
Gaeltacht. These include Pairc Ghné an
Daingin and Pairc Ghné Ghaoth Dobhair,
which includes a third level education
outreach centre being developed by the
National University of Ireland, Galway.
Other facilities have been developed for
specific enterprises in An Spidéal,
Conamara and Béal an Mhuirthead,

Co. Mayo.

Additionally, enterprise centres are planned
or are being developed on Inis Mér on the
Aran Islands, in Eachléim in North West
Mayo and An Charraig in South West
Donegal: and grant-aid has been approved
for community or private sector enterprise
units on Inis Meain, Aran Islands, in Cill
Charthaigh, Co. Donegal and Leitir
Meallain, Conamara, Co. Galway.

|eacnamaiocht ar lean
| economy contd
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Aerstraici

Is le hUdaras na Gaeltachta na haerstraici
ar thri oilean Arann agus is é a dhéanann
cothabhail orthu. Ta ardl suntasach tagtha
ar na costais chothabhéla a bhaineann leo
sin le blianta anuas mar gheall ar
rialachain nios déine sabhala a bheith
curtha i bhfeidhm.

Eifeachtdlacht Fuinnimh

Tathar ag cur i bhfeidhm na moltai a rinne
an Coiste Inmheanach Fuinnimh chun srian
a chur ar an éileamh leictreachais agus ar
an gcoras teasa larnaigh.

Ta céras nua teasa faoi urlar san oifig
réigitinach i bPairc Ghné an Daingin Co.
Chiarrai agus tathar ag déanamh
monatdireachta go leantnach ar a chuid
éifeachtulachta.

T4 an coras teasa sna haonaid
fhiontraiochta i dTir an Fhia, Co. na
Gaillimhe bunaithe ar theas a fhaightear ar
ais as an talamh. Tathar ag déanamh
monatéireachta go leandnach air sin
freisin.

Airstrips

An tUdaras owns and funds the
maintenance of airstrips on the three Aran
Islands. The maintenance costs of these
have risen substantially in recent years due
to the implementation of more stringent
safety regulations.

Energy Efficiency

The proposals of the Internal Energy
Committee with regard to control of the
demand for electricity and the central
heating system are being implemented.

There is a new underfloor heating system
in the regional office in Pairc Ghnd an
Daingin (Co. Kerry) and its effectiveness is
being monitored on a continuous basis.

The heating system in the enterprise units
in Tir an Fhia, Co. Galway are based on
recovery of heat from the ground. This
system is also being continuously
monitored

Local Development Initiatives
Part-time and seasonal employment has
played a significant part in Udaras na

Tionscnaimh Fhorbartha Aititla

Ta an fhostaiocht phairtaimseartha agus
shéasurtha ina cuid thabhachtach den
réiteach atd ag Udarés na Gaeltachta ar
riachtanais ioncaim na bpobal dititil agus
bionn tionchar mor aige sin ar a lan de na
pobail sin ina bhfuil an Ghaeilge laidir mar
theanga pobail.

Chomh maith le fostaiocht
phairtaimseartha agus shéastrach ta
cabhair mhér tugtha ag na Scéimeanna
Fostaiochta Pobail (arna riaradh ag an
Udaras i gcomhar le FAS agus na pobail
aititla) chun feabhas a chur ar shaol an
phobail agus misneach a thabhairt don

eacnamaiochta go holc. An bhliain seo
caite fuair suas le 375 duine fostaiocht as
22 scéim agus b'fhiti €4m iad
d'eacnamaiocht na Gaeltachta.

Gaeltachta's response to the income needs
of local communities and makes a
particularly important impact in many of
those communities where the Irish
language is strongest as a community
language.

In addition to part-time and seasonal
employment, Community Employment
Programmes (administered by An tUdaras
in co-operation with FAS and local
communities) have made a huge
contribution in improving the fabric of
community life and maintaining local
morale through difficult economic
circumstances. Last year 22 schemes
employed almost 375 people and had a
value of €4m to the Gaeltacht economy,
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Oideachas & Oiliuint

Ta foras agus forbairt déanta ar
ghniomhaiochtai na heagraiochta i dtaca le
hoideachas agus le hoilitint thar na
blianta. Ta athru tagtha ar fhocas na
Ranndige Oiliina agus Oideachais, 6
oilitint laistigh den chuideachta go dti
deiseanna oilitina agus oideachais a chur ar
fail don phobal. T4 deiseanna curtha ar fail
do réimse leathan daoine aonaracha agus
grapai chun feabhas a chur ar a scileanna
no breis cdiliochtai creiditnaithe a bhaint
amach. T4 an tUdarés ag cur maoiniu
tacaiochta ar fail le haghaidh cursai
creidiunaithe diopléma triti leibhéal agus
breathnaitear orthu sin mar bhunchloch do
sholathar oideachais Ollscoile tri Ghaeilge
sa Ghaeltacht.

Education & Training

The education and training activities of the
organisation have evolved and developed
over the years. The focus of the Training
and Education Division has shifted from in-
company training to creating access to
training and education opportunities at
community level. A wide spectrum of
individuals and groups are being facilitated
to access opportunities to improve their
skills or achieve further accredited
qualifications. An tUdaras is providing
support-funding for accredited third-level
diploma courses which are viewed as the
foundation stone of University education
provision through Irish in the Gaeltacht.

Lifelong Learning Programme

The Lifelong Learning Programme provides
financial assistance to people wishing to
attend accredited academic courses in
order to upgrade their skill-levels, achieve
further qualifications to enhance their
employment opportunities. This programme
has proved very popular with in excess of
180 people availing of it in 2003. A further
90 people completed their studies last year.

Clar Foghlama Fadsaoil

Cuireann an Clar Foghlama Fadsaoil
cabhair airgeadais ar fail do dhaoine até ag
iarraidh freastal ar chursai creiditinaithe
acadula chun a leibhéal scileanna a
fheabhst agus breis cailiochtai a bhaint
amach chun feabhas a chur ar a
ndeiseanna fostaiochta. Ta an-éileamh ar
an gclar seo agus bhain breis is 180 duine
Gsaid as in 2003. Chriochnaigh 90 duine
eile a gcuid staidéar anuraidh.

Scéim na bPrintiseach

Eagraiodh dha chomértas do Scolireachtai
Printiseachta in 2003. Bronnadh 78
scolaireacht phrintiseachta san iomlan i
gceirdeanna éagsula, ar nés sitinéireacht,
pluiméireacht, plaistéireacht agus
leictreachas. Faoi dheireadh na bliana, bhi
iomlan de 262 printiseach ag staid éagsula
da gcuid oilitina ar scolaireachtai a bhi
maoinithe ag an Udaras faoin gclar
naisilinta printiseachta. Duine de na
printisigh leictreoireachta, Séamus O Laoire
as Baile Bhuirne, Co. Chorcai, a bhuaigh an
comortas naisilinta printiseachta agus rinne

Apprentice Scheme

Two competitions were organised for
Apprentice Scholarships in 2003. A total of
78 apprentice scholarships were awarded
in various trades, including carpentry,
plumbing, plastering and electric’s. There
were a total of 262 apprentices at various
stages of their training on Udaras-funded
scholarships under the national
apprenticeship programme at year end.
One of the apprentice electricians, Séamus
0 Laoire from Baile Bhuirne, Co. Cork, won
the national apprentice competition and
represented Ireland at the world apprentice
competition in Switzerland in June 2003.

New Scheme for Trainee Managers
of Co-Operatives

During 2003 a new management support-
scheme was introduced to assist Gaeltacht
community co-operatives. Under this
scheme funding is available for the
appointment of trainee managers of
Gaeltacht co-operatives. It is envisaged
that this will assist co-operatives in
identifying and training suitable successors
for managers, an area which has proven
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sé ionadaiocht thar cheann na hEireann ag
an gcomdrtas domhanda printiseachta san
Eilvéis i Meitheamh 2003.

Scéim Nua do Bhainisteoiri
Comharchumann Faoi Oilitint

| rith 2003 tugadh isteach scéim nua
tacaiochta bainistiochta chun cuidid le
comharchumainn sna pobail Ghaeltachta.
Faoin scéim seo ta maoinit ar fail chun
bainisteoiri faoi oilidint a cheapadh i
gcomharchumainn Ghaeltachta. Meastar
go gcuideoidh sé seo leis na
comharchumainn a theacht ar dhaoine
oiritinacha lena n-oilitiint mar chomharbai
ar bhainisteoiri, réimse a bhi iontach
deacair a réiteach san ama ata caite. Bhi
ceathrar bainisteoiri clinta & maoiniu faoin
scéim seo ag deireadh na bliana.

particularly difficult in the past. Four
assistant managers were being funded by
this scheme at year end.

Schools

A wide range of supports was provided to
postprimary schools including careers
guidance, mock interviews, courses in basic
computer and video skills. The 4-day video
skills workshop, which enables pupils to
script, act, produce and record their own
videos, is particularly popular and 400
pupils from 22 schools participated in it in
PIIER

Assistance is also provided to schools to
enable pupils to attain the ECDL before
leaving postprimary school and 160 pupils
achieved this in 2003

Scoileanna

Cuireadh réimse leathan tacaiochta ar fail
do scoileanna iarbhunoideachais, ar a
n-airitear gairmthreoir, bréag-agallaimh,
bunchdrsai riomhaireachta agus scileanna
fise. Bhi toir ar leith ar cheardlann 4-13 i
scileanna fise a thug deis do na daltai
fistéipeanna da gcuid féin a scripteail, a
aithrid, a léirit agus a thaifead, agus ghlac
400 dalta as 22 scoil pairt ann in 2003.

Tugtar cinamh do scoileanna freisin le gur
féidir leis na daltai an ECDL a bhaint
amach sula bhfagann siad an

scoil iarbhunoideachais. Bhain

160 dalta sin amach in 2003.

| acmhainni daonna ar lean
| human resources contd
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Solathar Ardoideachais agus Cursa
Forbartha Scileanna

Tugadh cabhair airgeadais in 2003 do lion
airithe carsai creiditinaithe diopléma agus
teastais chun deis a thabhairt do scolairi sa
Ghaeltacht cailiochtai nios fearr a bhaint
amach n6 scileanna nua a fhorbairt.
Airitear orthusan:

® (Ursa lanaimseartha do Theicneoiri
Riomhaireachta a chuir Instititid
Teicneolaiochta Leitir Ceanainn ar fail i
bPairc Ghndé Ghaoth Dobhair. Cirsa 18-
mi é seo a bhfuil creiditni HETAC le
fail as.

Chun ullmhd do na deiseanna
fostaiochta a bhfuiltear ag stil leo de
thoradh Acht na dTeangacha Oiffigitla,
cuireadh tds le cursa Ard-Diopldma
HETAC sa Ghaeilge Fheidhmeach agus
san Aistrilichan i gCarna, Co. na
Gaillimhe. T4 an cursa seo a reachtail
ag Europus, cuideachta ghairmidil
aistridchain, agus ta sé aitheanta ag
Instititid Teicneolaiochta na Gaillimhe -
Mhaigh Eo.

Higher Education Provision and
Skills Development Course
Financial assistance was granted in 2003
to a number of accredited diploma and
certificate courses to enable students in
the Gaeltacht to achieve higher
qualifications or develop new skills.

® A full-time Computer Technicians
course provided by Letterkenny
Institute of Technology at Péirc Ghno
Ghaoth Dobhair. This is an 18-month
course with HETAC accreditation.

® In order to provide for expected
employment opportunities as a result
of The Official Languages Act a HETAC
Higher Diploma course in Applied Irish
and Translation was initiated in Carna,
Co. Galway. This course is being
delivered by Europus, a professional
translation company and is approved
by GMIT (Galway Mayo Institute of
Technology).

e Taan triti cirsa Ard-Dioploma i
dTeicneolaiocht an Eolais & reachtail ag
Ollscoil na hEireann, Gaillimh i gCarna.

Ta dha chdrsa diopléma & maoinid ag
an Udaras agus & reachtail ag Ollscoil
na hEireann, Gaillimh i nGaoth Dobhair
— Diopléma i Scileanna Teilifise agus
Diopléma sa Riomhaireacht
Fheidhmeach.

Tugadh ctinamh d'Instititid
Teicneolaiochta na Gaillimhe - Mhaigh
Eo chun a chur ar a gcumas
margaiocht a dhéanamh ar an gctrsa
céime i nGnd & Cumarsaid a thugtar tri
Ghaeilge.

Ta na tionscnaimh sin ar fad ag tabhairt
deis rochtana do mhuintir na Gaeltachta ar
chailiochtai creiditinaithe trit leibhéal agus
ar dheiseanna lena scileanna a fheabhsu
chomh maith le bheith ag tact leis an
bhforbairt ar an ardoideachas tri Ghaeilge
sa Ghaeltacht.

® A third Higher Diploma in Information
Technology course is being run in
Carna, by National University of
Ireland, Galway.

® Two diploma level courses are being
funded by An tUdarés and delivered by
NUIG (National University of Ireland,
Galway) in Gaoth Dobhair, - a Diploma
in Television Skills and a Diploma in
Applied Computing.

® Assistance was provided to Galway
Mayo Institute of Technology to enable
them to market their degree course in
Business & Communications which is
delivered through the medium of Irish.

All these initiatives are providing access to
accredited third level qualifications and
upskilling opportunities to Gaeltacht
people and are also contributing to the
development of Irish language medium
higher education in the Gaeltacht.
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| muirshaothrd
| mariculture

Nuair a chuirtear san aireamh an leagan
amach tireolaiochta ata ar an nGaeltacht,
is léir go bhfuil an muirshaothrt agus
préiseail éisc fos ar na hearnalacha is
straitéisi don fhorbairt aititil.

Tosaiodh ar an gcéad chéim de sholathar
saoraidi infreastruchtuir ar Phairc Forbartha
Mhuirshaothraithe i gCill Chiarain, Co. na
Gaillimhe in 2003. T an Phairc Fhorbartha
Mhuirshaothraithe seo & forbairt chun
seirbhis agus tacaiocht a thabhairt don
fthorbairt shubstaintitil atd tuartha don
fheirmeoireacht bhradan sa réigitn.

Ta ionad lantiomnaithe pacala agus
préiseala a bheartti don suiomh agus
tathar ag fiosru tionscadal eile.

Tugadh faoi roinnt tionscadal
comhoibritheacha eile le gniomhaireachtai
agus le forais Stait eile, go hairithe le Bord
lascaigh Mhara, An Foras Mara agus
Ollscoil Naisiinta na hEireann Gaillimh.
Cuireadh tUs le hobair fhiosrtichain faoin
bhféidearthacht a bhaineann le
feirmeoireacht trosc in Eirinn agus beidh
Institidid an Dr. Mairtin O Riain, Ollscoil na

Given the maritime geographical
distribution of the Gaeltacht, aquaculture
and fish processing continues to be one of
the most important strategic sectors for
local development.

The first stage of providing the
infrastructural facilities of the Mariculture
Development Park in Cill Chiarain, Co.
Galway commenced during 2003. This

hEireann, Gaillimh ag cur tus leis na chéad
trialacha i dtdirgit iasc 6g faoi 2004. Bhi
an tUdaras, trina fhochuideachta, Taighde
Mara Teo., pairteach i gcomhfhiontair a
bhain le tairgeadh cluas mara agus gnéthu
teicneolaiochta nua, agus da thoradh sin
beidh éagstlacht speiceas ar fail sna
blianta atd amach romhainn.

Tairgeacht Mheasta 2003
Bradan 8,856 Tonna
Oisri 2,470 Tonna

Breallach 3 Tonna
Didilicini 900 Tonna
leathoga ~ 50Tonna
Eile 100 Tonna

commence the first trials in the production
of juveniles in 2004. An tUdaras, through
its subsidiary company, Taighde Mara Teo.,
participated in joint ventures in abalone
production and new technology acquisition
which will result in species diversification
in the years to come.

Estimated Harvest 2003

: S Salmon 8,856 Tonnes
Mariculture Development Park is being
developed to service and support a Oysters 2,470 Tonnes
substantial planned expansion of salmon Clams 3 Tonnes
farming in the region. Scallops 6 Tonnes
A new dedicated packing and processing U VIS
plant is being planned for the site and Flatfish 50 Tonnes
other projects are being investigated. Other 100 Tonnes
Further co-operative projects were
undertaken with other State agencies and
Institutions - Bord lascaigh Mhara, the
Marine Institute and the National
University of Ireland, Galway, in particular.
Investigative work continued on the
feasibility of cod farming in Ireland and the
Dr Martin Ryan Institute, National
University of Ireland, Galway will
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GaelSaoire

Is é an cur chuige straitéiseach ata ag
Udaras na Gaeltachta i dtaca le forbairt na
turasoireachta sa Ghaeltacht na
tionscnaimh mhargaiochta agus forbartha
a chur chun cinn, go hairithe sna réimsi a
bhaineann le turasoireacht chultdrtha.

Ta acmhainni airgeadais agus foireann
curtha ar fail don obair sin tri
fhochuideachta, Imeachtai GaelSaoire Teo.,
a oibrionn faoi ainm tradala GaelSaoire.
Seo iad na priomhaidhmeanna ata ag
GaelSaoire:

® Margaiocht a dhéanamh ar
thurasoireacht chultdrtha na
Gaeltachta chun an Ghaeltacht a chur
chun cinn mar ionad turasdireachta
ann féin agus breis ioncaim a ghinidint
do sholathroiri seirbhisi na Gaeltachta
agus don phobal i gcoitinne.
Tacu le forbairti straitéiseacha tairgi
agus seirbhisi agus le himeachtai
culttrtha turasdireachta sa Ghaeltacht.

GaelSaoire

Udaras na Gaeltachta's strategic approach
towards tourism development in the
Gaeltacht is to promote marketing and
development initiatives, particularly in the
areas of cultural tourism.

Financial resources and staff have been
provided for this work through a subsidiary
company, Imeachtai GaelSaoire Teo., which
operates under the trade name of
GaelSaoire. The main aims of GaelSaoire
are:

® Marketing of the Gaeltacht cultural
tourism product in order to promote
the Gaeltacht as a tourist destination
in its own right and generate more
income for Gaeltacht service providers
and the community in general.

® Support strategic product and services
developments and cultural tourism
events in the Gaeltacht.

Last year was a difficult one for the tourist
industry in general due to the global
economic climate. Consequently the
peripheral regions suffered most.

Bhi bliain dheacair ag tionscal na
turasoireachta anuraidh mar gheall ar na
ctiinsi domhanda eacnamaiochta. Da bharr
sin, ba iad na ceantair imeallacha ba mho a
bhi thios leis.

Aonaigh Thradala

I rith na bliana d'fhreastal ionadaithe 6
GhaelSaoire ar aonaigh thradala sa
Ghearmain, san Ollainn, sa Bhreatain agus
i Meiriced chomh maith le cinn a bhi i
mBéal Feirste, i mBaile Atha Cliath agus i
gCorcaigh agus bhi seastain eolais acu ag
ionaid siopaddireachta sna bailte méra ar
fud na hEireann.

Eagraiodh feachtas margaiochta 6 chésta
go cbsta i Meiriced. Mar chuid den
fheachtas sin rinneadh freastal ar aonaigh
thradala i Nua-Eabhrac agus i Chicago
agus rinneadh plé le 15 cuideachta
turasoireachta a léirigh suim i gcomhoibrit
le GaelSaoire.

Trade Fairs

During the year GaelSaoire representatives
attended trade fairs in Germany, Holland,
Britain and America as well as Belfast,
Dublin and Cork and had information
stands at shopping centres in major towns
throughout Ireland.

A coast to coast marketing campaign was
organised in America. As part of this
campaign trade fairs in New York and
Chicago were attended and discussions
were held with 15 tourism companies
which professed an interest in co-operating
with GaelSaoire.
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Poibliocht, Foilseachain & Fograiocht
D'fhoilsigh GaelSaoire sraith de bhrdisidir
ardchaighdedin i rith na bliana agus té fail anois
ar réimse de litriocht ardchaighdedin
turaséireachta faoin nGaeltacht. Foilsiodh
leabhran ina raibh sonrai faoi 130 féile
Gaeltachta agus daileadh é ag aonaigh
tradala naisitinta agus idirnaisidnta.
Eagraiodh feachtas cuimsitheach
fograiochta i rith 2003.

An Baile Beo

Reachtdiltear an comortas seo i gcomhar
leis na hadarais aititila chun na pobail
aititla a spreagadh le tuilleadh Gséide a
bhaint as comharthaiocht Ghaeilge agus as
tionscnaimh Ghaeilge. Ghlac 46 gripa
aititil ar fud na Gaeltachta pairt sa
chomértas in 2003. Tugadh amach 28
duais sa chomédrtas as duaischiste de
€45,000 atd urraithe ag seacht gcinn de
na hudarais éitidla a bhfuil freagracht
orthu as ceantair Ghaeltachta.

Publicity, Publications & Advertising
GaelSaoire produced a series of high
quality brochures during the year and there
is now a wide range of quality tourism
promotional literature on the Gaeltacht
available. A booklet detailing 130
Gaeltacht festivals was published and
distributed at national and international
trade fairs. An extensive advertising
campaign was mounted during 2003.

An Baile Beo

This is a competition run in conjunction
with local authorities to encourage local
communities to increase the usage of Irish-
language signage and Irish language
initiatives. A total of 46 local groups
throughout the Gaeltacht took part in the
competition in 2003. 28 prizes were
awarded in the competition from a prize
fund of €45,000 which is sponsored by the
seven local authorities which have
responsibility for Gaeltacht areas.

| turasdireacht arlean
|tourism contd
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nuatheicneolaiocht
| audio-visual/
new technology

Closamharc

In 2003 cuireadh fostaiocht ar fail san
earnail chlosamhairc do 220 fostai
lanaimseartha agus do 180 fostai
pairtaimseartha né séastrach.

Ta na cuideachtai léiritichain ata lonnaithe
sa Ghaeltacht ag iarraidh laghdi a
dhéanamh ar a gcleithitinas i dtaca leis an
margadh baile agus iad anois sa tdir ar
dheiseanna domhanda. T4 obair Udarés na
Gaeltachta leis an gclar MEDIA mar
iarracht chun spreagadh a thabhairt do
chomhghuailliochtai straitéiseacha do
chomhléiritichdin agus dul isteach i
margai nua.

Nuatheicneolaiocht

T4 forés tagtha ar thionscadail sna ceantair
Ghaeltachta a bhaineann @said as na
teicneolaiochtai nua le blianta beaga anuas
agus in 2003 chuir an earnail seo
fostaiocht leantnach lanaimseartha ar fail
do 180 fostai, geall leis, agus cuireadh 80
post pairtaimseartha agus séastrach ar fail.
Ta méadu tagtha ar lion na gcuideachtai
seirbhise sa Ghaeltacht ata ag Gsaid na
nuatheicneolaiochta de thoradh an dul
chun cinn sa teicneolaiocht féin le tamall

Audiovisual

In 2003 the audiovisual sector provided
employment for over 220 fulltime
employees and more than 180 part-time or
seasonal employees.

Production companies located in the
Gaeltacht are actively seeking to reduce
their dependency on the home market and
of pursuing opportunities globally. Udaras
na Gaeltachta's involvement in the MEDIA
programme is an attempt to encourage
strategic alliances, co-productions and
entry into new markets.

New Technology

Projects exploiting new technologies have
evolved in the Gaeltacht areas in recent
years and in 2003 this sector sustained up
to 180 fulltime employees and up to 80
part-time and seasonal employees. The
presence of service-based companies in the
Gaeltacht utilising modern technology has
grown due to recent technological
advances and improvements in
technological infrastructure.

anuas agus feabhas a bheith ar an
infreastruchtur teicneolaiochta.

Bonneagar Teileachumarsaide a
Fhorbairt

Cheadaigh an Roinn Cumarsaide, Mara
agus Acmhainni Nadurtha tds a chur le
tionscadal chun cabla snathoptach a chur
isteach i bPairc Ghné Ghaoth Dobhair i dTir
Chonaill. Bhi sé sin beagnach criochnaithe
faoi dheireadh na bliana.

T dha chlar eile a ceadaiodh faoin scéim
CLAR ata ag An Roinn Gnéthai Pobail,
Tuaithe agus Gaeltachta ag dul ar aghaidh
trid na céimeanna deartha. Is iad sin:

e Solathar snath optach a chur chuig
gach aonad ar Eastat Tionsclaiochta
Bhéal an Mhuirthead, Co. Mhaigh Eo.
Solathar snath optach a chur chuig
gach aonad ar Eastat Tionsclaiochta an
Chlochain Liath, Tir Chonaill.

Seirbhisi e-Pobal

| rith na bliana tosaiodh ar straitéis e-pobal
a chur i bhfeidhm. Fostaiodh breis foirne
agus rinneadh aighneacht maoinithe faoi
Chiste Phobal an Eolais. Meastar go

Development of
Telecommunications Infrastructure
A project for the installation of fibre optic
cables on Gaoth Dobhair Business Park in
Donegl was approved for commencement
by the Department of Communications,
Marine and Natural Resources. This was
nearing completion at year end.

Two other projects approved under the
CLAR Programme of The Department of
Community, Rural & Gaeltacht Affairs are
being advanced through the design stages.
These are:
® The provision of fibre optic to all units
on the Béal an Mhuirthead,
Industrial Estate, Co. Mayo.
® The provision of fibre optic to all units
on the Clochan Liath, Industrial Estate,
Co. Donegal.

e-Community Services

During the course of the year the
implementation of an e-pobal strategy
commenced. Additional staff were
employed and a submission for funding
was made under the Information Society
Fund. e-pobal is expected to form a core
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mbeidh e-pobal ina chuid larnach de
mheicniocht na heagraiochta chun a
seirbhisi a chur ar fail do phobal na
Gaeltachta agus da cliaint sna blianta ata
le teacht.

GCom Teoranta

Buntaisti IT sa Ghaeltacht

0 lar na 1980adai, ta baint ghniomhach ag
GCom leis an fhorbairt ar raon leathan de
thionscadail phiolétacha bunaithe ar an
teicneolaiocht sna ceantair Ghaeltachta,
agus fuarthas tacaiocht agus cabhair 6
Choimisitn na hEorpa faoi réimse de
Chléracha Taighde & Forbartha.

Chun tacd leis an treoir ata ag an
eagraiocht infheistiocht a mhealladh
isteach, ta cuidid tugtha ag GCom chun
bunchloch a chur faoin eolas
teicneolaiochta sa phobal, rud ata
riachtanach chun deiseanna nua
fostaiochta a chur ar fail don phobal oibre.
Chun feabhas a chur ar shaol an phobail i
gcoitinne, thug GCom faoi réimse leathan
forbairti agus gniomhaiochtai a chuidigh le
deireadh a chur leis an mothdchan leithlise

part of the organisations mechanisms for
delivering its services to the Gaeltacht
community and to clients in the coming
years.

GCom Teoranta

IT Benefits in the Gaeltacht

Since the mid 1980's GCom has been
actively involved in the development of a
wide range of pilot technology supported
projects in the Gaeltacht areas with
support and assistance from the European
Commission under a number of the
Research & Development Programmes.

To support the organisation's brief of
attracting inward investment, GCom has
helped to create the foundation for a
technology-aware community that is
necessary to provide new employment
opportunities for the working population.
To improve overall community life GCom
has looked at a broad range of
developments and activities that have
gone some way towards removing the
sense of isolation in Gaeltacht
communities. The implementation of the
pilot projects has brought the region closer

i bpobail Ghaeltachta. Trid na tionscadail
phiolétacha a chur i bhfeidhm ta an réigiun
tugtha nios gaire do ‘lar an aonaigh” tri
sheirbhisi a chur ar fail ata coitianta i
bhformhor na gceantar uirbeach.

Ta sochar suntasach ag na tionscail reatha
as na feabhstchain san infreastruchtur a
baineadh amach sa ghréasan
teileachumarsdide de thoradh na
tionscadal trialach. Gnéithe tabhachtacha
d'fhorbairt iomlan na gceantar Gaeltachta
is ea pobal atd oilte ar Usaid na
teicneolaiochta agus gréasain ardluais a
bheith ar fail.

to the 'centre’ by facilitating the provision
of services that are taken for granted in
most urban centres.

The infrastructural improvements that have
been achieved in the telecommunications
network as a result of pilot projects have
been of significant benefit to existing
industries. A community skilled in the use
of technology and the availability of high-
speed networks are important to the
overall development of the Gaeltacht
regions.

|closamharc/
nuatheicneolaiocht ar lean
| audio-visual/

new technology contd
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nuatheicneolaiocht arlean
| audio-visual/

new technology contd

Cursai Oilitina ECDL & Scoileanna
Rinneadh dul chun cinn suntasach i
solathar Charsai Oiliina agus Teistitichain
ECDL thar cheann Udaras na Gaeltachta i
rith 2003.

® |ean GCom leis an gcomhordu ar
sholathar clrsai agus ar mheasunu
ECDL do dhaltai Idirbhliana
larbhunscoileanna sna ceantair
Ghaeltachta ar fad.

Chléraigh 135 duine nua do mheasunu
ECDL i rith 2003. Fagann sin go bhfuil
966 duine claraithe go dti seo.

Ta teastais ECDL tugtha do 60 ball
foirne de chuid an Udarais go dti seo.
Ta 13 duine eile ag dul den phréiseas
measUnaithe ECDL.

Tionscadail an EU

Leanadh ar aghaidh go sasil le cur i
bhfeidhm na dtionscadal a bhfuil maoiniu
Aontais Eorpaigh leo. Ceadaiodh ceithre
thionscadal nua i rith 2003 le tacaiocht 6n
gClar Gniomhaiochtai Nuélacha, agus 6 na
Clair Interreg 1B larthuaisceart na hEorpa
agus Leonardo.

ECDL & Schools Training Courses
Significant progress was made in the
provision of ECDL Training Courses and
Certification during 2003 on behalf of
Udaras na Gaeltachta:

® GCom continued to co-ordinate the
provision of ECDL courses and
assessments to Transition Year
Postprimary School students in all
Gaeltacht areas.

® 135 new people registered for ECDL
assessments during 2003. This brings
the total number registered to date to
966 persons.

e To date a total of 60 Udaras staff
members have been awarded ECDL
certificates. An additional 13 are in the
process of ECDL assessments.

EU Projects

The implementation of EU funded projects
continued successfully. Four new projects
were approved during 2003 with support
from the Innovative Actions Programme,
Interreg 111B North West Europe and
Leonardo Programmes.

Tionscadal TEDIP

Criochnaiodh an tionscadal TEDIP, a
cuireadh ar fail faoin gClar IST, i
Meitheamh 2003. Staidéar féidearthachta a
bhi ansin faoi nithe a bhaineann le pleanail
chomhthaite réigitinach agus usaid a
bhaint as teicneolaiochtai an eolais. Ollscoil
Bangor sa Bhreatain Bheag a rinne
comhordu ar an tionscadal agus
comhphairtithe acu sa Ghaeltacht, san
Ungair, san Ostair agus sa Spainn.

An Tionscadal EOLAS

Ceadaiodh an tionscadal EOLAS ag tls
2003 faoin gClar Gniomhaiochtai
Nualacha. Ta an clar seo & reachtail ag
Coiste Réigitinach an Deiscirt agus an
Oirthir thar cheann DG Regio. Is éard ata sa
tionscadal n meastin agus feidhmid ar
phleanail ICT agus Oideachais do SMES i
gceantair Ghaeltachta Chorcai, Chiarrai
agus Phort Lairge. Udaras na Gaeltachta
atd ag déanamh comhordaithe ar an
tionscadal i gcomhar le GCom Teoranta, An
Diseart, Westbic agus Ollscoil Chorcai.

TEDIP Project

The TEDIP project, which was submitted
under the IST Programme which was
completed in June 2003. It involved a
feasibility study of issues relating to
integrated regional planning using
information society technologies.The
project was co-ordinated by the University
of Bangor in Wales with partners located in
the Gaeltacht, Hungary, Austria, Finland
and Spain.

EOLAS Project

The Eolas project was approved at the
beginning of 2003 under the Innovative
Actions Programme. This programme is
being administered by the Southern and
Eastern Regional Assembly on behalf of DG
Regio. The project involves the assessment
and implementation of ICT and Education
planning for SMES in the Cork, Kerry and
Waterford Gaeltacht regions. The project is
being co-ordinated by Udarés na
Gaeltachta in association with GCom
Teoranta, An Diseart, Westbic and
University College Cork.
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An Tionscadal TESIS

Ceadaiodh an tionscadal TESIS i Linasa
2003 faoin Clar Interreg IlIB larthuaisceart
na hEorpa. Is éard ata sa tionscadal na
measunu agus feidhmit ar phleanail ICT
agus Oideachais do SMES i gceantair
Ghaeltachta na Gaillimhe, Mhaigh Eo agus
Thir Chonaill. Udaras na Gaeltachta até ag
déanamh comhordaithe ar an tionscadal i
gcomhar le GCom Teoranta, An Diseart,
Westbic agus OE Gaillimh, mar aon le
comhphéirtithe sa Bhreatain, sa Bheilg
agus san [siltir.

An Tionscadal NENSI

Ceadaiodh an tionscadal NENSI i Linasa
2003 faoi Chlar Interreg IlIB larthuaisceart
na hEorpa. Cuireann an tionscadal seo
seirbhisi ar line ar fail do chuideachtai nua
ata in lonaid Chothaithe. Beidh an
tionscadal dirithe ar fhorbairt seirbhisi a
bhaineann leis na hlonaid Chothaithe ata
beartaithe do Ghaoth Dobhair agus do
Chill Charthaigh. Ta an tionscadal &
chomhordii ag cuideachta san Isiltir agus
comhphairtithe sa Ghaeltacht, sa Fhrainc,
sa Ghearmain agus sa Bheilg.

TESIS Project

The TESIS project was approved in August
2003 under the Interreg I1IB North West
Europe Programme. The project involves
the assessment and implementation of ICT
and Innovation planning for SMES in the
Galway, Mayo and Donegal Gaeltacht
regions.The project is being co-ordinated
by Udaras na Gaeltachta in association
with GCom Teoranta, Westbic and NUI
Galway with partners in the UK, Belgium
and the Netherlands.

NENSI Project

The NENSI project was approved in
September 2003 under the Interreg I1IB
North West Europe Programme. The project

involves the provision of on-line services to

start-up companies in Incubation Centres.
The project will be directed at the
development of services relating to the

proposed Incubator Units at Gaoth Dobhair

and Cill Charthaigh. The project is being
co-ordinated by a company in the
Nertherlands with partners located in the
Gaeltacht, France, Germany and Belgium.

An Tionscadal Educ.A

Ceadaiodh an tionscadal Educ.A i lar 2003
faoin gClar Leonardo. Déanann an
tionscadal seo athbhreithnil ar na straitéisi
a bhaineann leis an Oideachas Aosach san
Aontas Eorpach agus moltai do mhunla
caighdeanach mar aidhm leis. T4 an
tionscadal & chomhordl ag cuideachta san
lodail agus comhphairtithe lonnaithe sa
Ghaeltacht, sa Spainn, sa Ghearmain agus i
bPoblacht na Seice.

Educ.A Project

The Educ.A project was approved in mid
2003 under the Leonardo Programme.

The project involves the review of Adult
Education strategies in regions across the
EU with a view to proposing a standard
model. The project is being co-ordinated by
a company in Italy with partners located in
the Gaeltacht, Spain, Germany and the
Czech Republic.

| closamharc/
nuatheicneolaiocht ar lean
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| pobal agus cultdir
| community & culture

Pobal & Cultdr

Ta cothu agus neartll na Gaeilge mar
theanga bheo sa Ghaeltacht, agus an
teanga sin a thabhairt ar aghaidh go dti an
chéad ghluin eile, ina bhunus le polasai
Udaras na Gaeltachta. T4 cothabhéil agus
forbairt na teanga mar chuid larnach de
ghniomhaiochtai iomlana na heagraiochta.
Mar aitheantas ar an rol buntsach até ag an
bpobal i gcur chun cinn na haidhme sin, td a
lan de na gniomhaiochtai ar leith bunaithe
ar fhorbairt pobail agus ar ghniomhaiochtai
pobail.

Buaiceanna 2003

Fonddireacht an Udarais/Uséid na
Gaeilge sna Cuideachtai.

Spreagann an scéim seo na cuideachtai
Gaeltachta le gniomhaiochtai a thionscnamh
sna cuideachtai féin agus i measc an phobail
chun an Ghaeilge a ghriosadh agus a chur
chun cinn.

Naionrai

Ta breis agus 1,000 leanbh réamhscoile ag
freastal ar bhreis agus 78 naionra ar fud na
Gaeltachta. T4 struchtdr nua neamhspleach
a bhunt chun naionrai na Gaeltachta a
riaradh i gcomhar leis na tuismitheoiri agus
an fhoireann até pairteach iontu. Beidh an

Community & Culture

The preservation and strengthening of Irish
as a living language in the Gaeltacht and its
transmission to the next generation forms
the basis of Udaras na Gaeltachta's policy.
Al of the oganisation's activities have at
their core a language maintenance and
development objective. Recognising the
fundamental role played by the community
in the furthering of this objective, many of
the specific activities are rooted in
community development and in community-
based activities.

2003 Highlights

Fonduireacht an Udarais/Use of Irish in
Companies.

This scheme encourages Gaeltacht
companies to initiate activities both in their
companies and communities to encourage
and promote the use of Irish.

Pre-Schools (Naionrai)

There are now over 1,000 pre-school
children attending more than 78 naionra
throughout the Gaeltacht. A new
independent structure to administer the
Gaeltacht naionrai sector is being
established in association with the parents
and staff involved.

struchtur sin ag teacht i bhfeidhm faoi lar na
bliana 2004.

Ranganna Gaeilge agus Cursai tri
Ghaeilge

Ta éileamh leantinach ar ranganna Gaeilge
agus i rith 2003 cuireadh scéim thrialach ar
fail do thuismitheoiri leanai réamhscoile
chun a chur ar a gcumas leantdnachas a
chothu idir an patrtn teanga sa bhaile agus
é sin sa naionra. Cuireadh an scéim thrialach
ar fail in lorras agus in Acaill, Co. Mhaigh Eo
agus i Muscrai, Co. Chorcai.

D'threastail 26 duine ar chursa speisialta
bliana tri Ghaeilge a ritheadh i gcomhar le
Glor na nGael sa Spidéal, Co. na Gaillimhe.
Rinneadh solathar speisialta do
thuismitheoiri leanai 6ga a bhi ag freastal ar
naionrai/bunscoileanna.

Cailiochtai sa Luathoideachas

Faoi dheireadh na bliana 2003 bhi freastal
déanta ar chailiocht ghairmidil ag breis agus
80% de na stitirthdiri naionrai ata sa
Ghaeltacht. | rith na bliana bronnadh
gradaim FETAC (leibhéal 2) ar an gcéad
ghrdpa de stidrthdiri réamhscoile a rinne an
clrsa tri Ghaeilge.

Irish Language Classes & Courses
through Irish

There is a continued demand for language
classes and during 2003 a pilot scheme was
provided to parents of pre-school children to
enable them to create continuity between
the language pattern at home and at the
naionra. This pilot scheme was provided in
lorras and Acaill, Co. Mayo and Muscrai,

Co. Cork.

26 people attended a special year-long
course in Irish run in conjunction with Glor
na nGael in An Spidéal, Co. Galway. Special
provision was made for parents of young
children attending local naionrai/primary
schools.

Qualifications in Early Education
More than 80% of the directors of
Gaeltacht pre-school groups (naionrai) have
attained a professional qualification at this
stage. During the year the first group of pre-
school directors to do the course through
Irish were awarded FETAC (level 2)
certificates.
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Scéim Thacaiochta Curaim Leanai
Chun a chinntiti go mbeidh fail ag pobal
oibre na Gaeltachta ar chiram
ardchaighdedin leanai tri mhean na Gaeilge,
ta an tUdaras ag obair i gcomhar le gripai
pobail chun a chinntiti go mbainfidh siad
Usaid iomlan as an maoinit ata ar fail trid
An Roinn Dli agus Cirt, Comhionannais agus
Athchdirithe DIi chun ionaid ctiraim leanai a
sholathar. In 2003 tugadh cuidit do 15
ghrtipa pobail chun iarratais a ullmhu le cur
chuig an Roinn DIi agus Cirt,
Comhionannais agus Athchédirithe DIi.
Cheadaigh an Roinn sin €1,849,000 do
ghrtpai pobail Gaeltachta i bhfoirm ioncaim
agus dheontais chaipitil i rith 2003.

Gniomhaiochtai Oige

Cuireadh crioch leis an gclar taighde don
bige, “Ogshaothar”, in 2003 - clar a
choimisitinaigh Udarés na Gaeltachta i
gcomhar le Foras na Gaeilge — mar aon le
sraith moltai agus struchtdir chun athchéiriu
a dhéanamh ar ghniomhaiochtai 6ige na
Gaeltachta agus ar chlair thacaiochta.
Tathar ag suil go mbeidh struchtdr nua dige
i bhfeidhm sa Ghaeltacht roimh dheireadh
2004.

Childcare Support Scheme

In order to ensure that the Gaeltacht
working community has access to quality
childcare through the medium of Irish, An
tUdaras is working closely with community
groups to ensure that they are fully utilising
the funding available through the
Department of Justice, Equality and Law
Reform for the provision of childcare
centres. 15 community groups were assisted
in the preparation of applications to the
Department of Justice, Equality and Law
Reform in 2003. That Department approved
€1,849,000 to Gaeltacht community groups
in revenue and capital grants during 2003.

Youth Activities

The youth-based research programme
"Ogshaothar”, commissioned by Udarés na
Gaeltachta in conjunction with Foras na
Gaeilge, was completed and launched in
2003 together with a series of proposals
and structures for the reorganisation of
Gaeltacht youth activities and support
programmes.

Comharchumainn Ghaeltachta

Ta aitheantas tugtha do bhreis agus scor
eagraiocht pobail ar fud na Gaeltachta faoi
Scéim Dheontas Riarachéin na
gcomharchumann pobail. foctar deontas
riarachain blianttil le gach comharchumann
atd aitheanta chun go mbeidh sé in ann an
plean forbartha né solathar seirbhisi ata
aontaithe a chur i bhfeidhm ina cheantar
oibre. Ta na comharchumainn ina
n-aisitheoiri tabhachtacha don fhorbairt
pobail agus bionn rél larnach acu, trid
réimse de ghniomhaiochtai aitiula, sa
bhealach a dtugtar faoi riachtanais aititla
agus i mbuant na Gaeilge mar ghnath-
theanga pobail agus oibre. Aithnitear go
bhuil tdbhacht ar leith leo ar an hoiledin
Ghaeltachta agus da bharr sin ta cinamh
breise a chur ar fail déibh sin. Seoladh clar
nua do bhainisteoiri faoi oilitiint, agus
rinneadh dianstaidéar ar rdl, oibritichdin
agus struchtdr na gcomharchumann thar
cheann Udarés na Gaeltachta i gcomhar
leis An Roinn Gnéthai Pobail, Tuaithe agus
Gaeltachta.

Community Co-Operatives

More than twenty local community
organisations throughout the Gaeltacht are
recognised under the community co-
operatives Administration Grant Scheme. An
annual administration grant is paid to each
recognised co-operative to enable it to
implement an agreed development or
service-provision plan in its area of
operation. The co-operatives are important
community development facilitators and
play an influential role through their range
of local activities in addressing local needs
and in securing Irish as a community and
business language. A new trainee manager
programme was launched, and an in-depth
study of the role, operations and structures
of the co-ops was carried out on behalf of
Udarés na Gaeltachta in association with
the Department of Community, Rural and
Gaeltacht Affairs.

| pobal agus culttr arlean
| community & culture contd
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| pobal agus cultdr arlean
| community & culture contd

Muintearas

Tionscadal oideachais agus oilitna is ea
Muintearas a chuireann seirbhisi tacaiochta
ar fail do bhunscoileanna agus do phobail
sa Ghaeltacht. Cuireann Udaras na
Gaeltachta maoiniu bliantuil ar fail don
tionscadal ata ag feidhmid ar bhunds
fochuideachta. Cuireann an tionscadal
béim ar leith ar dhaoine 6ga, ar leanai a
bhfuil riachtanais speisialta acu agus ar
réimse leathan cdrsai a thugann deis do
bhaill an phobail le forbairt a dhéanamh ar
a gcuid scileanna pearsanta.

Is € Muintearas a rinne forbairt ar an Scéim
Mdinteoiri Acmhainne do bhunscoileanna
Gaeltachta. Ina theannta sin, rinne sé
forbairt ar an gcéad scéim fénaic Gaeilge
agus ar réimse leathan de &bhar curaclaim
ata bunaithe ar an chantinachas chun
cuidit le hobair na mdinteoiri ina n-iarracht
leis an nGaeilge a bhuand mar theanga
phobail.

Reachtaladh réimse leathan de scéimeanna
oideachais agus oiliina in 2003 le
tacaiocht 6 fhoinsi éagstla maoinithe, ina
measc Udaras na Gaeltachta, An Roinn

Muintearas

Muintearas is an education and training
project providing support services to
primary schools and to communities in the
Gaeltacht. Udaréas na Gaeltachta provides
it with annual funding to the project,
which operates on the basis of a subsidiary
company. The project places particular
emphasis on young people, on children
with special needs and on a wide range of
courses which enable members of the
community to develop their personal skills.

The Resource Teaching Scheme for
Gaeltacht primary schools was developed
by Muintearas. It also developed the first
Irish language phonics scheme as well as a
wide range of dialect-based curricular
material to buttress the work of teachers in
securing the future of Irish as a community
language.

A broad spectrum of educational and
training schemes were run in 2003 with
the support of a variety of funding sources
including Udarés na Gaeltachta, the
Department of Community, Rural &
Gaeltacht Affairs, FAS, Cumas/ADM, the

Gnéthai Pobail, Tuaithe agus Gaeltachta,
FAS, Cumas/ADM, An Roinn Oideachais
agus Eolaiochta, An Crannchur Naisitnta,
Aontas na hEorpa, agus An Roinn DIi agus
Cirt, Comhionannais agus Athchairithe DIi.

An Clar Ealaion

Buaiceanna 2003

Tugadh cabhair de €140,000 do 41
tionscadal éagstila ealaine faoin Scéim
Forbartha Ealaion i rith 2003.

® Rinne An Gaelacadamh, eagraiocht a
mhuineann amhranaiocht sean-ndis,
ealain agus ceol traidisiinta,
coimisitinG ar sheo idirdhisciplineach
staitse & Pharaic Breathnach, duine de
bhunaitheoiri Macnas agus laithreoir ar
chlair ealaine ar TG4. Tabharfaidh an
seo seo deis do cheoltoiri/
amhranaithe/damhsoiri as Conamara
a gcuid ealaine a chleachtadh go
gairmiil. Léireofar an se¢ faoi lar na
bliana 2004.

Department of Education and Science/The
National Lottery, the European Union and
the Department of Justice, Equality and
Law Reform

The Arts Programme

2003 Highlights

Assistance of €140,000 was given to 41
different arts project under the Arts
Development Scheme during 2003.

Among the projects granted assistance
WEICH

® The commissioning of an
interdisciplinary stage show from
Péraic Breatnach, one of the founders
of Macnas and the presenter of an arts
programme on TG4, by An
Gaelacadamh, an organisation which
teaches traditional singing, arts and
music. This show will enable
musicians/singers/dancers from
Conamara to practice their art
professionally. This show will be staged
by the middle of 2004.
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Cuireadh tus i nGaeltacht Thir Chonaill
leis an gcéad siompdisiam naisiinta
um stadas na Gaeilge i gcomhthéacs
na n-ealaion agus an chultdir. “Trasnd”
an teideal a bhi ar an siompdisiam seo
agus pairteach ann bhi a lan de na
scribhneoiri agus de na fili Gaeilge is
mo le rd sa tir.

Leanadh ar aghaidh leis an bhforbairt
ar Dhramaiocht don Oige agus ar na
tionscnaimh a tugadh fathu bhi léiriu
de dhrama J.M. Synge, “Ag Lui na
Gréine" a d'aistrigh Domhnall Mac
Sithigh, Corca Dhuibhne, go Gaeilge
agus a léirigh Noel O Briain

Cuideachta nua puipéad amharclainne
i gConamara is ea Fibin agus rinne
siadsan forbairt ar she6 nua puipéad
do leanai bunscoile.

Cuireadh tds leis an obair ar Phlean
Straitéiseach d'Ealaiona na Gaeltachta
2004-2008 i gcomhar leis an
gComhairle Ealaiona. Criochnéfar é sin
in 2004.

Leanadh ar aghaidh leis an gclar
"Dramaiocht sna Bunscoileanna” i
gcomhar le Pléaraca, ata lonnaithe i
Ros Muc, Conamara agus rinneadh
forbairt air i rith na bliana.

Fostaiodh an dramadoéir agus an
scribhneoir scripte Paul Mercier mar
scribhneoir conaithe i Scoil
Chuimsitheach Chiarain, An Cheathru
Rua faoi scéim a d'eagraigh Pléaraca.

Fostaiodh an damhsoir gairmidil,
Feargus O Conchubhair, as an Rinn, Co.
Phort Lairge, mar dhamhséir cénaithe
faoi scéim a d'eagraigh lonad
Culturtha Bhaile Bhuirne i nGaeltacht
Mhuscrai, Co. Chorcai.

Leanadh ar aghaidh leis an
scribhneoireacht chruthaitheach do
dhaoine 6ga faoin scéim “Scriob
Cleite” até4 ag feidhmit i bhformhér na
na nlarbhunscoileanna Gaeltachta faoi
cheannaireacht scribhneoiri
cruthaitheacha aitheanta Gaeilge.

| pobal agus cultdr arlean
| community & culture contd

The first national symposium on the The Drama in Primary Schools "1! .
status of Irish in the context of arts programme in conjunction with
and culture took place in the Donegal Pléaraca, who are based in Ros Muc, 3
Gaeltacht. This symposium was entitled Co. Galway continued and was _ .
“Crossing Borders" and many of our developed during the year. - N
top Irish-language writers and poets .
took part in it. The playwright and screenplay writer
Paul Mercier was employed as a
The development of Drama For Young writer-in-residence in Scoil
People continued and among the Chuimsitheach Chiardin, An Cheathru
projects undertaken was a production Rua, Co. Galway under a scheme
of the J.M. Synge play “When the organised by Pléaréca.
Moon has Set” which was translated .
into Irish by Domhnall Mac Sithigh of The professional dancer Feargus O
Corca Dhuibhne and produced by Noel Conchubhair from An Rinn, Co.
O Briain. Waterford, was employed as a dancer
in residence under a scheme organised
The development of a new puppet by lonad Cultdrtha Baile Bhuirne
show for primary schoolchildren by (cultural centre) in the Muscrai (Co.
Fibin, a new theatrical puppet show Cork) Gaeltacht.
based in Conamara.
Creative writing for young people
Work commenced on the development continued to be developed through the
of a Strategy Plan for the Gaeltacht scheme “Scriob Chleite”, operating in
Arts 2004-2008 in conjunction with postprimary schools throughout the
the Arts Council. This will be completed Gaeltacht under the stewardship of
in 2004. major Irish language creative writers.
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Cuireadh i gcrich roinnt tionscadal
faoin scéim Ealaiona do Dhaoine
Aosta, ina measc, ceann faoi choimirce
Taipéis Gael i nGleann Cholm Cille, Tir
Chonaill, ceann eile in lonad Cultartha
Baile Bhuirne, Co. Chorcai agus sraith
de cheardlanna péintéireachta i
Seanscoil Sailearna, Indreabhan, Co. na
Gaillimhe.

Faoin scéim Ealaiona a thagann as
Béaloideas na Gaeltachta, tugadh
cabhair do "Aisling Gheal” i Muscrai,
Co. Chorcai agus do Oidhreacht Chorca
Dhuibhne, Co. Chiarrai, ata ag forbairt
an traidisidin béaloidis agus
amhranaiochta ina gceantair féin. Faoin
scéim chéanna tugadh cabhair do
“Rabhlai Chonamara”, dlithcheirnin
do leanai a cuireadh ar fail faoi threoir
an amhranai/scribhneora Tadhg Mac
Dhonnagéin.

Tugadh tacaiocht airgeadais d'théile
leabhar na leanai, “Bricini”.

Seoladh suiomh idirlin, www.ealain.ie
d’'ealaiona na Gaeltachta ar a bhfuil
eolaire ealaiontdiri.

Several projects were completed under
the Arts for the Elderly scheme,
including one under the auspices of
Taipéis Gael in Gleann Cholmcille, Co.
Donegal, another in lonad Culturtha
Baile Bhuirne, Co. Cork and a series of
painting workshops in Seanscoil
Sailearna, Indreabhan, Co. Galway

Under the Arts arising from the
Gaeltacht Oral Tradition scheme
assistance was given to “Aisling
Gheal” in Muscrai, Co. Cork and to
Oidhreacht Chorca Dhuibhne, Co. Kerry
who are developing the oral and
singing tradition in their own area.
Under the same scheme assistance
was given to Rabhlai Chonamara, a CD
for children being produced under the
direction of singer/songwriter Tadhg
Mac Dhonnagain

Financial support was given to the
children’s book festival “Bricini” in
2003.

A website, www.ealain.ie for Gaeltacht
arts, which includes a directory of
artists, was launched.

Féilte

Ar na féilte ar tugadh cabhair déibh bhi
Féile na Bealtaine, An Daingean, Co.
Chiarrai, Féile lorrais, Co. Mhaigh Eo, Féile
Ealaine an Earagail i dTir Chonaill agus
Féile Phléaraca i gConamara, Co. na
Gaillimhe. Bhi cuid mhaith de na
tionscadail a fuair deontais faoin
gcomhphairtiocht até idir Udaras na
Gaeltachta agus an Chomhairle Ealaion,
pairteach sna féilte sin.

Festivals

Among the festivals granted assistance
were Féile na Bealtaine, An Daingean, Co.
Kerry, Féile lorrais, Co. Mayo, Féile Ealaiona
an Earagail in Co. Donegal and Féile
Phléaraca in Conamara, Co. Galway. Many
of the projects granted assistance under
the partnership between Udaras na
Gaeltachta and the Arts Council performed
or exhibited at these festivals.
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| eagraiocht agus seirbhisi
| organisation & services

Foireann
Ag deireadh na bliana bhi foireann de 116
ag an eagraiocht.

Mar chuid de na foralacha a bhaineann le
Comhaontu na Seirbhise Poibli sa
Chomhphairtiocht Shoisialta 2003-2005,
“Dul Chun Cinn a Choinneail”, ullmhaiodh
clar gniomhaiochta agus cuireadh ar
aghaidh é chuig An Roinn Gnéthai Pobail,
Tuaithe agus Gaeltachta lena cheadl mar
chuid den choras fioraithe feidhmiochta
faoi Chomhaontt P4 na Seirbhise Poibli.

Cothromaiocht

Ta Udaras na Gaeltachta tiomanta go
hiomlan do pholasai comhionannais deise,
agus ta gach post san eagraiocht oscailte
d'fhir agus do mhna. T4 forbairt déanta ar
chlar comhionannais thar na blianta. In
2003 rinneadh forbairt ar pholasaithe
leasaithe i dtaca le Ciapadh Gnéis nd Eile
agus le Bulaiocht agus cuireadh iad sin i
bhfeidhm san eagraiocht. T4 roinnt
scéimeanna 4 reachtil ag an Udaras a
thugann roghanna don fhoireann i dtaca

Staff
At year end the organisation had a staff
of 116.

As part of the provisions relating to the
Public Service in the Social Partnership
2003-3005 Agreement “Sustaining
Progress” an action plan for the
organisation was prepared and forwarded
to the Department of Community, Rural
and Gaeltacht Affairs for approval as part
of the performance verification system
under the Public Service Pay Agreement.

Equality

Udaras na Gaeltachta is committed to a
policy of equal opportunity and all jobs in
the organisation are open to men and
women. An equality programme has been
developed over the years and in 2003
revised policies on Sexual and Other
Harassment and Bullying were developed
and implemented in the organisation. An
tUdarés operates a number of schemes
which provide staff with options in relation
to meeting their career and personal
needs, such as job sharing, career breaks
and reduced working hours.

leis na riachtanais ghairme agus
phearsanta ata acu, nithe mar comhroinnt
poist, sosanna gairme agus laghdu ar
uaireanta oibre.

Laistigh de na constaici a bhaineann le
hearcu foirne sa tSeirbhis Phoibli i
gcoitinne, déantar gach iarracht deiseanna
fostaiochta oiritinacha a chur ar fail do
dhaoine faoi mhichumas. Mar aitheantas ar
Bhliain Eorpach na nDaoine faoi
Mhichumas 2003, cuireadh taithi oibre ar
fail do dhuine ata pairteach i gclar
athshlandchain le Quest, fo-eagraiocht de
Ghripa Rehab. T4 tacaiocht speisialta ar
fail freisin do thionscadail thionsclaiocha a
chuireann postanna ar fail go sonrach do
dhaoine faoi mhichumas.

Within the constraints applying to the
recruitment of staff in the Public Service in
general every opportunity is made to make
suitable job opportunities available to
disabled people.

In recognition of the European Year of
People with Disabilities in 2003 work
experience was provided for a person who
is undergoing a rehabilitation programme
with Quest, a subsidiary of the Rehab
Group. Special assistance is also available
to industrial projects providing jobs
specifically for disabled people.
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An tAcht um Shabhailteacht,
Slainte agus Leas ag an Obair,
1989

De réir An Achta um Shabhailteacht,
Slainte agus Leas ag an Obair, 1989, ta
réiteas sabhailteachta scriofa ag Udaras na
Gaeltachta agus tathar ag feidhmit na
socruithe cui go leantinach chun cosaint a
thabhairt do shabhailteacht agus do
shldinte na bhfostaithe agus na gcuairteoiri
ar fad ata taobh istigh da ionaid ghno.

| rith 2003 cuireadh oilitint foirne ar fail

sna réimsi seo a leanas de Shlainte &

Sabhailteacht:

® (Cursai Laimhsithe

® (drsai Togala "Pas Sabhailte”

® |aimhsil Fearas Ardaithe agus Fearas
Teileascopach.

The Safety, Health and Welfare at
Work Act, 1989

In accordance with the Safety, Health and
Welfare at Work Act, 1989, Udarés na
Gaeltachta has a written safety statement
and continues to implement appropriate
measures to protect the safety and health
of all employees and visitors within its
business centres.

During 2003 staff training was carried out

in the following areas of Health & Safety:

e Manual Handling Courses

® (Construction “Safe Pass” Courses

e Handling of Telescopic and Fork Lift
Operators.

Oilitint & Forbairt na Foirne
Leanadh ar aghaidh leis an gclar oilitina
agus forbartha foirne in 2003 agus seo a
leanas na réimsi a cludaiodh i rith na
bliana:
® Clair Fhorbartha Phearsanta
® (Clar Oideachais Bhreise no cailiochtai
30 leibhéal.
Diopléma sa Ghaeilge.
Cursai sa Nuatheicneolaiocht
Oilitint leantinach do lucht ceannais
agus do dhaoine eile faoi fheidhmit an
Achta um Shaorail Faisnéise.
Oilitint i Slainte & Sabhailteacht
Cursa Cuntasaiochta.

Staff Training & Development

The staff training and development

programme continued in 2003 and the

following areas were covered during the

year:

® Personal Development Programmes

® Further Education or 3rd level
qualification programme.

e Diploma in the Irish language.

® New Technology Courses

® Ongoing training for decision-makers
and others on the operation of the
Freedom of Information Act.

® Training in Health & Safety.

® (Course in Accountancy.

|eagraiocht agus seirbhisi
arlean

| organisation & services
contd
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Clar um Charam Custaiméiri

De réir Phrionsabail Seirbhise Ardchaighdeain
do Chustaiméiri agus do Chliaint na
Seirbhise Poibli ar ghlac an Rialtas leo in Iil
2000, agus de réir na gComhaontaithe
Comhphairtiochta 6 shin i leith, ta glactha ag
Udaras na Gaeltachta le Cod Cleachtais i
dtaca le Ciram Custaiméara Ardchailiochta
agus Nésmhaireachtai Ardchaighdedin chun
Déileail le Gearain 6 Chustaiméiri.

T4 an tUdarés tiomanta ar leibhéal na
seirbhise do chustaiméiri a theabhsu agus
aithnionn sé nach mér gach seirbhis phoibli
a dhearadh agus a chur ar fail de réir na
riachtanas ata ag an saoranach aonair, an
gno no an pobal. Cuireadh oilitiint i gCram
Custaiméiri ar fail don fhoireann in 2003.
Déanfar suirbhé ar chustaiméiri in 2004 agus
cuirfear eolas nios fearr ar fail don phobal,
do chustaiméiri agus do chliaint ar shuiomh
idirlin athchdirithe na heagraiochta
(www.udaras.ie), ar a n-airitear na coid
éagsula, eolas faoin eagraiocht féin agus a
seirbhisi; beidh foirmeacha iarratais agus
abhar gaolmhar ar fail ar line le
hioschoipeil.

Customer Care Programme

In accordance with the Principles of Quality
Customer Service for Customers and
Clients of the Public Service adopted by the
Government in July 2000, and in
accordance with the Partnership
Agreements since, Udaréas na Gaeltachta
has adopted a Code of Practice for Quality
Customer Care and Procedures for the
Handling of Customer Complaints.

An tUdaras is committed to improving its
level of customer service an recognises
that all public services should be designed
and delivered based on the needs of the
individual citizen, business or community.
Training in Customer Care was provided to
staff in 2003. A customer survey will be
undertaken in 2004 and improved
information will be provided to the public
and to customers and clients on the
organisation’s redesigned website
(www.udaras.ie), including the various
Codes, information on the organisation
itself and its services, and application
forms and related material will be
available for online down-loading.

An tAcht um Eitic in Oifig Phoibli,
1995 agus 2001

De réir An Achta um Eitic in Oifig Phoibli,
1995 agus 2001, t4 raitis leasa déanta ag
comhaltai an Bhoird agus ag an bhfoireann
atd i bpoist ainmnithe i ndail le foralacha
an Achta.

An tAcht um Shaorail Faisnéise, 1997
Thainig Udaras na Gaeltachta faoi thionchar
an Achta seo ar an 210 Eanair, 2001. | rith
2003, fuair an tUdards 23 iarratas nua ag
iarraidh eolais agus 3 iarratas ag iarraidh
athbhreithnit inmheanach.

The Ethics in Public Office Acts,
1995 and 2001

In accordance with the Ethics in Public
Office Acts, 1995 and 2001 members of the
Board and all staff holding designated
positions have completed statements of
interests in compliance with the provisions
of the Act.

Freedom of Information Act, 1997
Udaras na Gaeltachta was brought under
this Act on 21 January 2001. During 2003,
An tUdaras received 23 new requests for

information and 3 requests for an internal
review.

tuarascail bhliantdil agus cuntais 2003
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| rditeas ar dhualgais
an bhoird

| statement of board's
responsibilities

De réir Alt 18 (1) den Acht um Udaras na
Gaeltachta, 1979, caithfidh an Bord raitis
airgeadais a réiteach in cibé leagan a
aontaionn an tAire, le comhaontu 6n Aire
Airgeadais. Agus iad ag réiteach na raiteas
seo, caithfidh an Bord:

® polasaithe cuntasaiochta oiriinacha a
roghnu agus iad a chur i bhfeidhm go
seasta
breithidinais agus meastachain ata
réasiinta agus crionna a dhéanamh
na raitis airgeadais a réiteach ar bhonn
gnéthas leantach, ach amhain sa chas
nach mbeadh sé ciallmhar a cheapadh
go leanfadh an Bord air ag feidhmit
neamhchomhlionadh dbhartha aon
chleachtais chuntasaiochta infheidhme
a nochtadh agus a mhini.

Ta dualgas ar an mBord cuntais chearta a
thugann léargas de chruinneas réastnach ar
stadas airgeadais an Bhoird ag am ar bith,
agus a chuireann ar a chumas a chinntit go
n-aontaionn na raitis le Alt 18 (1) den Acht
um Udarés na Gaeltachta, 1979, a
choimead.

Section 18 (1) of the Udaras na Gaeltachta Act,
1979, requires the Board to prepare financial
statements in such form as may be approved by
the Minister, with the concurrence of the
Minister for Finance. In preparing those financial
statements, the Board is required to:

® select suitable accounting policies and then
apply them consistently

® make judgements and estimates that are
reasonable and prudent

® prepare the financial statements on the
going concern basis unless it is
inappropriate to presume that the Udaras
will continue in operation

® disclose and explain any material departures
from applicable accounting standards.

The board is responsible for keeping proper
accounting records which disclose with
reasonable accuracy at any time the financial
position of the company, and to enable them

to ensure that the financial statements comply
with Section 18 (1) of the Udaras na Gaeltachta
Act, 1979.

Ta dualgas ar an mBord chomh maith
sécmhainni an Udarais a chosaint agus da
bharr sin, gach ni ata réastinta a dhéanamh
chun aon chalaois n6 aon ghnéthai cama a
chosc agus a thabhairt faoi deara.

II
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Sean 0 Tuairisg
Comhalta
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Liam O Cuinneagain
Cathaoirleach

The Board is also responsible for safeguarding
the assets of the company and hence for taking
reasonable steps for the prevention and
detection of fraud and other irregularities.

—

4T

—
Liam O Cuinneagdin
Cathaoirleach

Sean O Tuairisg
Comhalta
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Thar ceann Bhord Udaras na Gaeltachta
admhaim an fhreagracht ata orainn maidir
lena chinntiti go bhfuil céras éifeachtach
rialaithe airgeadais inmheénaigh & oibriti
agus a chothabhail.

Ni féidir leis an gcdras ach cinnteacht
réastinach agus ni cinnteacht iomlan a
thabhairt go mbeidh cosaint ag sécmhainni,
go bhfuil idirbheartaiochtai tdaraithe agus &
dtaifeadadh go cui, agus go seachnaitear
neamhrialtachtai né earrdidi abhair n6 go
n-aimsitear iad laistigh de thréimhse
thrathuil.

Ghlac an Bord céimeanna chun a chinntiti
go bhfuil timpeallacht rialaithe oiritinach i
bhfeidhm tri:
®  Shainmhinit soiléir a dhéanamh ar
fhreagrachtai agus ar chumhachtai
bainistiochta;
Nésanna imeachta foirmitla a bhunt
chun monatéireacht a dhéanamh ar
ghniomhaiochtai agus chun sécmhainni
na heagraiochtai a chosaint;
Chultur freagrachta a fhorbairt feadh
gach leibhéil de chuid na heagraiochta.

Ta proisis bunaithe ag an mBord chun
priacail ghné a aithint agus a mheas tri:

On behalf of the Board of Udaras na
Gaeltachta, | acknowledge our responsibility
for ensuring that an effective system of
internal financial control is maintained and
operated.

The system can only provide reasonable and
not absolute assurance that assets are
safeguarded, transactions authorised and
properly recorded, and that material errors
or irregularities are either prevented or
would be detected in a timely period.

The Board has taken steps to ensure an

appropriate control environment is in

place by:

® (learly defining management
responsibilities and powers;

® Establishing formal procedures for
monitoring the activities and
safeguarding the assets of the
organisation;

® Developing a culture of accountability
across all levels of the organisation.

The Board has established processes to
identify and evaluate business risks by

® Chinéal, fairsinge agus impleachtai
airgeadais priacail a bhaineann leis an
gcomhlacht a aithint lena n-diritear an
méid agus na catagoiri a bhreithnitear
a bheith inghlactha.
Measunacht ar dhéanamh ar an déigh
go dtarléidh na priacail aitheanta
Obair go dltith leis an Rialtas agus le
gniomhaireachtai éagsula chun a
chinntit go bhfuil tuiscint shoiléir ar
spriocanna Udarés na Gaeltachta agus
go bhfuil tacaiocht ann do straitéisi na
nGniomhaireachtai chun na spriocanna
sin a bhaint amach.

Ta an cdras rialaithe airgeadais
inmheénaigh bunaithe ar chreat oibre um
bhainistiocht rialta eolais, nésanna imeachta
riarachdin lena n-airitear scaradh dualgas,
agus coras tarmligin agus cuntasachta.
Airitear ann ach go héirithe:
® (oéras buiséidithe cuimsitheach le
buiséad bliantuil a chomhaontaionn
agus a athbhreithnionn Bord Udaras na
Gaeltachta;
Aithbhreithnithe rialta ag Bord Udaras
na Gaeltachta ar thuairisci airgeadais
bliantdla agus tréimhsidla a léirionn
feidhmiocht airgeadais in aghaidh
réamhaisnéisf;

e Identifying the nature, extent and
financial implication of risks facing the
body including the extent and
categories which it regards as
acceptable;

® Assessing the likelihood of identified
risks occurring;

® Working closely with Government and
various Agencies to ensure that there is
a clear understanding of Udaras na
Gaeltachta’s goals and support for the
strategies to achieve those goals.

The system of internal financial control is

based on a framework of regular

management information, administration

procedures including segregation of duties,

and a system of delegation and

accountability. In particular it includes:

® A comprehensive budgeting system
with an annual budget which is
reviewed and agreed by the Board of
Udarés na Gaeltachta;

® Regular reviews by the Board of Udaras
na Gaeltachta of periodic and annual
financial reports which indicate
financial performance against forecasts;

| rditeas rialaithe airgeadais
inmhednaigh

| statement of internal
financial controls

tuarascail bhliantdil agus cuntais 2003
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| rditeas rialaithe airgeadais
inmhednaigh arlean

| statement of internal
financial controls contd

tuarascail bhliantdil agus cuntais 2003

® Spriocannai a leagan amach chun
feidhmiocht airgeadais agus eile a
thomhas;

® Treoirlinte rialaithe infheistiochta caipitil
a bhionn sainithe go soiléir;

e Disciplini foirmitla do bhainistiocht
tionscadal.

T4 feidhm Initichta Inmheénaigh ag Udaras
na Gaeltachta a oibrionn de réir Chreat
Oibre Chéd Dea-Chleachtais até leagtha
amach i gCod Cleachtais ar Rialail
Statchomhlachtai. Bionn tionchar ag

anailis an phriacail a nochtar an comhlacht
dé mar bhunus eolais ag an initichadh
inmheéanach agus bionn pleananna initichta
inmheanaigh bhliantuil bunaithe ar an
anailis sin. Formhuinionn an Coiste Initichta
anailis an phriacail agus na pleananna
inidchta inmheanaigh. Ar a laghad uair
amhdin sa bhliain cuireann an tinidchdir
Inmheénach tuairisc ar fail don Choiste
Inidchta ar ghniomhaiocht initichta
inmheanaigh. Airitear sa tuairisc sin tuairim
an Initichdra Inmheanaigh ar éifeachtacht
agus ar leordhdthanacht an chérais rialaithe
airgeadais inmheanaigh.

Bionn obair an Iniichéra Inmhedanaigh, An
Coiste Initichta a mhaoirsionn obair an
Inidichéra Inmheanaigh, bainisteoiri
feidhmeannacha laistigh de Udarés na
Gaeltachta ata freagrach as forbairt agus
cothabhéil an chreat oibre rialaithe
airgeadais, agus raitis arna ndéanamh ag
an Ard Reachtaire Cuntas agus Ciste sa litir

Setting targets to measure financial and
other performance;
Clearly defined capital investment
control guidelines;

® Formal project management disciplines.

Udarés na Gaeltachta has an Internal Audit
function which operates in accordance with
the Framework Code of Best Practice set out
in the Code of Practice on the Governance
of State Bodies. The work of internal audit
is informed by analysis of the risk to which
the body is exposed, and annual internal
audit plans are based on this analysis. The
analysis of risk and the internal audit plans
are endorsed by the Audit Committee. At
least annually, the Internal Auditor provides
the Audit Committee with a report of
internal audit activity. The report reflects the
Internal Auditor’s opinion on the adequacy
and effectiveness of the system of internal
financial control.

The Board's monitoring and review of the
effectiveness of the system of internal
financial control is informed by the work of
the internal auditor, the Audit Committee

bhainistiochta, mar bhonn eolais don Bhord
agus é ag déanamh monatéireachta agus
athbhreithnithe ar éifeachtacht an chorais
rialaithe airgeadais inmheanaigh.

Dearbhaim go ndearna an Bord
athbhreithnit in Aibrean 2004 ar
éifeachtacht an chorais rialaithe airgeadais
inmheanaigh a bhi i bhfeidhm i rith na
bliana 2003.

Arna shinit thar ceann an Bhoird

L, —

L

-

Liam O Cuinneag;éin
Cathaoirleach
30 Aibrean 2004

which oversees the work of the internal
auditor, the executive managers within

Udaras na Gaeltachta who have
responsibility for the development and
maintenance of the financial control
framework and comments made by the
Comptroller and Auditor General in the
management letter.

| confirm that the Board carried out a
review in April 2004 of the effectiveness of
the system of internal financial controls in
operation during 2003.

Signed on behalf of the Board

3,

Liam O Cuinneagain
Chairman
30 April 2004
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Ta iniichadh déanta agamar na raitis
airgeadais ar leathanaigh V go dti XIX faoi Alt
18 den Acht um Udaras na Gaeltachta, 1979.

Freagrachtai faoi seach an Udarais agus an Ard-
Reachtaire Cuntas agus Ciste:

T4 freagrachtai cuntasaiochta an Udarais
leagtha amach sa Raiteas ar Dhualgais an
Bhoird ar leathanach (i). Is é mo fhreagrachtsa,
bunaithe ar m'initichadh, teacht ar bhardil
neamhspleach ar na rditis airgeadais a chuir an
tUdaras i mo lathair agus tuarascail a thoilsit
orthu.

Athbhreithnim cibé an léirionn an raiteas ar
leathanaigh ii go iii go bhfuil an tUdaras ag
comhlionadh treoir infheidhmithe ar rialu
corpardideach agus tuairiscim ar aon chas
abhartha nach ndéantar amhlaidh né ma
bhionn an raiteas mithreorach no
neamhleantinach le heolas eile is eol dom 6 mo
cuid iniGichéireachta ar an raitis airgeadais.

Bunus na Barula Initicha

I ndéanamh m‘fheidhme mar Ard-Reachtaire
Cuntas agus Ciste, stitiir mé initichadh ar na
raitis airgeadais de réir chaighdedin
inidichdireachta arna n-eisitiint ag “The Auditing
Practices Board” agus tri thagairt do
bhreithnithe speisialta a ghabhann le
comhlachtai Stait maidir lena mbainistiu agus a
n-oibrit.

Airitear ar iniGichadh scradu, ar bhonn teiste, ar
fhianaise abharthach do shuimeanna agus
d'thollast sna raitis airgeadais. Airitear air
chomh maith measnt ar mheastachdin
shuntasacha agus ar bhreithitinais a rinneadh in

tuarascail bhliantdil agus cuntais 2003

ulmhd na raiteas airgeadais, agus an raibh na
beartais chuntasaiochta oiritinach d'imthosca
an Udarais, ar feidhmiodh go comhleandnach
iad agus an ndearnadh follasu sasuil orthu.

Phleandil mé agus rinne mé m'initichadh chun
an t-eolas agus na minithe ar fad a fhail a
mheas mé a bheith riachtanach chun fianaise
leordhodthanach a sholathar dom chun deimhnit
réastinach a thabhairt go bhfuil na raitis
airgeadais saor 6 mhirditeas abhartha cibé
calaois n6 mirialtacht eile n6 earraid is cuis leo.
| dteacht ar mo bhardil, rinne mé luachail
chomh maith ar shasulacht thoriomlan chur i
lathair an eolais sna raitis airgeadais.

Barduil

Is ¢ mo bhartil go raibh leabhair chuntais
chearta coinnithe ag an Udaras agus go
dtugann na raitis airgeadais, a chomhaontaionn
leo, léargas fior agus cothrom ar riocht
ghnéthai Udaras na Gaeltachta amhail an 31
Nollaig 2003 agus ar a ioncam agus a
chaiteachas agus a shreabhadh airgid don
bhliain dar chrioch sin.

John Purcell
Ard-Reachtaire Cuntas agus Ciste
13 Bealtaine 2004

| Tuarascdil an Ard-Reachtaire

Cuntas aqus Ciste le cur i Idthair

Thithe an Oireachtais
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| polasaithe cuntasaiochta
| accounting policies

An tAcht um Udaras na Gaeltachta, 1979
Bunaiodh Udaras na Gaeltachta ar 1 Eanair 1980 faoi
fhoralacha an Achta um Udaras na Gaeltachta, 1979.

Seo a leanas na priomhpholasaithe cuntasaiochta
ata in Gsaid ag an Udaras:

(a) Bunus Cuntasaiochta
Ullmhaiodh na raitis airgeadais seo de réir alt 18 den
Acht um Udarés na Gaeltachta, 1979 faoi mhodh
fabhruithe cuntasaiochta, seachas mar a leiritear
thios, agus de réir prionsabail chuntasaiochta a
nglactar leo go ginearalta faoin gcoinbhinsidn
costais stairitil. Glactar le Caighdedin Tuairiscithe
Airgeadais arna moladh ag na comhlachtai aitheanta
cuntasaiochta, de réir mar a thagann siad i
bhfeidhm.

Deontais an Oireachtais, Cisti

Struchturtha an AE agus Aisiocaiochtai Deontas
Comhairitear na nithe seo ar bhonn faltais airgid
thirim.

Deontais Inioctha
Combhairitear na nithe seo ar bhonn iocaiochtai
airgid thirim.

Udaras na Gaeltachta Act, 1979

Udaras na Gaeltachta was established on 1 January
1980 under the provisions of the Udaras na Gaeltachta
Act, 1979.

The significant accounting policies adopted by An
tUdaras are as follows:

(a) Basis of Accounting
These financial statements are prepared in
accordance with section 18 of the Udaras na
Gaeltachta Act,1979 under the accruals method of
accounting, except as indicated below, and in
accordance with generally accepted accounting
principles under the historical cost convention.
Financial Reporting Standards as recommended by
the recognised accountancy bodies are adopted, as
they become operative.

(b) Oireachtas Grants, EU Structural Funds and
Grant Refunds
These items are accounted for on a cash receipts
basis.

(c) Grants Payable
Grants are accounted for on a cash payments basis.

(d) Superannuation Scheme
In accordance with section 14 of the Udaras na
Gaeltachta Act, 1979, a non-funded defined benefits
Superannuation Scheme for staff members has been
approved by the Minister for Community, Rural and

(d) Scéim Aoisliuntais

(e

~

De réir mir 14 den Acht um Udaras na Gaeltachta,
1979, ta Scéim Aoislitintais de Shochair shainithe
neamh-chistithe do chomhaltai foirne ceadaithe ag
an Aire Gnéthai Pobail, Tuaithe agus Gaeltachta. Sna
raitis airgeadais, airitear tuarastail mar ghlanmhéid
tar éis asbhainti aoisliuntais.

Nil solathar déanta sna raitis airgeadais i leith
dliteanais aoislitintais fhaibhrithe do bhaill na
scéime.

Socmhainni Dochta

Usaidtear formhér socmhainni na heagraiochta i
bhforbairt tionscail. Ni bhreathnaitear orthu mar
mhaoin infheistiochta agus airitear iad sa Chlar
Comhardaithe ar bhonn costais Itide dimheas
carnach.

Airitear mar mhaoin agus aiseanna tionsclaiocha
talamh, foirgnimh thionsclaiocha criochnaithe,
aiseanna tionsclaiocha, forbairt suimh agus
foirgnimh ardoifige.

Airitear talamh ar bhonn costais.

Léiritear na socmhainni eile ar bhonn costais Itide
dimheas carnach a diritear ina ngalai cothroma
bliantdla thar a saolré tsaideach eacnamuil measta.

Gaeltacht affairs. In the financial statements, salaries
are stated net of superannuation contributions.
Provision has not been made in the financial
statements for the actuarial superannuation liability
to the members of the scheme.

Fixed Assets

The major portion of the organisation’s assets are
used to aid industrial development. They are not
seen as investment assets and they are stated in the
balance sheet at cost less accumulated depreciation.

Property and other facilities comprise land,
completed industrial properties, industrial facilities,
site development and head-office buildings.

Land is stated at cost.

All other assets are stated at cost less accumulated
depreciation calculated in equal annual instalments
over their estimated useful economic lives.

Cost of properties includes an appropriate portion of
the site and other infrastructural development costs
necessary for the construction of the properties,
together with an appropriate portion of the
Engineering Services Division overheads as set out in
Note 11.
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| polasaithe cuntasaiochta arlean
| accounting policies contd

Sé tuairim an Udarais go gcuirfeadh comhdhlathid d&

San aireamh i gcostas na bhfoirgneamh ta an méid
cui do chostas forbartha an tsuimh agus aiseanna
eile bonneagair a airitear i gcostas tdgala an
fhoirgnimh, chomh maith leis an méid cui
d'imchostais na Ranndige Seirbhisi Innealtdireachta
mar atd leagtha amach i Nota 11.

Is mar seo a leanas ata na ratai dimheasa :

4% p.a.
3% p.a.

Foirgnimh

Aiseanna Tionsclaiocha
Innealra, Troscan, agus
Trealamh Oifige
Feithicli Motair
Innealra agus Trealamh
ar Léas 20%p.a.
(n6 de réir rata comhionann leis an ioncam faoin
léas ma ta sé nios airde)

10% go 25%p.a.
20% p.a.

Infheistiochtai

Léiritear infheistiochtai i scaireanna ar bhonn costais
moide agus ltide solathar d'athluachail idir costas
agus luach bunaithe ar ghlanluach sécmhainni. Ta
clér na n-infheistiochtai leagtha amach i néta 14
agus sceideal 1 de na raitis airgeadais seo.

Ni léirionn na rditis airgeadais aon chomhdhldthd ar
thorthai na bhfochuideachtai né comhchuideachtai.

The depreciation rates applied are as follows:

Property 4% p.a.
Industrial Facilities 3% p.a.
Machinery, Office Equipment
& Furniture 10% to 25% p.a.
Motor Vehicles 20% p.a.
Leased Machinery & Equipment 20% p.a.
(or at a rate equal to the income under the lease if

this is higher)

(f) Investments
Investments in shares are shown at cost plus and
less a provision for the difference between cost and
a valuation which is calculated on a net asset basis.
Details of the investments are set out in note 14 and
schedule 1 of these financial statements.

The financial statements do not reflect a

consolidation of the results of subsidiary or associate

companies. An tUdarés is of the opinion that such a
consolidation would be misleading having regard to
the diverse nature of the business of the companies
and to the general duty of the organisation.

(9) Leases
Rentals under operating leases are dealt with in the
financial statements as they fall due.

The net income from assets which are leased from
financial institutions and on-leased to client
companies is accounted for in Other Income in the

leithéid na cuntais as a riocht, go hairithe nuair a
chuirtear san direamh an éagsulacht a bhaineann le
gndthai na gcomhlachtai ina bhfuil infheistiochtai
chomh maith le dualgas ginearalta an Udarais féin.

Léasanna
Airitear na ciosanna ¢ léasanna oibriocha sna raitis
airgeadais mar a mbionn siad inioctha.

Comhairitear an glan-ioncam 6 shdcmhainni até ar
léas ¢ instititidi airgeadais, agus a léastar ar
aghaidh chuig cliant-chuideachtai, faoi loncaim Eile
sa Chuntas Oibrioch ar bhunus faibhrithe.

(h) Caipiteal

San aireamh sa chuntas caipitil ta ioncam ata
feidhmithe i leith chistiu caipitil agus gach brabus,
caillteanas agus athluachail ar idirbhearta
sécmhainne agus infheistiochta

(Nota 17).

Scéimeanna Fostaiochta Pobail

Aithnitear caiteachas ar Scéimeanna Fostaiochta
Pobail nuair a tharlaionn sé, agus faibhritear an
t-ioncam gaolmhar sna raitis airgeadais.

Operating Account on the accruals basis.

(h) Capital

(i)

The capital account comprises income applied for

capital funding and all gains, losses and revaluations

on asset and investment transactions (Note 17).

Community Employment Schemes

Expenditure on Community Employment Schemes is
recognised as it is incurred and the related income
is accrued in the financial statements.

tuarascail bhliantil agus cuntais 2003
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| Cuntas Oibrioch
| don bhliain dar chrioch 31 Nollaig, 2003

2003 2002
Notai €'000 €'000
loncam:
Deontais 6n Oireachtas 1 32,720 42,975
Faltais 6 Chisti an Aontais Eorpaigh 2 1,723 2,693
Ciosanna 6 Léasail Mhaoine 3 6,467 6,374
loncam 6 FAS 4 4,010 5,093
Tailli a Tuilleadh 573 1,278
loncam Eile 5 552 135
Farasbarr/(Easnamh) ar Dhiol Sécmhainni agus
Infheistiochtai 6 (260) 357
Aisiocaiochtai Deontas 1,056 578
lomlan loncaim 46,841 59,483
Caiteachas:
Deontais a locadh 7 17,808 17,841
Imeachtai Reatha 8 11,287 10,763
Cothabhail & Bainistii Punann Maoine 9 3,695 2,824
Forbairt Teanga, Culttir & Pobail 10 1,996 2,600
Scéimeanna Fostaiochta Pobail 4 4,010 5,093
Dimheas don bhliain 11,642 7,289
Coigeartu do sholathar breise dimheasa
ar shécmhainni maoine do thréimhsi suas go
31 Nollaig 2001. 0 37,953
lomlan Caiteachais 50,438 84,363
Gluaiseacht Ghlan don Bhliain (3,597) (24,880)
Fuilleach ar 1 Eanair 141 707
Aistriii 6n/chuig an gCuntas Caipitil 17 3,443 24,314
Fuilleach ar 31 Nollaig (13) 141
Is i leith gniomhaiochtai leantnacha atd na suimeanna
a thaispeantar faoi loncam agus Caiteachas.
Nil aon bhrabach na caillteanas aitheanta, seachas iad
sitd sa Chuntas Oibrioch.
Is cuid de na Raitis Airgeadais na Polasaithe
Cuntasaiochta, Nétai 1 go 24 agus Sceideal 1.
L I =
ol J,_"n.-._- = J o

Arna shinit ag:  Liam O Cuinneagain

w6 I}

Sean O Tuairisg

Operating Account |
for the year ended 31 December, 2003 |

Income:

Oireachtas Grants

Receipts from European Union Funds
Rents from Leased Property

Income from FAS

Fees Earned

Other Income

Surplus/(Deficit) on sale of Assets and
Investments

Grant Repayments

Total Income

Expenditure:

Grants Paid

Current Activities

Maintenance & Management of Property
Portfolio

Language, Culture & Community
Development

Community Employment Schemes
Depreciation for the year

Adjustment for increased provision for
depreciation of property assets for
periods up to 31 December 2001.

Total Expenditure

Net Movement for Year
Balance at 1 January

Transfer from/to Capital Account

Balance at 31 December

Amounts shown under Income and
expenditure are in respect of continuing
activities.

There are no recognised gains or losses
other than those dealt with in the
Operating Account.

The Accounting Policies, Notes 1 to 24
and Schedule 1 form part of the
Financial Statements.

Data: 30 Aibrean 2004

tuarascail bhliantuil agus cuntais 2003
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| Cldr Comhardaithe
| ar 31 Nollaig, 2003

2003 2002
Notai €'000 €'000
Socmhainni Dochta Inlaimhsithe:
Sécmhainni Dochta 13 138,212 143,713
Socmhainni Dochta Airgeadais:
Infheistiochtai (Sceideal 1) 14 16,098 16,233
Socmhainni Dochta Dolaimhsithe:
Cearta 117 126
lomlan Sécmhainni Dochta 154,427 160,072
Socmhainni Reatha:
Féichitnaithe 15 2,948 2,031
Airgead sa bhanc agus ar laimh 1,784 3,490
4,732 5,521
Dliteanais Reatha:
Creiditinaithe 16 (6,189) (6,717)
Socmhainni Reatha/(Dliteanais) Glan (1,457) (1,196)
Socmhainni lomlana Luide Dliteanais Reatha 152,970 158,876
Féichiunaithe: Méid Infhaighte tar éis Bliana 1,382 362
Socmhainni Glana 154,352 159,238
Maoinithe mar seo a leanas
Cuntas Caipitil 17 154,365 159,097
Cuntas Oibrioch (13) 141
154,352 159,238
Is cuid de na Raitis Airgeadais na Polasaithe
Cuntasaiochta, Nétai 1 go 24 agus Sceideal 1.
L oy 3
e ‘_.-'l."..— - - JF ¥

Arna shinit ag:  Liam O Cuinheagéin

Sy, W Ganges |

Sean O Tuairisg

Balance Sheet |
at 31 December, 2003 |

Tangible Fixed Assets:
Fixed Assets

Financial Fixed Assets:
Investments ( Schedule 1)

Intangible Fixed Assets:
Rights

Total Fixed Assets
Current Assets:

Accounts Receivable
Cash in bank and on hand

Current Liabilities:
Accounts Payable

Net Current Assets/(Liabilities)

Total Assets less Current Liabilities

Accounts Receivable: Amounts falling
due after more than one year

Net Assets
Financed by
Capital Account

Operating Account

The Accounting Policies, Notes 1 to 24
and Schedule 1 form part of the

Financial Statements.

Déta: 30 Aibrean 2004

tuarascail bhliantuil agus cuntais 2003
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| Rditeas ar Shreabhadh Airgid
| don bhliain dar chrioch 31 Nollaig, 2003

Cash Flow Statement |
for the year ended 31 December, 2003 |

2003 2002
Notai €'000 €'000
Réiteach Gluaiseachtai Glana le hinsreabhadh Reconciliation of Net Movements to Net
Airgid isteach (amach) 6 Ghniomhaiochtai Cash inflow (outflow) from Operating
Oibriuchain: Activities:
Gluaiseacht Ghlan don Bhliain (3,597) (24,880) Net Movement for Year
Dimheas don Bhliain Depreciation for the year
Sécmhainni Dochta Inldimhsithe 11,633 7,280 Tangible Fixed Assets
Sécmhainni Dochta Dolaimhsithe 9 9 Intangible Fixed Assets
Dimheas breise go 31 Nollaig 2001 0 37,953 Additional Depreciation to 31 December 2001
Caiteachas Caipitlithe (301) (1,0006) Expenditure Capitalised
Gluaiseachtai i gCaipiteal Oibre Movements in Working Capital
Laghdd/(Méadu) i bhFéichitinaithe (917) 2,315 Decrease / (Increase) in Accounts Receivable
Méadu /(Laghdu) i gCreiditinaithe (292) (83) Increase / (Decrease) in Accounts Payable
Laghdd/(Méadu) i bhFéichitnaithe: méid infhaighte Decrease/(Increase) in Accounts Receivable:
tar éis bliana (1,020) (358) amounts falling due after more than one year
(Farasbarr) / Easnamh ar Dhiol S6cmhainni (Surplus) / Deficit on Sale of Assets and
agus Infheistiochtai 260 (357) Investments
Insreabhadh Glan Airgid isteach 6
Ghniomhaiochtai Oibriuchain 5,775 20,873 Net Cash Inflow from Operating Activities
Raiteas ar Shreabhadh Airgid Cash Flow Statement
Insreabhadh Glan Airgid isteach 6
Ghniomhaiochtai Oibritichdin 5,775 20,873 Net Cash Inflow from Operating Activities
Caiteachas Caipitil Capital Expenditure
Ceannachain Sécmhainni Dochta (8,041) (17,886) Purchase of Fixed Assets
Caiteachas ar Thograi tégala nach ndeachaigh ar aghaidh (555) 0 Expenditure on Building projects that did not go
ahead
Socmhainni Dochta aistrithe go / 6 Fochuideachtai 0 (9,541) Fixed Assets transferred to / from subsidiaries
Ceannachain Infheistiochtai (691) (3,424) Purchase of Investments
Ditiscairt Sécmhainni Dochta & Infheistiochtai 2,042 11,347 Disposal of Fixed Assets & Investments
Caiteachas Caipitil Glan (7,245) (19,504) Net Capital Expenditure
Bainistiit acmhainni leachtacha 145 454 Management of Liquid Resources
Glan-mhéadu (laghdu) in airgead tirim (1,325) 1,823 Net increase (decrease) in cash
Réiteach Insreabhadh Glan Airgid le Reconciliation of Net Cash Flow to
Gluaiseacht i gCisti Glana Movement in Net Funds
Glan-mhéadu/(laghdd) in airgead tirim (1,325) 1,823 Net increase/(decrease) in cash
Sreabhadh Airgid ¢ bhainistit acmhainni leachtacha (145) (454) Cash flow from management of liquid resources
Gluaiseacht i gCisti Glana (1,470) 1,369 Movement in net funds
Cisti Glana ag 1 Eanair 2,011 642 Net funds at 1 January
Cisti Glana ag 31 Nollaig 541 2,011 Net funds at 31 December
Anailis ar Chisti Glana 01/01/03 ' Gluaiseacht  31/12/03 WN.NELNHERGEERITGH
Airgead sa bhanc agus ar laimh 3,490 (1,706) 1,784 Cash at bank and on hand
Rétharraingt bhainc (1,479) 236 (1,243) Bank overdraft
2,011 (1,470) 541
Is cuid de na Raitis Airgeadais na Polasaithe The Accounting Policies, Notes 1 to 24 and
Cuntasaiochta, Notai 1 go 24 agus Sceideal 1. Schedule 1 form part of the Financial Statements.
tuarascail bhliantdil agus cuntais 2003 /'X www. udaras.ie



| Nétai ar na Rditis Airgeadais

1.

(FIFG).

hEorpa

bhfeidhm.

Notes to the Financial Statements |

2003 2002
€'000 €'000
Deontais on Oireachtas . Oireachtas Grants
Solathraitear Deontais 6n Oireachtas faoi Alt 22 Oireachtas Grants are provided under Section 22 of
den Acht um Udaras na Gaeltachta 1979 a the Udarés na Gaeltachta Act 1979 as amended
leasaiodh le hAlt 2 den Acht um Udaras na by Section 2 of the Udaras na Gaeltachta
Gaeltachta (Leasu), 1993. (Amendment) Act, 1993.
Ta lion na nDeontas 6n Oireachtas sna raitis The Qireachtas Grants as shown in the financial statements
airgeadais comhdhéanta de dheontais i leith: consist of grants in respect of:
Imeachtai Reatha 8,720 8,675 Current Activities
Caiteachas Caipitil agus Deontais do Thionscail 24,000 34,300 Capital Expenditure and Grants to Industry
lomlan Deontas 6n Oireachtas 32,720 42,975 Total Oireachtas Grants
Cisti an Aontais Eorpaigh . European Union Funds
Clar lonstraim Airgeadais do Threoir lascaireachtai 1,723 1,632 Financial Instrument for Fisheries Guidance Operational
Programme (FIFG).
Scéim Thaighde agus Forbartha Tionsclaioch - The Industrial Research & Development Scheme - Measure
Beart 1 & RTI (faighte ¢ Fhiontraiocht Eireann). 0 935 1& RTI (received from Enterprise Ireland).
Claracha Eile (faighte 6 Fhiontraiocht Eireann). 0 126 Other Programmes (received from Enterprise Ireland)
Faltais 6 Chisti an AE 1,723 2,693 Receipts from EU Funds
Ar 31 Nollaig 2003 bhi suim de thart ar
€1.3 milliun infhaighte 6 Chiste Sdisialta na At 31 December 2003 an amount of approximately €1.3
million was receivable from the European Social Fund
Ciosanna 6 Léasail Mhaoine . Rents from Leased Property
Ollchios infhaighte 6 na Gross rents receivable from client
cliant-chuideachtai 6,467 6,374 companies.
Ta féirdheontais chiosa de €1,478,695 Rent subsidy grants amounting to €1,478,695
(€1,846,531- 2002) san aireamh i nDeontais a (€1,846,531 - 2002) were made available to client
jocadh (féach Néta 7). companies (Note 7).
loncam 6 FAS . Income from FAS
Ta An tUdaras ag obair i gcomhar le FAS ag cur An tUdaras sponsors Community Employment Schemes on
Scéimeanna Fostaiochta Pobail i behalf of FAS.
During the year there were on average 24 Schemes in
I rith na bliana bhi thart ar 24 Scéim & operation employing 375 people.
reachtail agus 375 fostaithe orthu.
tuarascail bhliantuil agus cuntais 2003 X www.udaras.ie



| Notai ar na Rditis Airgeadais
ar lean

Notes to the Financial Statements |
continued

2003 2002
€'000 €'000
5. loncam Eile 5. Other Income
Léasail Sécmhainni 1 36 Asset Leasing
Dibhinni 200 61 Dividends
Ranniocaiochtai Aoislitintais (1) 10 Superannuation Contributions
Us a Tuilleadh 2 3 Net Interest
Eile 112 25 Other
Faltas 6n Roinn i leith caiteachais ar Aerstraici 238 0 Receipt from the Department in respect of Airstrips
lomlan loncaim Eile 552 135 Total Other Income
6. Farasbarr / (Easnamh) ar Dhiol . Surplus / (Deficit) on the Sale of Assets &
Socmhainni agus Infheistiochtai Investments
Sécmhainni (278) 345 Assets
Infheistiochtai 18 12 SIS
(260) 357
7. Deontais a iocadh . Grants Paid
Socmhainni Dochta 7,260 6,942 Fixed Assets
Foirdheontais Chiosa Rent Subsidies
Maoin an Udarais 1,479 1,847 Udaras Properties
Maoin Eile 109 400 Other Properties
Fostaiocht 2,367 1,934 Employment
Oilitint 3,593 4,144 Training
Taighde agus Forbairt 2,707 2,506 Research & Development
Eile 293 68 Other
lomlan Deontas a iocadh 17,808 17,841 Total Grants Paid
8. Imeachtai Reatha . Current Activities
Costais Riarachain Administration Costs
Tailli Chomhaltai an Udarais 208 210 Udaras Members Fees
Tuarastail 5,913 5,404 Salaries
Costais Thaistil agus Feithicli 948 991 Travel & Motor Expenses
Cios, ratai, solas, teas agus cothabhdil oifige 460 391 Rent, rates, light, heat & office maintenance
Costais Ghinearalta Oifige 741 695 General Office Expenses
Suirbhéireachtai agus Seirbhisi Teicniula 173 283 Surveys & Technical Services
Fdégraiocht agus Bolscaireacht 336 450 Advertising & Publicity
Tailli Initchta 45 41 Audit Fee
8,824 8,465
locaiochtai faoin Scéim Aoislitintais 1,867 1,807 Superannuation Scheme Payments
Solathar do Dhrochfhiacha 596 491 Bad Debts Provision
lomlan Imeachtai Reatha 11,287 10,763 Current Activities Total
tuarascail bhliantdil agus cuntais 2003 X / www. udaras.ie
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Notes to the Financial Statements|
continued

2003 2002
€'000 €'000
9. Cothabhail & Bainistiil na Punainne 9. Maintenance & Management of Property
Maoine Portfolio
Tuarastail 1,060 1,050 Salaries
Costais Thaistil agus Feithicli 175 169 Travel & Motor Expenses
Caiteachas Direach ar Chothabhail 2,301 2,148 Direct Maintenance Expenditure
Costais dhireacha na Rannoige Seirbhisi 460 463 Direct costs of Engineering Services Division
Innealtéireachta
3,996 3,830
Luide Costais Riarachain a bhaineann le Less Administration Costs relating to expenditure
Caiteachas ar Shocmhainni Dochta (Nota 11) (301) (1,006) on Fixed Assets (Note11)
3,695 2,824
10.Forbairt Teanga, Cultiir & Pobail 10.Language, Culture & Community Development
Forbairt Teanga 604 650 Language Development
Costais Fhorbartha Pobail 26 170 Community Development Costs
Deontais Reachtala do Chomarchumainn 1,366 1,780 Management Grants for Co-Operatives
1,996 2,600
11. Costais Riarachain Chaipitlithe 11. Administration Costs Capitalised
Ta caipitiliu déanta ar chaiteachas na Ranndige Building Division expenditure is capitalised and included in
Togala agus é clidaithe i gcostas na maoine, the cost of properties and amounted to 13% of direct
ionann le 13% de chaiteachas direach. expenditure.
12. Drochfhiacha 12. Bad Debts
Discriobhadh drochfhiacha de €252,261sa bhliain Bad debts of €252,261were written off in 2003
2003 (€453,506 sa bhliain 2002). (€453,506 in 2002).
tuarascail bhliantuil agus cuntais 2003 Xl / /' www.udaras.ie
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13. Socmhainni Dochta

Foirgnimh &
Aiseanna Eile

Oibreacha Caipitil
Idir Lamha

Notes to the Financial Statements |

Socmhainni lomlan
Dochta Eile

Property and Capital Work Other
Other Facilities in Progress Fixed Assets

€'000 €'000 €'000 €'000
Costas
Ar 1 Eanair 206,356 19,301 5,027 230,684
Breiseanna 351 7,492 499 8,342
Oibreacha criochnaithe i mbliana 21,362 (21,362) - 0
Diolachain (3,657) - (217) (3,874)
Ar 31 Nollaig 2003 224,412 5,431 5,309 235,152
Dimheas
Ar 1 Eanair 83,402 = 3,569 86,971
Solathar don bhliain 11,074 - 558 11,632
Laghdu i sécmhainni a dioladh (1,617) - (46) (1,663)
Ar 31 Nollaig 2003 92,859 = 4,081 96,940
Glan Luach
Ar 31 Nollaig, 2003 131,553 5,431 1,228 138,212
Ar 1 Eanair, 2003 122,954 19,301 1,458 143,713
San aireamh sna sécmhainni dochta ta: €'000 Additions to Fixed Assets comprise:
Breiseanna 8,041 Fixed Asset Acquisition
Caiteachas Caipitlithe 301 Expenditure Capitalised

8,342

continued

13. Fixed Assets

Cost

At 1 January

Additions

Work completed during 2003
Disposals

At 31 December 2003

Depreciation
At 1 January
Charge for Year
Disposals

At 31 December 2003

Net Book Value
At 31 December, 2003

At 1 January, 2003

tuarascail bhliantdil agus cuntais 2003
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15.

16.

Notes to the Financial Statements |
continued

2003 2002
€'000 €'000
14. Infheistiochtai 14. Investments
Costas Cost
Ar 1 Eanair 24,895 28,313 At 1 January
Breiseanna 691 3,424 Acquisitions
Diolachain & Discriobhanna (1,073) (6,842) Disposals & Write offs
Ar 31 Nollaig 24,513 24,895 At 31 December
Solathar i gcomhair Athluachala Provision for Revaluation
Ar 1 Eanair 8,662 7,795 At 1 January
Solathar don bhliain 651 2,499 Charge for year
Diolachain & Discriobhanna (898) (1,632) Disposals & Write offs
Ar 31 NoIIalg 8,41 5* 8,662 At 31 December
Glan-Luach ar 31 Nollaig 16,098 16,233 Net book Value at 31 December
Ar 1 Eanair o 16,233 20,518 At 1 January
*Té an glan-solathar déanta suas de *The net provision is made up of a positive
athluachail dearfach de €3,144,188 agus revaluation of €3,144,188 and a devaluation
diluachail de €11,558,776 of €11,558,776
Féichiunaithe . Accounts Receivable
Méid infhaighte taobh istigh d'aon bhliain Amounts falling due within 1 year
Féichitnaithe & Réamhiocaiochtai 2,555 1,828 Accounts Receivable & Prepayments
Fochuideachtai 9 10 Subsidiary Companies
Scéimeanna Fostaiochta Pobail 384 193 Community Employment Schemes
2,948 2,031
Creidiunaithe . Accounts Payable
Méid iniochta taobh istigh d'aon bhliain Amounts falling due within 1 year
Creidiunaithe & Costais Fhaibhrithe 4,391 4,093 Accounts Payable & Accruals
Fochuideachtai 22 23 Subsidiary Companies
loncam larchurtha as Idirbhearta Maoine 533 1,122 Deferred Income from Property Transactions
4,946 5,238
Rétharraingt Bhainc 1,243 1,479 Bank Overdraft
6,189 6,717
tuarascail bhliantuil agus cuntais 2003 X / 4 www.udaras.ie
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Notes to the Financial Statements |
continued

2003 2002
€'000 €'000
17. Cuntas Caipitil 17. Capital Account
Fuilleach ar 1 Eanair 159,097 182,336 Balance at 1 January
Infheistiochtai Investments
Solathar i gcomhair Athluachala Provision for Revaluation of
Infheistiochtai (651) (2,499) Investments
Discriobh Infheistiochtai (83) (44) Investment Write-offs
(734) (2,543)
Aistriut 6 Fhochuideachtai Transfer from Subsidiary Company
Saorcloch Teo 0 3,618 Saorcloch Teo
Caiteachas ar thograi tdgala nach ndeachaigh Expenditure on building projects that
ar aghaidh (555) 0 did not go ahead
Aistriu 6n gCuntas Oibrioch Transfer from the Operating Account
Deontas 6n Stat - Caipiteal 0 20,300 State Grant - Capital
Deontais Stait Usaidte chun Caiteachas
Caipitil a mhaoiniu 8,000 0 State Grants used to fund Capital Expenditure
Faltas 6n Roinn i leith caiteachais ar Aerstraici 238 0 Receipt from the Department in respect of the Airstrips
Aistritl 6n gCuntas Oibrioch i leith Transfer from Operating Account in
chaiteachas caipitil airithe 221 271 respect of certain capital expenditure
Farasbarr ar dhiol Sécmhainni & Infheistiochtai (260) 357 Surplus on Sale of Assets & Investments
8,199 20,928
Dimheas ar Shdcmhainni Dochta (11,633) (7,280) Depreciation on Fixed Assets
Dimheas ar Chearta lascaireachta 9) 9) Depreciation on Fishing Rights
Dimheas a bhaineann le tréimhse roimh 2002 0 (37,953) Depreciation relating to periods prior to 2002
(3,443) (24,314)
Fuilleach ar 31 Nollaig 154,365 159,097 Balance at 31 December
tuarascail bhliantuil agus cuntais 2003 XV www.udaras.ie
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18. Gealltanais

Caipiteal
B'é €6,706,000 an luach a bhi ar ghealltanais Chaiteachas Caipitil
ar aghaidh ar 31 Nollaig 2003.

Deontais
Meastar luach focaiochtai ar aghaidh i leith Ghealltanais Deontais
ag €35,000,000 ar 31 Nollaig 2003.

19. Dliteanais Theagmhasacha

Ar 31 Nollaig 2003 bhi, i dtuairim na bainistiochta, dliteanais
theagmhasacha de €730,000 ann i leith chasanna dli agus
€2.811m maidir le deontais a fritheadh gClar lonstraim Airgeadais
do Threoir lascaireachtai ( FIFG).

20. Comhaltai Boird - Nochtadh Idirbhearta

21.

22.

I ngnathchrsai gné, féadann an tUdaras deontais a fhaomhadh
agus socruithe conarthacha eile a dhéanamh le gnéthais ina bhfuil
Comhaltai den Bhord fostaithe n6 a bhfuil leas eile acu iontu.

Chuir an tUdaras modhanna imeachta i bhfeidhm de réir na
dtreoirlinte a d'eisigh an Roinn Airgeadais i leith nochtadh leasa ag
Combhaltai den Bhord agus chloigh an tUdaras leis na modhanna sin
i rith na bliana.

Faomhadh deontais agus idirbhearta eile nua de €1,586,603 in
iomlan i 2003 le gnéthais a raibh baint ag Comhaltai den Udaras leo
nd a raibh leas acu iontu go direach né go indireach a nocht siad ag
cruinnithe. | measc na gcasanna a bhi ann bhi cinn a raibh
Comhaltai den Udaras fostaithe acu né ag solathar seirbhise déibh.
Chloigh na Comhaltai sin agus An tUdaras leis na treoirlinte 6n
Roinn Airgeadais i leith cdsanna leasa pearsanta. | gcasanna a
bhféadfadh coinbhleacht leasa a bheith ann, ni bhfuair Comhaltai
den Bhord caipéisiocht bhoird i dtaca leis na hidirbhearta molta,
agus nior ghlac na Comhaltai sin pairt na nior fhreastail siad ar aon
phlé boird a bhain leis an abhar.

Stadas Canach

Foralann Alt 227 den Acht Comhdhltite Canacha, 1997, go

bhfuil an tUdarés saor ¢ chdnacha ar gach ioncam taobh amuigh
d'Us taisce a mbionn céin choinneéla ar Us taisce (DIRT) ag

foinse le hioc air agus ioncam tradala a mbionn céin chorparaide le
hioc air.

Buntaisti Scoir

Feidhmionn an tUdaras scéim aoislitintais de shochair shainithe
da chuid fostaithe. As ioncam reatha a dhéantar iocaiochtai
aoislitintais a thagann chun ifocaiochta faoin scéim agus cuirtear
chun dochair iad sa Chuntas Oibrioch sa bhliain ina mbionn siad
iniochta. Ni dhéantar aon solathar sna raitis airgeadais i leith
sochar a bheidh iniochta amach anseo. Airitear tuarastail sna
raitis airgeadais mar ghlanmhéid tar éis asbhainti aoislitintais na
bhfostaithe.

Notes to the Financial Statements |
continued

18. Commitments

Capital
Forward commitments on Capital Expenditure at 31

December 2003 amounted to €6,706,000.

Grants
It is estimated that future payments likely to arise from Grant
Commitments amounted to €35,000,000 at 31 December 2003.

. Contingent Liabilities

On 31 December 2003, in the opinion of management, there
existed contingent liabilities of €730,000 in respect of legal cases
and €2.811m in respect of grants received under the Financial
Instrument for Fisheries Guidance Operational Programme (FIFG).

. Board Members - Disclosure of Transactions

In the normal course of business, An tUdaras may approve grants
and enter into other contractual arrangements with undertakings
in which Board Members of An tUdaras are employed or otherwise
interested.

An tUdaras adopted procedures in accordance with the guidelines
issued by the Department of Finance in

relation to the disclosure of interests by Board Members and these
procedures have been adhered to by An tUdarés during the year.

Grants and other transactions totalling €1,586,603 were approved
in 2003 in respect of undertakings with which members of an
tUdarés were associated or in which they had a direct or indirect
interest which they disclosed at meetings. Included were
undertakings in which members of An tUdarés were employed or
which they were providing a service. The Board Members and An
tUdarés complied with the Department of Finance guidelines
covering situations of personal interest. In cases of potential
conflict of interest, Board Members did not receive board
documentation on the proposed transactions nor did those
members participate in or attend any board discussions relating to
the matter.

. Taxation Status

Section 227 of the Taxes Consolidation Act, 1997 provides that an
tUdarés is exempt from taxes on income with the exception of
interest receivable which is subject to retention tax at source
(DIRT), and trading income which is subject to corporation tax.

. Retirement Benefits

An tUdaras operates a defined benefit superannuation
scheme for its employees. Superannuation entitlements
arising under the scheme are paid out of current income and
are charged to the Operating Account in the year in which
they become payable. No provision is made in the financial
statements in respect of future benefits. Salaries are charged
in the financial statements net of employee superannuation
contributions.

tuarascail bhliantuil agus cuntais 2003
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22. Buntaisti Scoir ( ar lean)

Do thréimhsi cuntasaiochta dar crioch 1 Eanair 2005 né da éis,

is ga de réir an Chaighdedin go dtabharfaidh raitis chuntasaiochta

|éargas ceart ar na sécmhainni agus na dliteanais ag éiri as dola
aoislitintas fostdra agus aon chistiocht a bhaineann leo agus go
n-aithneofar iontu na costais a bhaineann le sochair aoisliintais

a

chur ar fail sna tréimhsi cuntasaiochta ina dtuilleann na fostaithe

iad. Mar chéim eatramhach leagann an Caighdean sios go
nochtfar luach laithreach dhliteanais na scéime sna nétai a
ghabhann le rditis airgeadais 2003.

Ta luachéil mheasta déanta ag achtuire neamhspleach ar an
scéim shochair shainithe i gcoir CTA 17 ionas go mbeifear
abalta na dliteantais a mheas ag data an Chlair Chomhardaithe.

Baineadh Usaid as na modhanna airgeadais seo a leanas
chun aireamh a dhéanamh ar an dliteanas scoir agus
comhphairteanna costas an tsochair shainithe ag 31 Nollaig 2003

Modh Luachala Aonad Measta

Réta Lascaine 5.25%
Réta Boilscithe 2.25%
Ardu Pa 4.00%
Ardi Pinsin 4.00%

Nil an plean pinsin maoinithe agus da bhri sin nil aon sécmhainni ann.

€'000
Luachail Dliteanais Reatha na Scéime Pinsin ag 31 Nollaig 2003 61,355
Anailis ar an tsuim a bheadh curtha i leith brabuis
oibritichain mar seo leanas:
Costas Seirbhise Reatha 911
Costas Seirbhise Caite 0
Anailis ar an tsuim a bheadh curtha chun sochair
ioncaim eile, seo a leanas:
Us ar dhliteanais scéime 3,276
Aisioc ionchais ar shdcmhainni scéime 0
Anailis ar an tsuim a bheadh aitheanta i raiteas
na gnéthachan agus caillteanais aitheanta iomlana
(STRGL) mar seo leanas
Aischur fior ltide aischur ionchais ar shdcmhainni scéime 0
Brabus agus caillteanas 6 thaithi 3,561
Athrd sna meastachain (2,134)
Gnothachain achtiireach a bheadh aitheanta sa STRGL 1,427
Anailis ar an ngluaiseacht san easnamh i rith
na bliana
Easnamh ag tds na bliana (59,617)
Costas Seirbhise Reatha 911)
Ranniocaiochtai 1,021
Costais Seirbhise Caite 0
loncam Airgeadais eile (3,276)
Gnothachain / caillteanas achttireach 1,427
Easnamh ag deireadh na bliana (61,355)

Is d' eolas amhain até na figidiri thuas curtha san aireamh.
Bionn aitheantas iomlan ar shécmhainni / dhliteanais na scéime
pinsin ag teastail do CTA 17 sna raitis airgeadais do na tréimhsi
ag criochnd ar nd tar éis 1 Eanair 2005.

Notes to the Financial Statements |
continued

22. Retirement Benefits (continued)

For accounting periods ending on or after 1 January 2005

FRS 17 will require financial statements to reflect at fair

value the assets and liabilities arising from an employer's
superannuation obligations and any related funding and to
recognise the costs of providing superannuation benefits in the
accounting periods in which they are earned by employees. As a
transitional measure the Standard requires that the present value of
scheme liabilities be disclosed in the notes to the 2003 financial
statements.

The valuation of the defined benefit scheme for the
purposes of FRS 17 disclosures has been carried out by an
independant actuary in order to assess the liabilities at the
balance sheet date.

The financial assumptions used to calculate the retirement
liabilities and components of the defined benefit cost for the year
ended 31 December 2003 were as follows

Valuation Method
Discount Rate
Inflation Rate

Salary Increases
Pension Increases

Projected Unit
5.25%
2.25%
4.00%
4.00%

The Pension Plan is unfunded and thus does not hold any assets.

Present Value of pension schemes liabilities at 31 December 2003

Analysis of the amount which would be charged to operating
profit is as follows:
Current Service Cost
Past Service Cost

Analysis of the amount which would be credited to other
finance income is as follows:

Interest on scheme liabilities

Expected return on scheme assets

Analysis of the amount which would be recognised in the
statement of total recognised gains and losses (STRGL)

is as follows

Actual return less expected return on scheme assets

Experience gains and losses

Changes in assumptions

Actuarial gain which would be recognised in the STRGL

Analysis of the movement in deficit during the year is as
follows

Deficit at the beginning of the year
Current service cost

Contributions

Past service costs

Other finance income

Actuarial gain/(loss)

Deficit at end of year

The above calculations are included for information only. FRS 17
requires full recognition of pension scheme assets/liabilities in the
financial statements for periods ending on or after 1 January 2005.
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23. Figiuiri Comparaideacha
Ta na figitiiri comparaideacha atheagraithe agus athluaite ar an
mbunus céanna le figidiri na bliana reatha

24.1dirbhearta le Pairtithe Gaolmhara
| rith na bliana, bhi roinnt idirbhearta ag an Udaras le pairtithe
gaolmhara (fochuideachtai agus comhchuideachtai) agus ta
achoimre de na sonrai anseo thios.

Saoi Teo
Siad seo a leanas na hidearbhearta a bhi idir Saoi Teo agus an tUdaras i
rith 2003:

€
Tailli Bainistiochta a fuarthas 6 Saoi Teo 683,657
Deontas a iocadh le Saoi Teo 2,518,889

Bhain an t-ioncam agus an caiteachas seo a leanas le fochuideachtai
agus comhchuideachtai uile de chuid an Udarais i 2003.

€

Fochuideachtai

Tailli Bainistiochta a Fuarthas 685,657
Cios Monarchan a Fuarthas 76,215
Deontais a focadh 3,925,939
Conarthai i gcomhair Seirbhisi a fuarthas 87,750

Notes to the Financial Statements |
continued

23. Comparative Figures
The comparative figures have been re-organised and
re-stated on the same basis as the current year figures.

24.Related Party Transactions
During the year, An tUdaras entered into a number of transactions
with related parties (subsidiary and associate companies), details
of which are summarised below.

Saoi Teo
Transactions with Saoi Teo during the year 2003 were as follows:

£
683,657
2,518,889

Management fees received from Saoi Teo
Grants paid to Saoi Teo

The following income and expenditure related to all
subsidiary and associate companies of an tUdaras in 2003.

€
Comhchuideachtai
34,283 Management Charges Received
459,284 Rents from Premises Received
338,068 Grants Paid
68,477 Contracts for Services Received
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amhail ar 31 Nollaig, 2003 as at December 31,2003
Scaireanna
Shares

Luach Ainmniuil
Nominal Value

Ainm Costas Gnathscaireanna Scaireanna Tosaiochta
€ € €

Fochuideachtai até faoi lantinéireacht an Udarais
Subsidiary companies under Udaras ownership

1. Taighde Mara Teo 257,249 240,742 16,507
2. Teachini Eanach Mheéin Teo 3 3 -
3. G-ComTeo 586,997 586,997 -
4. SaoiTeo 3 3 -
5. Snath Kilcarra Teo 266,645 266,645 -
6. Imeachtai GaelSaoire Teo 2,031,447 2,031,447 -
7. Muintearas na nOilean Teo 3 3 -
8. Ealain (na Gaeltachta )Teo 998,013 998,013 -
9. Foinn Chonallacha Teo 138,404 138,404 -

Comhchuideachtai ina bhfuil idir 20% agus 50%

de na gnathscaireanna ag an Udarés

Associate companies in which An tUdaras has between
20% and 50% of ordinary shares

10. Clédoiri Lurgan Teo 189,633 189,633 =
11. Turmec Teo 784,698 122,784 661,914
12. Tourmac Infheistiocht Teo 285,691 63,487 222,204
13. Telegael Teo 683,770 301,692 380,921
14. Eo Teo 47,615 37,600 15,871
15. Aerphort Idirndisitinta Dhun na nGall Teo 939,606 177,763 698,355
16. Fiontar Oidhreachta Inis Mor Teo 85,072 38,092 46,980
17. Transnova Teo 126,976 2 126,974
18. Feirm Farraige Oilean Chliara Teo 1,649 1,649 -
19. Eisc lathghlas Teo 77,939 102,269 190,461
20. Bioniche Teo 335,213 108,014 335,401
21. Chill Chiarain Eisc Teo 25,395 25,395 -

Cuideachtai ina bhfuil nios 10 nd 20%
de na gnathscaireanna ag an Udarés
Companies in which An tUdarés has
less than 20% of ordinary shares

22. Irish Seafood Producers Group Ltd 4,635 115,081 -
23. Earagail Eisc Teo 1,043,725 116,067 623,124
24. Kerry Airport plc 31,743 31,743 -
25. Galf Chorca Dhuibhne cpt 1 18,411 -

Infheistiocht gan chothromas
Non equity investments 15,571,250 15,603,993

An Costas lomlan/Total Cost €24,513,375
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